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MINUTES OF THE HLAA COMMITTEE MEETING, HELD AT THE ASSOCIATION SHOP AT 09:45 ON SUNDAY 28th APRIL 2013.
	Present:

Apologies

	John Camp
 (JC)
Mo Silver (MS)
Sue Brumby (SB)
Chris Read (CR)
George Callaway
(GC)
Guy Brumby (GB)
Wendy Camp (WC)
Rose Bailey (RB)
Dave Barker (DB)
	Chairman 
Vice Chairman
Secretary

Treasurer (P Row Rep)

Q Row Rep
Website (N Row Rep)
Trading Secretary 

L/K Row Rep
M Row Rep



	Item
	Discussions & Decisions
	Action & Comments

	(a)
	(b)
	(c)

	1. Welcome & Review of Previous Minutes
	JC opened the meeting and the previous minutes were accepted with an amendment to the bank balance show previously. It should have read £1118.

	GB to amend minutes on web site.

	2. Review of Council Issues
	First Council Inspection was done on 12th April, with 7 Dirty Plot Letters and 5 Notice to Quit issued.  During the inspection the council were reminded of the repairs that are required to the shop door and windows, which will be chased by Ashley Humphrey.
Regular Association Meeting was attended by JC and CR on 16th April, from this meeting the following items were discussed - 

· Shredder - JC& GC will be attending a demonstration of a shredder that the council are considering purchasing for each site - to be in place for the end of summer.

The Shredder would be the responsibility of each site to maintain and upkeep and would have limited number of trained operators, who would work the machinery on behalf of all the Allotment Site, with plot holders making donations to use it.

· Water and Stand Pipes - All water leaks should be reported to the Row Reps as soon as possible. For major leaks, water needs to be turned off at the stand pipe to reduce the loss of water.   

Row Reps will be issued with a telephone number for weekend call outs.

GC has been approved to do ad hoc tap repairs

· Council Contractors - It was raised at the meeting the concerns of the costs and general work ethics of the contractors currently used by the Council.  The Council have confirmed that the contractors are paid per job and not per hour and that from November 2013; the plot renewal letters will include a breakdown of expenditure.

The Council have also promised to provide each Association with a breakdown of Income and Expenditure for their site.  This will be included in the AGM in September 2013.

· Flooding - Milton Association raised the problem of the recent weather and plots being unworkable due to the flooding.  JC requested that the Foreshore Ditch be cleaned to improve the general drainage of the site.

· Access - the Council were informed that the Horsea Lane required maintenance of the bushes and trees to ensure that Access is kept clear.
	All
JC to update Committee at next meeting
JC to issue call out number to Row Reps  

	3. Review of Occurrence Book 
	N3 reported a recent break in and some tools stolen - please make sure that everyone keeps the gates locked and that anything suspicious is reported.
Following on from this John Camp will confirm with the PCSO & Community Wardens that the daily patrols are running
	JC to email PCSO & Community Wardens

	4. Issues regarding Secretary
	None
	

	5. Review of Accounts
	Currently the bank balance is at £1,580.53 


	

	6. Review of Shop Issues
	Shop is doing really well with a further £595 banked in April.
The new lines that have been introduced are doing really well and we are able to investigate ad hoc requests and orders for Association Members.

The shop will be open both Bank Holiday Mondays in May.

From 2nd May Terry XXXXX has volunteered to open the Shop on a Thursday evening 18:00-19:30 with the possibility of also Tuesday morning 11:00-12:30
	

	7. Review of any Row Issues
	K/L row - none

M row - none
N row - none
P Row - none
Q Row – none
	

	8. Forthcoming Events
	Plant and Seed Swop - Over the Bank Holiday Weekend of 04th - 06th May, will go ahead, and all are welcome!

If anyone would like to donate plants or cake, please drop them off at the shop over the weekend.

Any excess plants will be gratefully received after this date and will be available for people to swap/donate whenever the shop is open.

Summer Show - Volunteers are needed to help organise this, we will be using the Rules and Regulations from last year as a basis for this with the idea to keep it Fun and Family Friendly, with the categories similar to last year's.
The Mayor will be invited to open the show.

There will be 3 categories for Best Plot - which will be judged by Ashley Humphrey of the Council and will be open to Association Members only.

Councillor Jones has informed us that feedback from local people around Horsea Lane, is that they would like to come along to the Show and so Posters will be circulated to encourage this.
	All
All
JC to invite the Mayor.

SB to update the Poster



	9. AOB
	Summer Picnic - We would like to hold a picnic on the Show Ground on 30 June - BBQ facilities would be made similar to last year's Diamond Jubilee Picnic.  It is a chance to catch up and enjoy the social side of the Allotment! 
Wisley Visit - We have FREE TICKETS to Wisley Garden's, as part of our RHS Insurance.  These can only be used as a group on one day and so if anyone is interested in taking part in a Day Trip to Wisley Gardens please let the Association know.  Previous trips have been a success with people car sharing 
	All
All

	10. Next Meeting
	Next meeting will be on 02nd June 2013
	


(Original Signed)
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