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MINUTES OF THE HLAA COMMITTEE MEETING, HELD AT THE ASSOCIATION SHOP AT 12:00 ON SUNDAY 14th APRIL 2019.

	Present:

Apologies


	George Callaway

Guy Brumby

Hazel Hartnett

Suzy Brumby






Roger Billington
Dave Barker 

Rose Bailey

Dick Stevens
Melanie Doel-Davis

Kate Standen

	Chairman 

Vice Chairman / Website 
Treasurer 

Trading Secretary







Q Row Rep
M Row Rep

L/K Row Rep

N Row Rep

P Row Rep

Secretary 


	Item
	Discussions & Decisions
	Action & Comments

	(a)
	(b)
	(c)

	1. Welcome 
	GC opened the meeting and thanked everyone for their time.


	

	2.  Notices
	Boundary Fencing – following on from concerns raised by the council the Heras fencing that was added to the back fence running along the creek path has been removed.  This was due to a safety concern if individuals attempted to climb over.
Showground Car Park – a proposal is being submitted to address the car packing on the show ground, and turn it into a safe & non muddy parking zone.  The contractors working on the sea wall, have a requirement for water, that given the Councils permission, will repay the allotments with the creation of a hard packed car pack

Manure Compound – a proposal has been submitted to create a manure compound on part of the car pack opposite the shop, which has been sued to deposit manure by third parties.  This will keep the integrity of the car park as well as allowing a safe area to deposit said manure.  This is to be built from donated concrete blocks from the Sea Wall works.
Inspection – the first inspection of 2019 has been held and has resulted in 15 DPL’s being issued.  To which it has been noted many plots are now being worked.  There are also several plots now on watch for the next inspection.  Following Council rules, please remember that sheds / buildings on your plot must be of safe construction!  These are being taken into consideration when your plot is reviewed.

New Plot Holders & Fly Tipping – we have had several new Plot Holders join us, to find that their plot was being used for fly tipping.  They have been informed to request to Portsmouth City Council that the plots are cleared of this debris.  We would remind all our members that Fly Tipping is against the rules & regulations of holding a plot and that individuals can be evicted from their plot if found to be committing this offence
	GC to lodge proposal

GC to lodge proposal






	3. Review of Occurrence Book 
	Data Protection & ICO – it was raised by a member of the association that we were in breach of data protection & working against ICO (Information Commissioners Office ) regulations as personnel email information was on display in the shop.  As soon as this was brought to our attention, the information was removed in front of the individual and destroyed.  
Following on from this we have spoken to the ICO to ensure we are operating within guidelines and as a non-profit making organisation holding only our members information with their permission, we are not subject to having to obtain an ICO certificate. But following on from the break ins, arson and vandalism last year we have purchased a number of cctv cameras that can put up around the site to deter any re-occurrence of such and aiding crime prevention. As such this would require an ICO certificate if they are to be used. It was agreed by all parties present today, that we have felt it conducive to do so, so that all our members know we are working in line with both ICO & GDPR regulations.
Insurance – we have also noted that in our error we have not been displaying the RHS Public Liability Insurance Certificate.  This is now in the shop on the general notice board, and we will ensure that this is kept update.  Apologies for our oversight in this matter
	GB to lodge ICO Certifiactation




	4. Issues regarding Secretary
	None


	

	5. Review of Accounts
	Currently we are c.£600 trading then at the same time last year.  This includes having purchased 11 pallets from Borda Mona and the Potato Order, which was done directly to us for the first time

Working with the Trading Secretary we will be adding a Warwick’s order for chemicals and Q4
	

	6. Review of Shop Issues
	The Shop is doing amazingly well – more members are using it than ever.  
There was no wastage from the Potato order and the seeds are flying off the shelf!

Thank you to all who are using the Shop as well as a special mention to Sue Stoneman, who is offering her time to be in the shop.  This is greatly appreciated.
There have been several occurrences in the shop of threatening / intimidating behaviour.  Because of this we have felt that it is necessary to remind all users of the Shop that the people working there for you are volunteers and this behaviour will not be tolerated.
	SB to arrange with Sue S for future shop cover
SB to arrange signage as such for shop

	7. Review of any Row Issues
	L & K row – 2 items 
· Petition has been raised re a house on Howard Road, from which music, swearing & intimidating behaviour has becoming worse.  IT is believed that they are behind a potentially dangerous situation, where bottles were thrown over the hedge, and hit a member’s greenhouse – smashing the glass.  This could have caused serious injuries if the plot holder had been in their greenhouse.  Combined with this another Plot Holder was forced to leave the site earlier than they had wanted due to the swearing as they did not want their young children subject to listening to such language.

· Also, wanted to raise that there is an autistic family member on one plot, who finds loud noises distressing.  Normally the individual wears ear defenders, but please be aware if you see them to be thoughtful and keep noise from rotovators, mowers etc down.  This has been raised by the Rep and not the family, as we would ask all members to welcome & work with them.
M row – M12a long term unallocated (?) plot – would like to see someone on this & working it
N row – Fly Tipping on N26
P row – in rep’s absence – just the information that bags of soil have been taken from a plot so to be aware and keep items as this in a shed.
Q row – noticed that the laminated list of row reps etc and rules & regulations are becoming affected by weather and has offered to print these out a fresh for all notice boards.  

	

	8. Forthcoming Events
	Summer Show – to be held Sunday 11 August, with Sunday 18 August as a secondary date if the weather is inclement and we are not able to hold the show.
We will be asking the judges from previous years to come and do the judging on the day, as well as the judging for the Best Plot






.  As raised previously we will ask them to review the plots in May & in August and combine the points.
Wisley Visit – as ever we have free tickets from the RHS insurance for Plot Holders and their Family and Friends to visit Wisley free of charge.  This has been done in June the last few years, but a comment has been made that September is a great month to see the gardens and so we are suggesting 14th or 15th September for the visit.  We can only go on one date and so will move with the majority.  Please register your interest by emailing or popping into the shop.  You will be responsible for your own transport to the venue on the day, and we will meet in the car pack to give you your ticket(s)

AGM – this will be held in Howard Road Centre, as in previous years on Sunday 1st October.

Plot Raffle – this will commence on the day of the show and be drawn at the AGM.  In previous years we have funded 2 plots (max. is a 5 rod plot)


	




	9. AOB
	None raised.
	

	10. Next Meeting
	July for Summer Show 
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