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MINUTES OF THE HLAA COMMITTEE MEETING, HELD AT THE ASSOCIATION SHOP AT 09:45 ON SATURDAY 19 APRIL 2014.
	Present:


	John Camp

Mo Silver

Chris Read
Wendy Camp
Sue Brumby

Dave Barker 
Rose Bailey

George Callaway
Guy Brumby
	Chairman
Vice Chairman 
Treasurer (P Row Rep)
Trading Secretary
Secretary

M Row Rep
L/K Row Rep
Q Row Rep
Website (N Row Rep)



	Item
	Discussions & Decisions
	Action & Comments

	(a)
	(b)
	(c)

	1. Welcome & Review of Previous Minutes
	JC opened the meeting and the previous minutes were reviewed with the following update 
· Taps on P Row will be reviewed during this weeks inspection

·  Hockey Balls being thrown into K & L row will be investigated further with Ashley taking this up with the relevant parties


	JC
Council



	2. Shop
	There have been discussions regarding a new Shop for a while and JC raised that we need an agreement whether we should carry on as we are or put a Business Plan together to forward to the Council stating the positives of why a new Shop would benefit everyone..  
JC raised the following as points on this matter

· Build or Container we could either build a shop or buy an Anti-Vandal Container style.  The Container would cost approx. £2,600 (+ VAT & Shipping) for a refurbished Site Office Unit with internal locking windows and secure door.  We would then have to build a toilet alongside

· Space & Storage by having a new shop building, the existing shop & store would remain and would be refurbished to become more secure – offering us more storage space to allow us to buy more & receive higher discounts.

· Council have already shown an interest with our plans but need to see a breakdown of costs and benefits before committing.
Dave Barker has had a fantastic success in speaking with the Environment Department who have agreed in principle to supply the fixtures & fittings for a Disabled Accessible Toilet which would confirm to all the legal requirements.  Also, he has had an agreement in principle from Covers to supply an amount of material.

· The position of the shop would be more central to the Allotment based on N Row and would allow a nicer environment for the volunteers that man the shop and the Association Members who would use it.

JC then passed to the Committee for comments & agreement

· RB agree but stated a built shop rather than a container

· GC in agreement that we need a new shop

· GB in agreement that we need a new shop

· CR abstained from making a decision until we understand the following – 

· Will the Council continue to maintain the shop as they currently do

· What consideration has been made for the costs of any electrics and drainage requirements

CR stated that he is not against the idea, but would like to review costings before making a vote.

· MS in agreement that we need a new shop

· DB in agreement that we need a new shop

· SB in agreement that we need a new shop

· WC in agreement that we need a new shop

The majority are in agreement to move forward and JC / DB would compile a Business Plan including costings to present to the Association & Committee for a Final Vote.
	ALL
JC & DB 

 

	3. Review of Occurrence Book 
	Complaint against a plot on M Row

	JC will discuss with DB outside the meeting

	4. Issues regarding Secretary
	None

	

	5. Review of Accounts
	Currently the bank balance is at £1,953.18.  We have banked £738.21 in the past month.  We have a large bill to pay for the recent purchases.
The donations account now stands at £1,131.78.

	

	6. Review of Shop Issues
	The Shop is becoming increasingly busy and we have sold 3 pallets of Soil Conditioner in the past 4 weeks as well as 1 ½ pallets of Growise.
It has been brought to our attention that non Association members are using the shop and this is being dealt with.

We are happy for non-members to utilise the shop but they will be charges a 25% uplift on their purchases, unless they join the Association.


	WC
All

	7. Review of any Row Issues
	K & L row – RB raised that 1 plot are finding it difficult to clear rubbish.  JC will speak to them
M row - none 

N row – one plot is a concern and has requested that it will be reviewed on the inspection this week
P row – Gate has been left unlocked, and CR has raised this with the plot holder who was unaware of the requirement.
Q row - none
Notice Boards - all rows raised the fact that they do need replacing.  GC is working on this

	JC 
GC

	8. Forthcoming Events
	Seed & Plant swop the start of this will the May Bank Holiday
Show –We need to start fund raising for prizes.  As with last year if anyone would like to donate a trophy for a specific category we are more than happy for them to do so.  Penny Mordaunt has been contacted regarding opening the show.

Marquee One has been found online which would fulfil our requirements and it was agreed that at £356 it would be purchased.

Wisley Visit is once more planned for 28th June, open to all Association members and their family.
 
	

	9. AOB
	 The Council have made JC aware that with 87 people on the waiting list and it taking up to 2 years to be offered a plot they are going to be stricter on the state of plots.
75% of the plot must be dug over with crops growing, a maximum of 25% can be left fallow.

If no action is seen to be taken on the next inspection after a Dirty Plot Letter is issued a Notice to Quit will be issued.


	ALL


	10. Next Meeting
	Next meeting will be on1st June 2014
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