See Distribution

MINUTES OF THE HLAA COMMITTEE MEETING, HELD AT THE ASSOCIATION SHOP AT 09:45 ON SUNDAY 27th JULY 2014 
	Present:

Apologies


	John Camp

Mo Silver
Chris Read

Sue Brumby

Dave Barker 
Guy Brumby
Rose Bailey

Wendy Camp
George Callaway


	Chairman
Vice Chairman 

Treasurer (P Row Rep)

Secretary

M Row Rep
Website (N Row Rep)
L/K Row Rep
Trading Secretary

Q Row Rep




	Item
	Discussions & Decisions
	Action & Comments

	(a)
	(b)
	(c)

	1. Welcome & Review of Previous Minutes
	JC opened the meeting 


	JC

	2. Review of Association and Council Meeting held 06th May and Council Inspection on 26th May
	The Council Inspection in July was carried out by Ashley on his own, from this there were 2 Notice to Quits and 4 Dirty Plot Letters.  Offer letters have been issued and we are getting new Plot Holders coming in for keys.
Another inspection is due shortly and John will chase any queries through.

	JC / Council

 

	3. Review of Occurrence Book 
	Nothing has been entered, although there has recently been vandalism on P row which has been reported to 101.  

	All

	4. Issues regarding Secretary
	None

	

	5. Review of Accounts
	Currently the bank balance is £2,256.56 with a further £285.85 to bank.
We received £15.00 in Donations from the Wisley visit and so we now have £767.68 in the Donations account 

	

	6. Review of Shop Issues
	The shop sales are starting to slow down and we will no longer open the Shop on a Thursday evening

	

	7. Review of any Row Issues
	K & L row – Path behind the plots is being used as a toilet.  Who is responsible for the maintenance?
M row - none
N row - none
P row – The exterior hedge has been cut to P Row Gate and no further?!  

P30 the new Plot Holder has encroached into the main path and has cleared the hedge to the rear of the plot showing a hole in the fence.
Also, the state of the hedges down the main path as they are encroaching into the path way and need to be maintained.  JC – these hedges are the responsibility of the Plot Holder and will raise this on the next inspection.
Q row - Dirty Plots

	JC to raise with the Council
JC to raise with the Council

	8. Forthcoming Events
	Summer Show will be on Saturday 30th August, and we have had confirmation that Penny Mordaunt MP has agreed to open the show.
· Judges –Independent judges, Tina Clarke, Chair of Moneyfields, John MacKellar, Chair of Tipner and Manager of the Local Co-Op. 
· Entries will be charged at 20p each, and will be overseen by Hazel Hartnett.  

· BBQ will be run by Wendy Camp & Suzy Brumby
· Cake Stall will be run by Mo Silver
· Tea & Coffee will be run by Sue & Kim 

· Local Arts & Crafts Stall will be run by Chris & Sue

· Raffle Tickets on the day will be Dave & Carol

· Tables Iain Gilmore has arranged for these to be delivered Friday to the shop so they are to hand immediately on Saturday.

· Set Up will start at 7am with John & George overseeing, helpers are needed and will be thanked with bacon butties!  Guy & George will ensure that the showground area is mown.  The council have said they would do this the week before.

· Gazebos are needed – please contact the association if you have one we can borrow!

	JC
JC ./ GC
DB



	9. AOB
	The Police were on site on Saturday 26th July, with Becca Hambrook (the PCSO who is assigned to our site), and 2 Portsmouth Community Wardens.
They brought a list of reported occurrences and it was noted that not all the vandalism and thefts have been reported to 101.

JC has requested that irregular patrols occur throughout the sits, not just external, which all agencies have agreed to do. 
We are awaiting permission from the Council for the erection of signs stating that the plots are patrolled.

CCTV – GC is currently pricing up putting cameras on all rows.

Leaflets and information has been left in the shop with regards to the Text Me Alarms (available from Amazon and Ebay).
Allotment Watch has been suggested, this would be open to everyone on the site and would consist of 2 – 3 people patrolling early evening on a rota basis.   

Becca, the PCSO has offered to be at the show, to register valuable items on the Police database (Rotovators, Mowers etc).
CR queried the 75% - 25% Cultivation rule.  As per the Allotment rules that all Plot Holders are given, 75% of the plot must be cultivated with crops, flowers, or plants.  25% can remain fallow.

The council will take into account New Plot Holders who are clearing plots as well as plots were crops have been removed.


	All
GC

JC to email out information to see feedback

SB to print out copies of the  Allotment Rules for the Shop

	10. Next Meeting
	Next meeting will be on 20th August at 18:30
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