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MINUTES OF THE HLAA COMMITTEE MEETING, HELD AT THE ASSOCIATION SHOP AT 12:00 ON SUNDAY 30th APRIL 2017.
	Present:

Apologies

	John Camp

George Callaway
Sue Brumby

Dave Barker 
Rose Bailey

Hazel Hartnett

Wendy Camp

Melanie Doel-Davis
Guy Brumby

Roger Billington
	Chairman
Vice Chairman 
Secretary

M Row Rep
L/K Row Rep
Treasurer 

Trading Secretary

P Row Rep

Website (N Row Rep)
Q Row Rep



	Item
	Discussions & Decisions
	Action & Comments

	(a)
	(b)
	(c)

	1. Welcome & Review of Previous Minutes
	JC opened the meeting and updated the committee on the concern raised last time regarding the Playing Field & Hockey Balls.  He had emailed the Headmaster who by return had the Bursar speak to JC.  Following on from the last inspection JC & Ashley met with the Bursar, Ground Keeper & Estate Manager who have agreed to raise a higher fence to resolve the problem

	JC

	2. Review Council Inspection 
	Overall Ashley is very impressed with the Plots after the First Inspection for 2017.  4 DPL were issued and 1 Notice to Quit.  This has since been rescinded as the Plot Holder has informed the Council of the circumstances leading to the non working.
The new shop was also praised by Ashley who recognises the hardwork of George Calloway and other Association Members.  He was also apologetic regarding the electricity and disabled toilet.


	JC / Council



	3. Review of Occurrence Book 
	Break ins – it is imperative that if your Plot is affected that you call 101.  The Council do raise the issues to the Police in their Monthly Meetings but if we do not report the incidents then the Police cannot put any action into place
Most recent break in, the fence was cut & 3 Teenagers were disturbed.  The fence has been mended by the Plot Holders and it has been noted that the Pyracanthus plants that had been planted as an additional barrier were removed by the Plot Holder.

	All
JC to speak to Council re Fence Repair & Pyracanthus plants



	4. Issues regarding Secretary
	None

	

	5. Review of Accounts
	£123.45 in the bank and £795 in the donation account.
Currently £500 is owed to G Calloway for the construction & maintenance of the new Shop.


	

	6. Review of Shop Issues
	Shop is doing well and the stock is moving quickly!
Concern has been raised about the quality of the Peas purchased from Waricks as they were infested with worm.

	JC to email Waricks to complain.

	7. Review of any Row Issues
	K & L row – K2 – can the plot holder move to another plot.  Answer – yes they must speak to the Council.
Blackberry / Brambles are causing issues due to their excessive growth on K2.  Plot Holders on the row are happy to work together and cut them down to the path, but are concerned of the disposal.  The Association have reminded RB that we have a Shredder that can be made available.
M row – concern over the Foxes that are clearly infected with Mange.
Also over the storage of the rowing boat on one plot.  JC Answered that Ashley has asked him to speak to the Plot Holder to remove it.
N row – unoccupied plots causing a concern with weeds
P row – Fly tipping on P5a – reminder that if you are caught you will lose your plot!
Q row – none

	RB to liaise with the Plot Holders & the authorised users of the shredder to arrange a mutual date.

JC to speak to Plot Holder

All to look out for people doing this 

	8. Forthcoming Events
	Show – 19th August 2017
Raffle tickets will be on sale from 6th May.  Concern has been noted that the prizes from last year remain unclaimed.  JC responded that a new system will be used so this doesn’t happen again!  

Wisley 15 / 17 June – JC still awaiting a response to his email if it is possible to book tickets over 2 days to cover all requirements

Bonfire – 4th November 2017

	DB / RB are working to collate the prizes.

	9. AOB
	Certificates – has been noted that certificates are still being waited for from 2016 show 
New Shop- the compound has been nearly completed.  Once this has been done the stock can be moved into it to allow the flooring to be lain!
Plot Raffle – it has been suggested that this is done once again.  The winner will receive their fees (upto a 5 rod plot) paid for next year.  This will be pulled at the Bonfire.
Committee Members – if a person wishes to step down, they must inform the Association 2 months before the AGM in October to allow the Members to be informed of their intention to allow a new person to step up.   Has also been suggested that an email is sent to all Members before the AGM stating the roles of the committee in case anyone would like to be considered for a role.

AGM – idea has been placed to run a raffle for those attending the AGM for Shop Vouchers

Parking – Ashley has contacted JC to remind him that people should park in the Showground, N Row or the Car Park at Q row.  Complaints have been received that Horsea Lane has been inpassable due to poorly parked cars.  JC has responded saying that we do re-iterate to Plot Holders about the parking but not all the cars belong to the Allotments and we are not able to Police this.
	JC to complete the review

	10. Next Meeting
	4th June @ 12pm
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