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MINUTES OF THE HLAA COMMITTEE MEETING, HELD AT THE ASSOCIATION SHOP AT 09:30 ON SUNDAY 14th AUGUST 2016.
	Present:

Apologies

	John Camp
 (JC)
George Callaway
(GC)
Hazel Hartnett (HH)

Sue Brumby (SB)
Dave Barker (DB)
Guy Brumby (GB)
Rose Bailey (RB)

Wendy Camp (WC)

Roger Billington (RB)
Melanie Doel-Davis (M)


	Chairman 
Vice Chairman
Treasurer 
Secretary

M Row Rep
Website (N Row Rep)
L/K Row Rep
Trading Secretary 

Q Row Rep
P Row Rep


	Item
	Discussions & Decisions
	Action & Comments

	(a)
	(b)
	(c)

	1. Welcome & Review of Previous Minutes
	JC opened the meeting and stated that there were no minutes to review as the last meeting was the AGM.

	JC

	2. Review of Council Issues
	Council Inspection is due in next couple of weeks

	

	3. Review of Occurrence Book 
	Thefts – Distraction theft has occurred on P Row on 6th August.  The Plot Holder has reported it to 101.
Just a reminder and request to be vigilant on who is on the site – please challenge individual’s if you feel you are able to, if not please report any suspicious activity to the Committee


	All


	4. Issues regarding Secretary
	Website and Signs are to be updated with new information.

	GB, SB

	5. Review of Accounts
	No issues.  Bank balance is at £3,720.23, and in the donation account we have £2,690.00 with one bill to pay £32.32 towards the construction of the new compound

	

	6. Review of Shop Issues
	Potato orders will be taken soon for 2017 and towards end September the Onion, Garlic and Shallots will be available.

	

	7. Review of any Row Issues
	K/L row – 2 wasps nests
 Comment plese be aware that Plot Holders can contact the Allotment Section of the Council to inform them of Wasp nests and the Council will act accordingly – do not feel that you have to wait to inform the Association!
M row – none
N row – none
P Row – none
Q Row - none
All rows have requested a new noticeboard be made available to them


	RB to confirm plots affected with JC.


	8. Forthcoming Events
	Summer Show – 
Judging will be done 12 – 2.

Raffle to be drawn whilst Judging is being done at 1pm

Best Plot has been judged.
Marquee to be erected at 8am

Tables are being collected Thursday 19th August at 1030.

Bonfire –
Special Raffle to run throughout the year to be picked at the Bonfire – this will be to pay 1 plots fees for 2017

JC has completed all the forms and this will be submitted shortly.

	All

	9. AOB
	Foxes please note that it is against Council regulations to feed and encourage the foxes.
They are damaging peoples plots and are considered a pest.  If you are aware of anyone doing so please speak to them to ensure that they are aware that the Council do not allow this.

Parking Signs to request considerate parking will be put up to ensure that Horsea Lane is accessible to all who drive down there.  Please use either the parking on site at the Showground or at the Car Park on Q Row.

Year End The shop will be open on Bank Holiday Monday and then the books for this year will be closed.

SB & GB Will assist JC in completing a Stock Take, ready for the Year End Accounts 

AGM has been booked for Sunday 9th October.

New Build Council funding has been agreed verbally with Ashley and we are just waiting for their Electrical Contractor to come and review the alternative suggestion.

20’ Container has been purchased from Ferryspeed and we are just arranging a delivery date.

	All


	10. Next Meeting
	Next meeting will be the AGM on 09th October
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