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MINUTES OF THE HLAA COMMITTEE MEETING, HELD AT THE ASSOCIATION SHOP AT 09:45 ON SUNDAY 14th JULY 2013.
	Present:

Apologies

	John Camp
 (JC)
Chris Read (CR)
Sue Brumby (SB)
Rose Bailey (RB)
Dave Barker (DB)
George Callaway
(GC)
Mo Silver (MS)
Wendy Camp (WC)

Guy Brumby (GB)

	Chairman 
Treasurer (P Row Rep)

Secretary

L/K Row Rep
M Row Rep
Q Row Rep
Vice Chairman
Trading Secretary 

Website (N Row Rep)



	Item
	Discussions & Decisions
	Action & Comments

	(a)
	(b)
	(c)

	1. Welcome & Review of Previous Minutes
	JC opened the meeting and the previous minutes were accepted 

	

	2. Review of Council Issues
	Council Inspection was done on 12 July.  We have 10 plots under offer and our waiting list is 89 people.  As the majority of plots at HLA are up to standard the rules of 75% cultivation will start to be adhered to.
During the inspection the Council Officer was challenged by an Association Member on the rules and processes of Plots Under Offer and New Plot Holders. 
The rules were stated and explained – these are –

A plot is offered and on acceptance the new plot holder has 3 months to show that they are working the plot.  

If after this period no work has been done, a Dirty Plot Letter will be issued and the plot must be bought into line within 28 days.  

If after this period the plot still is not being worked sufficiently a Notice to Quit will be issued.

The Process takes 5 months to complete and this is in line with the Rules and Regulations that all plot holders agree to on acceptance of their plot.  Please do not challenge the Council Officer 

This issue will be discussed during a meeting with Council representatives on 16th July.

During the next Council Meeting it will be raised that a paragraph needs to be added to the Offer Letter asking New Plot holders to speak to the Association who will be able to explain that the Council will clear plots to a presentable standard if requested on acceptance of the plot..
The Council Officer also stated that it is unacceptable to fly tip on newly cleared plots – please be vigilant and report any one fly tipping to the Association

The Council Officer will also be speaking to the contractor regarding the continuing poor maintenance and grass cutting being done


	All
All

Council

	3. Review of Occurrence Book 
	P15 – Bees have been reported, but during the Council Inspection no evidence was found 
There has been a report of a Red Pickup Truck fly tipping on the site 
L & M row have had several sheds broken into with doors broken and N25 Reported a mower stolen from their shed

Mo Silver broke her ankle on her plot and an ambulance had to be called.  Due to problems by the Ambulance HQ to locate the site Emergency Detail Signs will be produced and put at each gate
	Plot Holder to continue to monitor
Fly Tipping signs to be erected and all to be vigilant 

JC to contact new PCSO and Community Wardens

SB and Row Reps


	4. Issues regarding Secretary
	Website and Signs are to be updated with new information.

	GB, SB

	5. Review of Accounts
	No issues.  Bank balance is at £2,828.05 with further deposits to be made and bills to be paid to Warwicks and Moneyfields.  So we are in good standing from this time last year

	

	6. Review of Shop Issues
	Shop is continuing to do well and we are starting to run out of certain items.  Currently to replenish the stock, Warwicks are quoting substantially high costs for the stock and so we are waiting to enable us to place a large order and receive better discounts.  This has proven to be more cost effective than making several small orders.
As ever any requests for items will be considered


	

	7. Review of any Row Issues
	K/L row – JC and GC to check fence and hedge for entry points during walk round
M row – break ins and produce being stolen
N row – break in 
P Row – compost bins at the end of P Row need to be removed, the Council have been in contact with the relevant plot holder as this is where access is being gained into the site
Q Row - none
All rows have requested a new noticeboard be made available to them
	GC, JC
GC, JC

	8. Forthcoming Events
	Summer Show - volunteers are still needed to help organise this and assist on the day – this is to help set up and then record the prize winners as they are chosen
The Best Plot will be judged by Ashley Humphrey of the Council during the first 2 weeks in August
Local Business are being contacted for donations to the raffle

It has been agreed that we will use RHS Certificates and they will be ordered shortly

Fliers are to be produced and distributed to local business to encourage local people to attend

Hilsea Lines Warden & the Coppice Worker will be invited along to have a table to highlight the local wildlife 

Trees During the Inspection it was noticed that the Ash tree on P row has had some dead branches removed.  This appears to have been carried out without the Councils knowledge and Ashley believes there is a Tree Protection Order on the Ash Tree which can result in a significant fine for breaching it.  
	All
DB

CR
SB & All

RB & JC

AH to speak to the Council on this

	9. AOB
	Moneyfields Show is on 4th August and all are welcome.
Wisley Visit there have been several dates put forward – please contact the association if you are interested.
	All
All

	10. Next Meeting
	Next meeting will be on 30th July at 7pm
There will be a meeting regarding the Show on 25th August
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