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MINUTES OF THE HLAA COMMITTEE MEETING, HELD AT THE ASSOCIATION SHOP AT 09:45 ON SUNDAY 02nd FEBRUARY 2014.
	Present:

Apologies

	John Camp

Chris Read

Sue Brumby

Dave Barker 
Rose Bailey

George Callaway
Guy Brumby


Mo Silver

Wendy Camp


	Chairman 
Treasurer (P Row Rep)

Secretary

M Row Rep
L/K Row Rep
Q Row Rep
Website (N Row Rep)
Vice Chairman
Trading Secretary


	Item
	Discussions & Decisions
	Action & Comments

	(a)
	(b)
	(c)

	1. Welcome & Review of Previous Minutes
	JC opened the meeting 


	JC

	2. Review of Last Year and meeting between the Council and Associations 11th February
	Association & Council Meeting will be on 11th February.  The issues that have been fed back to the Association to raise with the Council are -
· Taps on P row there is a requirement for additional taps as there is not enough between all the plots on this row
· Some of the Taps on Q row have had the cross heads removed - these will need to be replaced once the water is switched back on

· A request for the tree surgeons to review the tree on Q row behind the shop will be made as this is overhanging the surrounding plot significantly.

· The rubbish that has been left on L row after the plots have been cleared will be raised.  This rubbish is now growing as people are fly tipping.  As will the contractors poor conduct on the clearing of the top end of P row and the rubbish being dumped in the ditch

· Demarkation of plots will be raised, we are aware that M9 was very poorly marked out between the 3 plots that were created on it

· The flooding and inability to access many of the plots will be raised and an urgent request will be made  to investigate the dredging/clearing of the ditches

· JC is questioning why there has been an admin charge added to the accounts for last year. This charge has never been made to the Allotments before The removal of the skip should have made a considerable saving however this admin charge has offset this saving.

· P row break-ins and N row barbed wire cutting

· A comment will be made to praise the tarmac of the P row entrance.  the work has been done very well and is a fantastic improvement


	JC / Council

All
All please be vigilant and check your rows

All please let the Association know if you see anyone fly tipping

 

	3. Review of Occurrence Book 
	P row shed break ins and N row barbed wire cut on Weds 25th Feb

	JC speaking to the Wardens to ensure they are patrolling

	4. Issues regarding Secretary
	Website and Signs are to be updated with new information 


	GB / SB

	5. Review of Accounts
	Currently the bank balance is at £2,253.  There are bills of £1,600 to pay but this is the big purchase of stock for the year
RHS Public Liability Insurance has been purchased


	

	6. Review of Shop Issues
	The Warwicks order is now in and we have been able to receive some great savings.  We are especially proud as not one price will increase this year!  In fact several items will actually be cheaper!
Seed Potatoes are in and selling well

We have had several more keys cut, as we continue to have poor return on them as people hand back their plots.

We will be speaking directly to several Seed Reps as the arrangement we have had in place with Moneyfields has changed.  We are now being charged for all seeds rather than on the original sale or return.
We hope to have the shop open every Tuesday morning and Thursday evenings from April till September.

	WC / JC


	7. Review of any Row Issues
	K row - RB informed the Association that K2 have been chopping a tree down and need some assistance to clear the branches etc.  The shredder will be made available if the plot holder speaks to the Association to arrange a time.

· JC also requested that all Row Reps and the Shop remind new plot holders that they need to arrange with the Council on acceptance of the plot if they have rubbish / trees to be cleared.  The Association can liaise with the Council on a plot holders behalf but we need to be informed of the issue to offer our support & assistance!

L row - just inside the gate & on L9 the dumped rubbish is getting worse - the council are aware and have arranged for a new contractor to remove it.
M row - none just concern about the vacant plots and ensuring that they are kept up together whilst awaiting new plot holders

N row - gate barbed wire cut and concern about the flooding and that plot holders cannot access their plots

P row - as mentioned earlier, really pleased with the tarmac entrance for the new disabled plot holders

Still concern about the compost bin(s) at the far end of P row and that P30 amongst others is in a very bad state to be offered out to a new plot holder

Notice Boards - all rows raised the fact that they do need replacing


	GC
Council

JC to review with Council

	8. Forthcoming Events
	Shredder - from Saturday 15th February (weather permitting) the shredder will be available to plot holders from 09:30.  The idea initially is for this to happen every third Saturday of the month.
Seed & Plant swop we will be holding again this year, with the date to be confirmed as the weather improves


	JC & GB


	9. AOB
	With regards to the flooding JC is meeting Ashley Humphries from the Council in the next week to discuss drainage.  RB requested that he raise the additional problem of the flooding in the areas around the gates on M & L row where there has never been any drainage.
New shop - it was discussed and agreed that the initial plans for the proposal for a secure shop and compound are put forward to the Council as a matter of urgency.  These will be updated to provide disabled access and toilet facilities.


	All


	10. Next Meeting
	Next meeting will be on 16th March at 09:45
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