





Horsea Lane Allotment Association








Established 1956

HLAA Committee Meeting Minutes

15 May 2011
Present:
John Camp 

Chair

Mick Longhurst
Shop

Chris Read

Row rep

Angela Simmonds
Secretary (minutes)
Rick Benham

Trading Sec
George Calloway
Row Rep

Dave Barker 

Row Rep

Mo Silver

Row Rep

Ina Cook – Harvey 
Row Rep

1. Introductions and contact details and apologies
Apologies from Jayne Wagg 



2. INSERT AGENDA TITLE
2.1 
Joint inspection went well  - 10 DPLs. 

2.2     The following was also undertaken:

Q3a – cleared

N4 and 2 – skimmed

N8a – cleared and top soil. JC and Richard are liaising.

N17 Water point fixed.
L11a – accumulated refuge

M6 plot chase – DPL.

2 advisory letters being sent  re halfing of plots.
2.3 
Security
barbed wire cannot be replaced. Anti – vandal paint being utilised by PCC. JC is speaking with PCC to see whether replacement rather than renew of barbed wire would be permitted.
JC raised with pCC security issues around top end of allotment site (foreshore) and shop and small area along by horsea lane. 
2.4 
P Row overgrown hedges – JC has been in contact with relevant plot holders. Outdoor education centre also being made contact with.
3. Occurrence book
3.1  PCC are aware of issue on gate locks are addressing but have not given a timeframe.
3.2  P Row water leak  - JC spoken with PCC.
4. Secretary Issues
4.1 
Angie giving up secretary post. Will continue to work on website and be bank signatory.

5.        Accounts

5.1
in balance. ACTION – CR to look into Insurance for shop
6.  
      Shop
6.1 need volunteers. Rota circulated and also in shop. Need to get people to commit to dates and times rather than ad hoc so that it can be planned.

Mick cannot do 12th July.

7.        Row Reps

7.1 all issues that have been raised have been dealt with above.
7.2 L row – broken into L11a. JC urged reps to advise plot holders to report o the police in the first instance.
7.3 JC reminded all row reps to log in the book or via email/tel to him.

8.        Events
Plant swap 29th May. 

Agreed to remain on this day despite some requests to change.

Any available tables  to be taken to shop on the day /before.

Refreshments- tea/coffee etc left over from association meeting. Cakes are gratefully received. Cttee members to bring any spare cookers/kettles.  Milk required ( I will get that – AS) All to arrive at shop for set up at : 10-10.30am

Any plants left over will go into shop until all are gone, so those that have missed day can still take part.

Flag competition.

Hand in before 10.30 on closing day. (john – can’t we just say when the judging will begin and they hand in by then?)

Action – john to chase Stephen as Judge.

Judges:

Jayne Wagg

John Camp

Stephen Rees.

Wisley visit

Agreed date of 3rd July. Register interest via email or occurence book.

JC can drive hired minibus.

Action – CR to check booking in stuff for RHS

Action- AS to do flyer.

Agreed association members have preference.

Bonfire

JC has spoken with PCC re this – getting risk assessment done and water will be turned on. Action – date to be agreed. Possibly 4th November.
Action – Tom Maslin to work with John for risk assessment

Agreed not to build the bonfire too early to avoid hedgehogs.

9. AOB

9.1  
Please let JC know of any issues. Feedback from chair emails is that they are informative.

9.2 Next email will cover issues of skips and flytipping into vacant plots.

9.3 Agreed to buy laminator for notices (JC to action at approx £30-40) and GC is making a noticeboard for P Row.

9.4 GC costing up repairs to shop as this was broken into on the 14th May. Action - RB to speak to plot holders in Q1 re moving their bins as these may have been the way in. 
9.5 Action – JC to raise cut back of trees with PCC again.

9.6 Generator was discussed for shop – agreed not to go ahead.

9.7 Shredder was discussed but would need to look into H & S implications/costings etc.

9.8 Next cttee meeting – 19th June at shop 11am

9.9 AGM – 25 September at Community Centre (booked from 10.30am to 1pm)

Minutes Terminology:

Cttee – committee

PCC – Portsmouth City Council

Initials used instead of names.
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