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MINUTES OF THE HLAA COMMITTEE MEETING, HELD AT THE ASSOCIATION SHOP AT 09:45 ON SUNDAY 24th APRIL 2016.
	Present:

Apologies

	John Camp
 (JC)
George Callaway
(GC)
Wendy Camp (WC)

Hazel Hartnett (HH)

Sue Brumby (SB)
Dave Barker (DB)
Guy Brumby (GB)
Melanie Doel-Davis (M)

Rose Bailey (RB)

Roger Billington (RB)
	Chairman 
Vice Chairman
Trading Secretary 

Treasurer 
Secretary

M Row Rep
Website (N Row Rep)
P Row Rep
L/K Row Rep
Q Row Rep




	Item
	Discussions & Decisions
	Action & Comments

	(a)
	(b)
	(c)

	1. Welcome & Review of Previous Minutes
	JC opened the meeting and stated that there were no minutes to review as the last meeting was the AGM.

	JC

	2. Review of Council Issues
	Council Inspection was completed on 12th April
Ashley is overall impressed with the plots – 5 DLP’s issued.  All empty plots are either under offer or have been taken
Ashely raised that he would be monitoring the buildings on plots this year and any that are derelict / unsafe would be a concern and would be raised to the Plot Holder

Other concern that he raised was the marking of plots and the path maintenance – both are part of Council regulations and must be done by the plot holders.


	

	3. Review of Occurrence Book 
	Dogs – we have received complaints that at Top of P row dogs are running loose and fouling.  Please could all dog owners ensure that their pets are on the leash at all times and clean up after them.   This is inline with the Council regulations

	All


	4. Issues regarding Secretary
	Website and Signs are to be updated with new information.

	GB, SB

	5. Review of Accounts
	No issues.  Bank balance is at £2,136.01 and we there will only be minimal invoices to pay for the remainder of the year.

In the donation account we have £2,690.00  

	

	6. Review of Shop Issues
	Shop is continuing to do well and we have just received more Soil Conditioner and large bags of Growise at very competitive prices.

	

	7. Review of any Row Issues
	K/L row – none
M row – Concerns over the state of the showground as it has been churned up by people driving over it during Winter.
N row – none
P Row – P8A shed is a concern as it has not been cleared or rebuilt and is blowing onto other plots.
Several Plot Holders have commented saying that their key is not working in the Padlock 

Q Row - none
All rows have requested a new noticeboard be made available to them


	JC will raise with the Council if it can be paved / gravel
If people have issues with keys please direct them to the shop

	8. Forthcoming Events
	Wisley Visit – will be sometime in July date(s) to be confirmed

Summer Show – 
To be held on 20th August

Judges – JC to approach  Jan Thomas, Community Warden and 2 other representatives from Tipner and Moneyfields
Same categories as last year, with a new one for ‘Weirdest Vegetable’ 

Kids competition to be run throughout the year – Largest Sunflower.

Site Preparation and setting up of the Marquee will begin later with the judging starting at 11 not 10

It has been suggested that there are 2 reviews for the Best Plot one in May / June the other in July / August and the points combined.  This should be done by 2 non site individuals
Assistants for judges will  be needed – Ricky to be asked

Bonfire –
Special Raffle to run throughout the year to be picked at the Bonfire – this will be to pay 1 plots fees for 2017

JC is pulling together the forms required for the permission to hold this
 
	All
JC to contact

JC / SB to update signs & website

HH to email Certificate of Insurance to JC

	9. AOB
	New Build –
The Council have raised the issue that because we have planned a disabled toilet that Electricity and Hot Water must be available.  

The running of the Electricity supply is to be funded by the Association

Council is not happy with the current plans for digging through 3 rows of the plots and is arranging for an engineer to review the site to see if we can come off the Lamp Posts Electricity by K/L gate

We have planning permission and will begin works on the Store’s foundations this week

JC is chasing Ashley to get the initial proposal for the Council to offer funds taken from the 3 year saving for the Portaloo in writing

New Plot Holders – 
Moneyfields now offer new plot holders 1 years free membership on purchase of a key.  All agreed with this and this will commence from September 2016.

	All


	10. Next Meeting
	Next meeting will be on 26th June 2016
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Distribution:

Personnel listed above
Copy to:

Membership
Page 1 of 1

