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MINUTES OF THE HLAA COMMITTEE MEETING, HELD AT THE ASSOCIATION SHOP AT 09:45 ON SUNDAY 14th JUNE 2015.
	Present:

Apologies

	John Camp
 (JC)
George Callaway
(GC)
Wendy Camp (WC)

Sue Brumby (SB)
Dave Barker (DB)
Guy Brumby (GB)
Hazel Hartnett (HH)
Rose Bailey (RB)

Melanie Doel-Davis (M)
Roger Billington (RB)
	Chairman 
Vice Chairman
Trading Secretary 

Secretary

M Row Rep
Website (N Row Rep)
Treasurer 
L/K Row Rep
P Row Rep
Q Row Rep




	Item
	Discussions & Decisions
	Action & Comments

	(a)
	(b)
	(c)

	1. Welcome & Review of Previous Minutes
	JC opened the meeting and  apologised for not sending out the previous minutes – these will follow shortly

	JC

	2. Review of Council Issues
	Council Inspection was completed on 11th June and went well,.
During the inspection JC spoke with Ashley regarding the Planning Permission for the Shop.  Ashley is in favour for the shop and has been in contact with the buildings department and estates and has had positive feedback from them as well.

We do have to follow procedures as the site is delegated as protected as it is allocated for allotment’s.

The next step is that we will submit full planning permission.
Ashley stated that he would continue to discuss the matter of the council making an offset payment for th savings made on the portaloo.
	

	3. Review of Occurrence Book 
	Paths – Comments have been made that some paths are not being kept up.  This is the plot holders responsibility and they will receive DLP’s if this is not adhered to.
Dog Fouling – we have received complaints that there has been a substantial increase in dog’s fouling within the site – please can we ask dog owners to clean up after their animals.
Children – comments have been made that children have been running through the allotments and over people’s plots.  For Health & Safety reasons please can parents ensure that the children respect others plots and do not run around. 
	All
All

All



	4. Issues regarding Secretary
	Website and Signs are to be updated with new information.

	GB, SB

	5. Review of Accounts
	No issues.  Bank balance is at £3,100.00 with donation account standing at £1,150.  We do have a Moneyfields invoice to pay.
	

	6. Review of Shop Issues
	Shop is continuing to do well and we have just received more Soil Conditioner and large bags of Growise at very competitive prices.

	

	7. Review of any Row Issues
	K/L row – none
M row – none 

N row – none
P Row – none
Q Row - none
All rows have requested a new noticeboard be made available to them


	GC, JC

	8. Forthcoming Events
	Summer Show – 
Judges – Matt Morris, Coop Manager, Jan Thomas, Community Warden and a representative from Moneyfields Association.

Best Plot will be judged middle of July with some changes to the scoring to remove the shed / greenhouse points with points for the working of the plot.

Main Show will now include a Top Salad Tray, and Peppers split into Sweet and Chilli

All entries are to be handed into Allotment Shop by 1030 the morning of the show.  

For the refreshment stall, we will be displaying clear prices and ensure signs are up

Please can all committee members help with the prizes 
	All


	9. AOB
	Moneyfields Show is on 9th August and all are welcome.

	All


	10. Next Meeting
	Next meeting will be on 02nd August at 9:45
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