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MINUTES OF THE HLAA ANNUAL GENERAL MEETING, HELD AT THE HOWARD ROAD COMMUNITY CENTRE AT 10:30 ON SUNDAY 09th OCTOBER 2016.
	Present:


	John Camp
 (JC)
George Callaway (GC)
Hazel Hartnett (HH)
Wendy Camp (WC)

Sue Brumby (SB)
Rose Bailey (RB)
Guy Brumby (GB)
Dave Barker (DB)
Roger Billington (ROB)
Melanie Doel-Davis (MD)
	Chairman 
Vice Chairman

Treasurer 

Trading Secretary 

Secretary

L/K Row Rep
Website (N Row Rep)
M Row Rep

Q Row Rep

P Row Rep


	Item
	Discussions & Decisions
	Action & Comments

	(a)
	(b)
	(c)

	1. Welcome & Recap of last 12 months
	JC opened the meeting and gave a brief overview to the Committee and Association activities during the last year - 
Bonfire last November was very successful and cleared a lot of rubbish, but, it was exceedingly hard work for those involved.
Wisley visit was appreciated by 14 of the Association Members using the free tickets from our Insurance.

Summer Show, albeit quite windswept was a brilliant day 

New Shop has progressed with the first of the containers being delivered and the second one on order

Plat raffle is ongoing and will be drawn on 5th November at this years Bonfire. 


	

	2. Apologies
	We have received several apologies from Association Members who were unable to attend

	

	3. Minutes of 2015 AGM
	The minutes were recapped and accepted by those present with the following note 
Comment raised by RB that the ivy at the back of L row still has not been addressed despite it being noted in last years minutes.

JC responded with the news that the Council are not supporting us as much they should be due to Ashley being off sick.  But he will chase them on this.  A consideration needs to be made as the Council Contractors will not walk on Plots and it is the Plot Holders responsibility to tend and control hedges, trees etc inside the fence and that form a boundary on their plot.


	JC to raise with the Council for confirmation if they or the Plot Holder should clear


	4. Matters Rising from Previous Meetings
	Council – Bills for 2017 will be issued in November, please advise / update the Council if you have moved to ensure that you receive this and it is paid in a timely manner.  Otherwise your plot will be offered out!

Security – During the year we continue to have Plot Holders leaving the gates opoen or unlocked – this is against the Allotment Rules issued by the council.  
A vagrant was found living on the Plots and a distraction theft occurred.  It is in all our interests to Shut and Lock the gates to prevent non Plot Holders access.

New Plot Holders can get their Key from the Shop – if someone approaches you to view their plot before they buy a key you can either escort them to their plot and then offsite or deny them entry and ask that they come back when the Shop is open.


	All


	5. Financial Report
	We are currently £650 better off than last year.
We transferred £2,000 from the trading account to the Donation account and have paid for the first container.

Comment raised by CR – why are the assets not being depreciated.  They should be written down by 10% per year, so it has been agreed that in next years accounts they will be decreased by 20%


	

	6. Shopkeepers Report
	Keys – we have refunded £32 in keys, despite selling a lot more.  We continue to have the problem that that ex Plot Holders are not returning them.
We received £225 in membership subs in the year.

Write Offs have been minimal.

The Fruit Bushs / Trees will be available again but we will be asking for payment in advance for them due to issues last year.

The new Shop will be built in this coming year, if anyone has any old insulation please let us know!   This will help the new Shop, which will hold a Communal Area, warm and appealing.

Comment raised – Thank you to all who work voluntarily in the shop
JC agreed and also thanked Association Members for using the shop.  Throughput has increased year on year, allowing us to agree better deals and bulk purchases.  With the Container now in place we are can now order direct.

Also, the shop holds a good range of products and we are cheaper than most shops.


	


	7. Election of Committee
	Chairman - All agreed John Camp to remain as Chairman

Vice Chairman -  All agreed George Callaway to remain as Vice Chairman

Secretary - All agreed Suzy Brumby to remain as Secretary

Treasurer - All agreed Hazel Hartnett to remain as Treasurer.

Trading Secretary - All agreed Wendy Camp to remain as Trading Secretary 

Website - All agreed Guy Brumby to remain as Website Admin.


	

	8. Matters Arising
	Council Issues – 

Co-Workers – Co-workers must be registered with the Council via completing a form via email or a phone call.

A co-worker can become a Plot Holder if the named Holder stands down and the co-worker has been registered for 2 years.  The plot will not automatically be passed to the co-worker, the named Holder must inform the Council.
Comment regarding Family members inheriting / being given the plot.  JC commented that to his knowledge a direct Family member can have the Plot transferred to them by the named Holder.

Inspections – The Council are taking a very strict line and the inspections in June and July more Dirty Plot Letters were issued, as it is the main growing period.  If Association members have concerns, health issues or long holidays please advise the Association and we can raise these mitigating circumstances to the Council during the inspections.  JC or GC accompany the Council during the inspections as an escort and to ensure fairness.

