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HLAA Committee Meeting Minutes

9 January 2011
Present:

Mick Longhurst
Shop

Chris Read

P Row rep

Angela Simmonds
Secretary (minutes)
John Camp

N Row Rep

Maureen Silver
M Row rep

Kevin Goddall
Chair

Rick Benham

Trading Sec
Pat  Page

Treasurer
1. Introductions and contact details and apologies
Apologies from Jayne Wagg. 
2. Minutes and updates on actions
2.1 Minutes agreed as accurate

2.2 Actions from previous minutes:

	Action
	Status

	AS to check dates for removal of asbestos
	Completed. Response from PCC (DM) dated 8/11/2010 stated that H & s issues impacted on the removal and a specialist assessment would need to be undertaken.

ACTION: AS to request specialist assessment. Requested. 

	Committee to look at possible funding sources to part fund the fence. 
AS to contact Council to get an official quote undertaken
	Council agreed that part funding may be an option and would support.

Chair and AS to meet with PCC to discuss possible lobbying of leader for funding. Police have also undertaken an inspection In December 2010.
Meeting held – not very helpful regarding this but the march all association meetings may help

	AS to look into membership of NSALG, they may be able to help with insurance.

RB Historical agreement re BBQ for 40 people with Council documents to be brought to next committee meeting


	AS explained that membership looked like a per member basis on site and requested volunteers to look in to this further. ACTION JC to take forward and report back at March cttee meeting.
See march minutes

	AS Write to council re N row compost site – committee suggested that car park should be moved to this area and M row car park to be converted to new plots.


	Completed.Response from PCC (DM) 8/11/2010  stated agree with proposals and plans will be drawn up over coming months. ACTION: AS to request these are presented to cttee. Requested

	AS Write to council re skips moved to Friday drop off and Monday collect. Committee expressed concern at the infrequency of skips and would like to have a timetable.


	Response from PCC (DM) dated 08/11/2010 agreed to changing timetable of skips and that DM will contact SITA to change order.
ACTION: RB to liaise with SR timetable skips and RB to log collection over coming months. This will help us support council in erratic service evidence and allow plot holders to know new skip rota.
Done - 

	AS Write to council and put up notices re plot maintenance


	Drafted and taken to shop. ACTION: AS to redraft and given to RB for posting in noticeboards
Done

	AS Write to council re incinerators

	Cttee felt this was not addressed –  and was not covered in new rules. Clarification needed around whether these are allowed and if so which types are allowed. ACTION: AS to seek written clarification.
See march meeting mins

	AS notices from this meeting will go up in November 2010
	Drafted and taken to shop. ACTION: AS to redraft and given to RB for posting in noticeboards
done

	Committee agreed to set up website. AS to take forward.
	Looking at other allotment websites and packages. Aiming to do first draft of website February 2011 for viewing and approval by cttee in March cttee meeting.
Outstanding – will do in April

	AS to contact PCC to let them know about single point of contact and allotment book
	Completed

	AS Set up timetable for completion and create notices
	Circulated electronically. 

Committee agreed to reduce shop hours in the winter months and concentrate hours in summer and bank holidays when people are more likely to go to allotment/into shop.

ACTION: 

AS Updated version circulate 

RB check times/days and inform when  potatoes arrive and stocktake need additional volunteers.  
Done


3. Shop, timetable and joint inspections
3.1 Shop timetable circulated. Cttee agreed to :

a) timetable until end of March and redo next 3 months timetable at next cttee meeting 6 March 2011.  
b) Open less during winter as not much shop take up over last winter months

3.2     Overgrown Tree over shop is damaging roof. 

ACTION: inform PCC to request cut back of tree. Requested
3.3 
Shop prices increasing by 5p as per VAT increase.

