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MINUTES OF THE HLAA COMMITTEE MEETING, HELD AT THE ASSOCIATION SHOP AT 09:30 ON SUNDAY 24 JULY 2016.
	Present:

Apologies

	John Camp

George Callaway
Hazel Hartnett

Wendy Camp

Sue Brumby

Dave Barker 
Melanie Doel-Davis
Guy Brumby


Roger Billington
Rose Bailey


	Chairman
Vice Chairman 
Treasurer 
Trading Secretary

Secretary

M Row Rep
P Row Rep

Website (N Row Rep)
Q Row Rep
L/K Row Rep



	Item
	Discussions & Decisions
	Action & Comments

	(a)
	(b)
	(c)

	1. Welcome & Review of Previous Minutes
	JC opened the meeting and asked for the previous minutes to be accepted.

	JC

	2. Review Council Inspection 
	Inspection – Council is now being very strict on Cultivation as well as tidiness.  In the last Inspection there were 18 DPL issued and 1 NTQ.  The rest of the Plots were noted to be in a good well maintained condition.
This policy of Plots having to be both maintained and cultivated will continue.


	JC / Council

 

	3. Review of Occurrence Book 
	Thefts – it has been noted that there have been several thefts throughout the site.  Please be vigilant and if you see something, then please either challenge the individual or let the Association know.
Foxes – some plots are being damaged by the Foxes, we would remind you that it is against the Allotment rules to feed or encourage them.

Blight – please be aware that if you have been hit by the Blight you need to ensure that the crop is destroyed and not put into Compost to prevent it from spreading.
	All

	4. Issues regarding Secretary
	Website to be updated with new information regarding the show and later events

	GB / SB

	5. Review of Accounts
	Currently bank balance is £3,720.65 with all bills paid and £2,700 in the Donation account

	

	6. Review of Shop Issues
	Shop continues to do well and currently we have new stock of the Soil Conditioner and Compost

	JC

	7. Review of any Row Issues
	All Rows – Blight and Theft
Also an Ambulance was unable to drive down Horsea Lane due to parked cars blocking the road.  Please utilise the parking at Q row or the Showground at N/M row.  
	JC to email re Parking 


	8. Forthcoming Events
	Show – 20th August,with the Judging starting at 11am.
BBQ & Drinks as last year
Raffle £1 a strip – 

Tables will be picked up during the week before the show – contact the secretary to arrange a date & time

The showground will be mowed

Mel & Sue have agreed to do the show entries

Ricky has agreed to help the judges

Roger & Guy to assist in the tent with people laying out their produce

Bonfire – Saturday 5th November.

JC is compiling the paperwork, this will move into the showground this year now that the trees have been cut back and so all new risk assessments must be completed.

Bonfire to be lit at 1530

Plot holders are to bring their material to the site if they wish for it to be burnt

AGM – Sunday 9th October

	All


	9. AOB
	Wisley – a suggestion has been made for next year to hire a Minibus.  This would be paid for by the individuals who wish to utilise this option upfront.
Council Process for Plots – 

A query has been raised as to the process and length of time that the Council take over Dirty Plots

During an inspection the Council will review the plots and decide who will receive a DPL.  JC / GC accompanies the Council around the site and gives them information regarding any mitigating circumstances.

If a DPL is issues, a picture is taken and given to the secretary at the Council offices who writes and sends the letter and photo within 3 days of the inspection.

The Plot Holder has to the next inspection (4 – 5 weeks) to deal with the plot 

On the next inspection if the Plot has been worked and progress noted, then there is no further action but the DPL stays on that Plots record for 1 year.
If there has been no work done a NTQ is issued (the second DPL).  The Plot holder has 28 days in which to appeal with good reasons as to why they should not quit their plot.

Once the Plot has been vacated it is on offer to the person on the top of the waiting list.  They then have 3 weeks to respond & accept.

If no acceptance is made then the plot is offered to the next person.


	

	10. Next Meeting
	13th August at 09:30
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