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MINUTES OF THE HLAA COMMITTEE MEETING, HELD AT THE ASSOCIATION SHOP AT 09:30 ON SUNDAY 26 JUNE 2016.
	Present:

Apologies

	John Camp

George Callaway
Hazel Hartnett

Wendy Camp

Sue Brumby

Dave Barker 
Rose Bailey

Melanie Doel-Davis
Guy Brumby


Roger Billington
	Chairman
Vice Chairman 
Treasurer 
Trading Secretary

Secretary

M Row Rep
L/K Row Rep
P Row Rep

Website (N Row Rep)
Q Row Rep



	Item
	Discussions & Decisions
	Action & Comments

	(a)
	(b)
	(c)

	1. Welcome & Review of Previous Minutes
	JC opened the meeting and asked for the previous minutes to be accepted.

	JC

	2. Review Council Inspection 
	The inspection is due now and the Council has reminded us that they will now be checking for cultivation and growing on plots and not that a plot is just ‘clean’.   DB queried if the date of inspections would be given to plot holders – JC confirmed that this would only be done for the first inspection.  For the rest of them no notice would be given

	JC / Council

 

	3. Review of Occurrence Book 
	Paths are causing some complaints and we would remind you that the Paths are the Plot holders responsibility and not keeping them maintained could result in a DPL.

	All

	4. Issues regarding Secretary
	Website to be updated with new information regarding the show and later events

	GB / SB

	5. Review of Accounts
	Currently the bank balance is at £4,108.28, with 2 bills totalling £250.00 to be taken into account.

	

	6. Review of Shop Issues
	The shop has done tremendously well this year with the sales of the Compost and Soil Conditionor.

Compost is back in stock at a revised price £12.50 for 3 bags.
Also, Plot Holders were requesting butterfly netting – this turned out to be very expensive and we have found 3m wide Rubble Netting (scaffold netting) in its place - £1.00 a metre.

	JC to email 

	7. Review of any Row Issues
	K & L row – Overgrown plot on M row coming into the row.
M row – Overgrown Plot – awaiting Council to strim
N row – Overgrown Plot – awaiting Council to strim
P row - none
Q row – Q18 and the path alongside
Ashley & the Council are aware of the need to strim the plots but as this has not happened since the last inspection it has been suggested that the Association do this and invoice the Council for the cost of fuel.   

	JC & Council


	8. Forthcoming Events
	Wisley – JC requested HH to contact the RHS and order 20 tickets for 21st July’s visit.

Show – 20th August,with the Judging starting at 11am.
Moneyfields have agreed to be the judges and will also be marking the Best Plot in Mid July.
Plot Raffle is doing extremely well and it has been agreed that if enough funds are raised that there are 2 prizes – 1st Payment of 5 rod Plot in full, 2nd Donation to the Payment of the Plot.

	All


	9. AOB
	Shop – Ferryspeed have been contacted re the 20’ container as well as reviewing online for pricing – all approx. £1K.
30’ containers are £1,450 used or refurbished £4,500.00.

A 40’ container was reviewed as they are approx. £1,600, but we would need to reapply for Planning Permission at a cost of £450.00 due to the size.  Consensus given that we remain with a 20’ and 30’ container.

Electricity for the shop is a necessity for light and hot water due to the disabled toilet.  We are awaiting a response from Ashley for the Council Engineer to inspect and review an alternative to our idea.
	

	10. Next Meeting
	24th July at 09:30
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