3.4 
Shop flag. Possibility of doing a design new shop flag competition in 2011. ACTION: this option to be discussed at cttee meeting 6 March 2011.  see march meeting mins
3.5 Joint inspections. Committee agreed that these could be done in rotation if chair unavailable. Requested JI timetables in Dec 2010. cttee agreed that at next JI if  SR can let know next date then it would help cttee allocate cttee members. Agreed that allotment book/notes would be taken during joint inspections to log actions if needed on particular plots. Cttee agreed that timetable will allow row reps to inform chair of exceptional plot holder circumstances in time (for example: illness etc) for joint inspections. ACTION: AS to chase. See march meeting mins
3.6
Cttee requested confirmation that we are not able to sell to the public from the shop located on the site. ACTION: AS to chase. Requested.
4. Correspondence from PCC
4.1 Committee agreed that an extraordinary meeting should be      convened in February prior to the first PCC meeting in  March to look at the agreements made in Nov 10 and revised rules. done
4.2 ACTION: AS to circulate full copy to those not on electronic mail and give RB copies for notice boards and shop to invite comment from all plot holders. done
5.  Event planning
5.1 
Some discussion and research circulated. Agreed cttee meeting in March will focus on event planning for forthcoming year with 3 main events. ACTION: all committee members to look into possible events/competitions and bring any detail to the March cttee meeting. Example suggestions:
Scarecrow competition

Southsea summer show

Plant sale

BBQ

Flag design competition

Done
6. Publicity and communications
6.1 Notices required to cover: April All association plot holders meeting, New rules, Row reps + contact details, Allotment book. ACTION: AS to draft.Done
6.2 Agreed that noticeboards may be something to address in forthcoming year. ACTION: All committee members to look into possible solutions for external noticeboards. Outstanding – As found some on ebay and suppliers. To discuss after april meeting
6.3 Discussion around working and joining with other allotment associations in Portsmouth (possibly cohosting events?) ACTION: All cttee members to research. AS to contact PCC to see if there is a Portsmouth/Hampshire forum. See march meeting minutes
7. AOB

7.1 Association membership dues:

April to April  £2


September to April £1

7.2 Concrete shed adjacent to N row – being removed by PCC. This I think is the Marley shed Stephen spoke with me about and asked if he could have it???
7.3 Plot N8a debris and flooding being dealt with  by PCC.

7.4 Lock on M Row still broken – ACTION: AS to chase. Requested
7.5 Maintenance between rows and paths needs to be an agenda item after March meeting and raised at April all plot holders meeting.

7.6 P Row Hedge – Chris is undertaking. Committee agreed that should there be any issues arising from this for Chris to refer to the cttee/chair and then PCC will be required to deal with. Chris has done
7.7 AS has spoken with SR re a possible meeting in January. ACTION: AS to confirm the agenda for this meeting with SR and request confirmation of date and time. KG requested it be after 9.30am. meeting undertaken
7.8
Next cttee meeting date: 6th March 2011. (Extraordinary cttee meeting date re Revised Rules will be in Feb 2011).

Minutes Terminology:

Cttee – committee

PCC – Portsmouth City Council

Initials used instead of names.
Summary Action table  from HLAA Cttee mtg 09 Jan 2011
	Ref number
	Action
	

	2.2 

from previous minutes
	Request specialist assessment.
	AS

	
	Research and look into NSALG membership and report back at March cttee meeting.
	JC

	
	to request proposals for car park are presented to cttee
	AS

	
	Liaise with SR re timetable skips and RB to log collection over coming months.
	RB

	
	Draft notices and given to RB for posting in notice boards
	AS

	
	Seek written clarification on incinerators.
	AS

	
	Circulate Updated timetable. Cttee members to complete

RB check times/days and inform when  potatoes  arrive and stock take need additional volunteers.  
	AS/JC/CR

RB

	3.2
	Write to  PCC to request cut back of tree
	AS

	3.5/6
	Chase PCC re joint inspections and shop selling to public.
	AS

	5.2
	Circulate full copy of PCC correspondence to those not on electronic mail and give RB copies for notice boards and shops to invite comment from all plot holders
	AS

	5.1
	All committee members to look into possible events/competitions and bring any detail to the march cttee meeting.
	ALL

	6.1
	ACTION: AS to draft new notices.
	AS

	6.2
	All committee members to look into possible solutions for external notice board.
	ALL

	6.3
	Research into possible joining with other associations in events etc.

Contact PCC to see if there is a Portsmouth/Hampshire forum.
	All
AS

	7.4
	Chase lock replacement/mend request 
	AS

	7.7
	Confirm the agenda for this meeting with SR and request confirmation of date and time
	AS/SR
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