Comment raised CR – Are we still co-operating with the Council since the meetings have been suspended?? JC Moneyfields & Long Meadows do not want to continue this relationship.   Horsea Lane and Salisbury Road continue to work with the Council and build the relationship.  However, the Council have reduced the Allotment Team from 6 people to 3, and with Ashley off sick it has been harder due to the reduced Manpower.
Comment raised CR – Can we not have co-operation on an individual site basis with the Council?  JC – Horsea Lane does work closely with the Council.  With Ashley being off it has been harder to get points raised with the Council and the last inspection was not carried out as we would have liked.  But we do work with the Council and would normally spend time with Ashley on each Inspection discussing other matters to the site not just completing an inspection.

Comment raised RB – Dirty Plot Letters and Inspections how do they work? The inspections run March to October with October being more relaxed and to check on the Dirty Plots from September.  The inspections are done every 5 – 6 weeks, with only the first inspection in March being made known to the Plot Holders.  If a Dirty Plot Letter is issued, the Holder has 28 days to respond / work on the Plot.  If on the next inspection no work has been done then a Notice to Quit is issued.  Again the Plot Holder has 28 days to appeal and cite reasons why they should not be evicted.

If work has been done then the original letter remains on the Plot Holders account for a rolling 12 months

Comment raised – How does the reallocation work? JC – currently we have 11 empty plots.  The Council will issue invitations to those on the waiting list.  After 3 weeks if there is no response the letter is re-issued to the next person on the list. Etc etc.

If someone looks at a plot without being escorted by a member of the Committee and it is in need of clearing, they may be put off as they may be unaware that they can ask the Council to clear / strim it
Rules - The Rules clearly state that the Paths are the Plot Holders responsibility and that the Plots are clearly marked.  The Association checks all members plots are marked and will mark / advise the Holders if this needs to be done.

Comment raised CR – What is the minimum width that a path should be? JC believes that it is 18” with the neighbouring Plot Holders taking responsibility for each half of the path.  It should be wide enough for a wheelbarrow.

Subscriptions – Approx 55% of the Plot Holders are Association Members.  From November 16 new Plot Holders will be given free membership to the Association so that they are encouraged to use the shop and work with us.  All agreed that these will remain at £3.00

Website – please view this, we would like this to become a useful tool to all.  If you have recipes or ideas for what we can put on it please email it through.  

Please be aware that you do not need to ‘’log in’’ to use the site – this is for us to log on and maintain the data!!

New Shop – First container is in and we should be receiving the next one in the next month.  These will then be fitted out.
The original plan was to include a disabled toilet, but the Council have been very slow and reluctant to provide confirmation that we would receive the funds for these.  These funds were to be from the savings that they would make from not having to fund the portaloo for 3 years.  

The electricity supply has also been put on hold.  For now we will be able to use a generator.  The alley way by K row has had some electrical work and we still believe that this is the closest place to spur from, but the Council do not want us to use this junction.  We are awaiting the results from the survey that they had completed so this will not be done in the next year.  

Security – we have already touched on this and would remind Plot Holders to keep gates shut and locked.  Any incidents or thefts need to be reported to 101.  

Comment raised CR – Why cant we put more poles up with Cameras? GC responded this has all been done and funded by him personally and breakdowns have decreased.  He has also spent £70 on more anti vandal paint.

Comment raised RB – the lamp post by K row is the main access point.  GC responded he cannot paint that but would put more paint out in that area.

Greenwaste -  We were all hit earlier than normal with Blight.  Please remove plants, bag them and then dispose of them either at the Tip or on the Bonfire.  JC has advised some Plot Holders who had not carried out any action with Plants affected by this.  GC also mentioned that the Tip processing the blighted material use a system that would kill all the fungus and so make the compost safe to use.

	All

All – please email suggestions to HLAA who will pass this to GB & SB to update

All

	9.  – Forthcoming Events
	Bonfire – Application has been made to Council for our annual Bonfire on Sat 5h November.
The Bonfire will be constructed on the day and once lit will be maintained by Marshalls.

The Committee will not pick up material from Plots, if you want to dispose of items then please bring to the showground area.  We will assist you if you require it – please let us know before the day.

Please do not dump material on the showground prior to the day – this is fly tipping and Plot Holders who do this are in jeopardy of being evicted.

GC will lead the Bonfire building and will be the only person allowed to feed the fire. 

Free food and drink will be provided.

No fireworks or sparklers are allowed.
If you are able to assist on the day please let JC or GC know


	

	10. Q&A with Committee

	Old Seedpots would they be able to be given to the Shop?  JC responded that these should be disposed of by the Plot Holder as the Shop cannot take them currently!  If you can hold them until next Feb / Mar for use next year.
Who controls the Car Park by Q Row – Councils responsibility we are aware that this is being used as a dumping ground for stolen cars or fly tipping.  If you see or find anything please contact the Council or 101 as necessary.

Certificates from the show – we had some difficulty deciphering the notes, these should be issued shortly.

Marquee – given the weather at the show is it still usable? It is!  We did not put the sides on to allow the wind to blow through.  When a side was put on it acted as a sail!  Some poles are damaged but are replaceable and we have purchased more tent pegs.

PCSO & Community Wardens – they have keys and have been asked to patrol the site as well as the lane.  They do patrol regularly.


	

	11. AOB
	Show - Sat 19th August 2017
Wisley -  We will see if we are able to book 2 dates Thursday 15th June and Saturday 17th June 2017.
Bonfire – 04th November 2017

	ALL

	12. Next Meeting
	Committee Meeting to be confirmed
	JC
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