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MINUTES OF THE HLAA COMMITTEE MEETING, HELD AT THE ASSOCIATION SHOP AT 09:45 ON SUNDAY 02nd JUNE 2013.
	Present:

Apologies

	John Camp
 (JC)
Wendy Camp (WC)
Sue Brumby (SB)
Rose Bailey (RB)
Dave Barker (DB)
George Callaway
(GC)
Guy Brumby (GB)
Mo Silver (MS)
Chris Read (CR)

	Chairman 
Trading Secretary 

Secretary

L/K Row Rep
M Row Rep
Q Row Rep
Website (N Row Rep)
Vice Chairman
Treasurer (P Row Rep)




	Item
	Discussions & Decisions
	Action & Comments

	(a)
	(b)
	(c)

	1. Welcome & Review of Previous Minutes
	JC opened the meeting and the previous minutes were accepted with an amendment to the bank balance show previously.

	

	2. Review of Council Issues
	Council Inspection was done on 31st May, with 6 Dirty Plot Letters and 3 Notice to Quit's being issued.  Several plots are being monitored for future inspections. During the inspection the council discussed the areas maintained by the contractors and they have been spoken to regarding the lack of maintenance in some of the areas.  A map has been given highlighting the areas under the Council's maintenance and is available on request.
Shredder - The Council have sent a letter to the Chairman, stating that in a bid to increase Green Waste the Council, on acceptance by the Association, will supply a Shredder.
HLAA must respond to the Councils letter by 6th June accepting the Councils offer and that the Council absolve themselves of all responsibility of it.  

The maintenance and upkeep will be the responsibility of HLAA and will only be used by trained operators; plot holders would make donations to use it. 
The shredder would also be used by Tipner Lane Allotment Association.  Will be signed for if they wish to remove it from our site.
Shop Repairs During the inspection the shop was looked at with regards to repairs needed for windows and external door. Quotes would be raised by PCC approved contractors.

	All
JC to inform Council HLAA will take the Shredder and responsibility
Council 

 

	3. Review of Occurrence Book 
	M Row have had 5 break-ins on Friday 24th May 
JC has confirmed that Community wardens and the PSCO are aware of the problems and that they still have keys and are conducting random patrols.

	JC to email PCSO & Community Wardens

	4. Issues regarding Secretary
	Website and Signs are to be updated with new information.
	GB, SB

	5. Review of Accounts
	No issues.  Bank balance not known as CR not in attendance

	

	6. Review of Shop Issues
	Shop is doing really well .
The additional opening times of Tuesday Morning and Thursday Evening are proving a success
The Soil Improver has been the best seller and attempts are being made to obtain a new stock of it!


	

	7. Review of any Row Issues
	K/L row - The car parking issue has been resolved and a note has been made of the need to renew the barbed wire and anti-vandal paint.  GC commented that this was in hand and would be done within the week
M row - after reporting the break in's there are no other issues
N row - none
P Row - none
Q Row - none
All rows have requested a new noticeboard be made available to them


	GC
GC, JC

	8. Forthcoming Events
	Summer Show - volunteers are still needed to help organise this, the categories have been simplified and the rules  more relaxed (similar to last years)
The Mayor will be invited to open the show.

There will be 3 categories for Best Plot - which will be judged by Ashley Humphrey of the Council and will be open to all Association Members by default.  The criteria that will be used to judge the plots will be issued shortly.
There will be 3 categories - 

Best in Row

Best Newcomer &

Best Overall Plot


	All
RB to write invitation to the Mayor
All
JC to issue categories and rules


	9. AOB
	Summer Picnic - Will be held on 30 June in the Show Ground - BBQ facilities will be available
Wisley Visit - We have FREE TICKETS to Wisley Garden's, as part of our RHS Insurance.  These can only be used as a group on one day and so if anyone is interested in taking part in a Day Trip to Wisley Gardens please let the Association know.  Previous trips have been a success with people car sharing 


	All
All

	10. Next Meeting
	Next meeting will be on 14th July 2013
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