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MINUTES OF THE HLAA COMMITTEE MEETING, HELD AT THE ASSOCIATION SHOP AT 09:45 ON SUNDAY 23rd MARCH 2014.
	Present:

Apologies

	John Camp

Mo Silver

Chris Read
Wendy Camp
Sue Brumby

Dave Barker 
Rose Bailey

George Callaway
Guy Brumby
	Chairman
Vice Chairman 
Treasurer (P Row Rep)
Trading Secretary
Secretary

M Row Rep
L/K Row Rep
Q Row Rep
Website (N Row Rep)



	Item
	Discussions & Decisions
	Action & Comments

	(a)
	(b)
	(c)

	1. Welcome & Review of Previous Minutes
	JC opened the meeting 


	JC

	2. Review of Association and Council Meeting held 11th February and Council Inspection on 20th March
	Association & Council Meeting held on 11th February
· Administration Charge being made to Allotment sites accounts was challenged and we have been informed that this charge was decided and agreed by Councillor Hunt in the meeting in October 2012 to make the sites self sufficient.  

· Plot Clearances, it has been decided to drop the 3 month grace period a new plot holder has to start work on their plot.  If plots are not being shown to be worked on the next inspection after acceptance a Dirty Plot Letter will be issued.  Inspections are every 5-6 weeks.

· Security - an ongoing issue, JC has contacted the Police, PCSO & Community Warden's regarding the recent spate of break in's and wire cutting, with no response which is very disappointing.  As ever, we would ask any one affected to call 101 to log their problem as well as informing the Association to increase the awareness of the problems we are encountering.
· Flooding - David Moorman of the Council has stated that there will be no rebate due the flooding.  Ashley Humphries, JC & the Council's Contractor have reviewed the ditches and the clearance of these is still planned.  

The belief is that the ditch & outlet on Q row is 'dead' and does not go anywhere which has been challenged by GC & RB, as this feeds into the Bastion when the sluices are opened. 

The current plan being considered is that on N, P & Q row a perforated pipe will be laid in the path and drain of into the ditch to add drainage.

· Taps - a new tap stand is being considered between P1 & P3.

· Plot Marking - M9 has been remarked to show the 3 plots - all of which have now been taken.

· Inspections - The first inspection has been carried out and Ashley Humphries of the Council is very impressed with the level of work that has been done by plot holders despite the weather.  This inspection was the only one that the Chairman forewarned the Association Members of, and received 6 emails from Plot Holder's of mitigating circumstances.  From this inspection there are 5 DLP's / Notice to Quits to be issued and 17 plots on watch.  The inspections will be made every 5 - 6 weeks.

	JC / Council

JC to inform the Council of this 

 

	3. Review of Occurrence Book 
	Break in's on N, P & Q Rows

	JC speaking to the Wardens to ensure they are patrolling

	4. Issues regarding Secretary
	Website and Signs are to be updated with new information 


	GB / SB

	5. Review of Accounts
	Currently the bank balance is at £1,214.97.  With only minimal invoices left to pay.  We have banked £500 in the past 2 weeks!
The donations account now stands at £1,131.78, after receiving £200.00 from the Council for the Bonfire Clearance work that the Association did.

	

	6. Review of Shop Issues
	The shop is now getting busier, with a fresh stock of the best seller - Soil Conditioner now in.  
We have had to increase the price for the Soil Conditioner by 50p a bag.

GS posed an idea, that the price list is printed and published outside the shop for information.  

Hilsea Hardware are offering 10% discount to Members on production of their membership cards and has now started to do Machine Servicing.  A pricelist is to follow.


	WC / JC to print & laminate a list 


	7. Review of any Row Issues
	K & L row - RB was asked why we could not have Razor Wire up to prevent break ins - this is against health & safety legislation and the Council's own regulations.
Balls from the playing fields continue to come over into the plots, Ashley is aware & JC will raise this as a Health & Safety point to the Council to intervene with the school.

M row - none 

N row - none
P row - Tarmac is lifting bay the gate - the Council are aware
Q row - none
Notice Boards - all rows raised the fact that they do need replacing.  GC is working on this

	JC & Council
Council

GC

	8. Forthcoming Events
	Seed & Plant swop the start of this will be Easter Weekend (18th - 21st April)
Show - 30th August, with several new categories being introduced from last year, but the main format & judging to remain.

From the AGM last September, it was agreed that we would purchase our own Marque up to a value of £300, however, research has shown that we need to spend £400.  The revised cost has been agreed in today's meeting as the benefit this will bring us is worth the investment.

	

	9. AOB
	New shop - Grants do need to be investigated to allow us to fulfil the idea that we have of a new shop cum community building for the site.
DB has said he will investigate the community funding available for disabled access and asking some of the big companies (B&Q, Wickes etc) to donate materials for the build

Parking - it has been raised that Plot Holders parking down Horsea Lane have restricted the access down the lane for other vehicles, especially by P row gate.  Currently there are no parking restrictions down the lane, but please be aware that in the case of an emergency Fire Engines / Ambulances will not be able to gain access down the lane.  Plot Holders are asked to make use of the Car Park by Q row or the Show Ground by N / M row to ensure that the lane is kept clear.
JC will be raising the hedge maintenance with the Council 
	All
DB

All
JC


	10. Next Meeting
	Next meeting will be on 19th April at 09:30
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