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MINUTES OF THE HLAA COMMITTEE ANNUAL GENERAL MEETING, HELD AT THE HOWARD ROAD COMMUNITY CENTRE AT 10:30 ON SUNDAY 30TH SEPTEMBER 2012.
	Committee Present:

Members Present
	John Camp


Sue Brumby
Wendy Camp
Chris Read

Mo Silver

George Callaway


Dave Barker

Rose Bailey

Guy Brumby

As per attached sheet
	Chairman 

Secretary

Trading Secretary

Treasurer (P Row Rep)

Vice Chairman

Q Row Rep
M Row Rep

L/K Row Rep

Website




	Item
	Discussions & Decisions
	Action & Comments

	(a)
	(b)
	(c)

	1. Welcome
	JC opened the AGM by welcoming all attending members and summarising the events of HLAA in the last year - 
November 2011 Bonfire was a great success
December 2011 - January 2012 - Shop refurbishment, which has led to positive feedback especially over the new seed range and the plant/seed swop.

June 2012 - Jubilee Picnic was greatly enjoyed

July 2012 - HLAA first show, amount of exhibits fantastic, good participation and some good relationships built with the council and other associations.  JC would like to thank all who attended, exhibited and turned up for the day.  Additionally, JC would like to thank the Mayor of Portsmouth for opening the event and to the local businesses and retailers for their donations to the raffle.
Strong relations forged with local Councillor who is working with us on security and other issues
	

	2. Apologies
	Neal Willis, Dave Jones, David McCartney
	

	3. Minutes of April meeting and 2012 Mid Term Meeting 
	Minutes from mid-year AGM agreed and no comments on published minutes from recent Committee meetings
	

	4. Matters Arising From Previous Meetings
	1. Constitution
The constitution has been updated by CR using feedback from Association members and has been emailed out to all.  Ratification will be requested later on in the meeting.

2. Fence Security
Ongoing issues with the Fence being breached, but working with the council and Councillor Jones has lead to breaches being repaired much quicker.
3. Shop
Good performance this year, more to follow in this meeting
4. Pathways
An incident last week has raised the awareness of the main path, due to an ambulance requiring access down N row.  Since then the main paths have been reviewed and all are to be aware of encroachment of plots into this main path, especially P row.  
The council are responsible for keeping the main pathways mowed.  It has been noted that the contractors are not keeping all the paths cleared and this will be raised by JC to David Moorman

Paths in between plots are the plot holder’s responsibility. 18" minimum and should be kept in good repair.

5. Plot Numbers

It is a requirement within the Allotment rules that all plot holders have their plot numbers clearly displayed.  Plot markers are available in the shop for £2.50 
	JC
All



	5. Summary of Audit and Financial Report
	The accounts have been reviewed by David McCartney with only minor anomalies identified which were resolved quickly.
The Trading Bank account currently has £2,697.40 and we have £757.95 in the newly opened Donations account which will be used for Special Projects.

The largest expense has been the payment of plot clearance to G Calloway - but this has been offset by the income from PCC for this,  Net effect is a 10% profit margin for the association.

There is no RHS insurance and membership expense this year, as the payment in 2011 covered 24 months.  

The Show brought in the most revenue mainly on raffle sales.

The shop saw its best trading year yet!

There was a £98.98 write off due to the shop break in earlier in the year, when stock was stolen.
	

	6. Shopkeepers Report
	The shop is seeing its busiest and most profitable year yet!  
The change to Fothergill seeds purchased from Moneyfields on a sale or return basis has led to the largest boost in sales.  

Building on this we will shortly be launching an online catalogue where pre-orders will receive a 40% discount (a catalogue will also be available in the shop for those without internet).

We have also received tool donations - please come in if you need any!!

We would like to make the shop more secure and so later in the meeting the proposals for a secure container will be raised.

Potato orders are being taken for 2012 and for the first time garlic is available and becoming a best seller!
	

	7. Election of Committee
	The Association have agreed the following Committee positions -
Chairman - John Camp

Vice Chairman – Mo Silver

Secretary - Suzy Brumby

Trading Secretary - Wendy Camp

Treasurer - Chris Read

Website- Guy Brumby

Q Row Rep - George Calloway

P Row Rep - Chris Read

N Row Rep - Suzy & Guy Brumby

M Row Rep - Dave Barker

K&L Row Rep - Rose Bailey
	

	8. Matters Arising
	1. Constitution
As previously mentioned the Constitution has been updated to reflect Association members thoughts - these changes are - 
Voting in of Committee to be based on the percentage of attending members rather than the majority of the association members

Terms of Office, the removal of the 5 year cap.

These amendments were put to the present Association members and agreed on a majority vote (no one disagreed or elected a no vote)

The revised constitution will be emailed out to all and copies will be available from the shop.

2. Show
The show was a resounding success and we would like to build on this for next year.  The Association members voted and agreed to continue with the show.
JC & WC have made a series of crib sheets for next year for all aspects of the show to ensure that it runs smoothly and to assist in the preparation of it.

More assistance is required to run the show - George & Hazel Calloway have offered to lead next year’s show in response.

Donations of Winners plaques or trophies would be appreciated and categories for these can be found from JC.

The majority voted to keep it light hearted and fun for all involved.

3. Website
Facebook page was put forward and declined by all Association members.
As ever, if you have anything that you would like on the web pages please email the HLAA to get it uploaded.

4. Security
The continuing problem of gates being left unlocked is something that must be addressed by all Plot Holders.  It is in the Council rules that the gates must be kept locked at all times - all members are asked to be vigilant to ensuring this is adhered to.
5. Pathways/Hedges
As from previously mentioned if the plot holder has a hedge or trees it is their responsibility to keep them maintained and to keep them from encroaching onto the pathways.  This is in keeping with the PCC rules.
6. Proposed Increase in charges by PCC
The Council have informed the Allotment department that all allotments must be achieving break even point but the end of 2015.  
For HLAA there is a £9,700.00 shortfall based on last year - 

£5,300.00 income

£15,000.00 outgoings.

The majority of the outgoings have been in plot clearance (£4,000), skip (£2,500) and portaloo (£1,200)

JC has challenged some of the costings charged to HLA as they are incurred outside of the perimeter fence.  

All Associations within PCC area are contesting the cost of splitting plots as that is part of the Council cost and should not be passed on to the associations, 

JC has a full breakdown of the cost; please contact him if you would like a copy.

The price increase has been challenged as it is outside the standard PCC budget period (April - March)

The 9.5% increase is being challenged as it is outside of the normal parameters.

The leisure card discount of 40% is being investigated as this card is free to those on state benefits and is applied to all plots held.  

Potential cost cutting will see the loss of the skip.

HLAA have investigated holding 4 controlled burns a year, but it is in the PCC Allotment rules only 1 burn is allowed per annum. Therefore, the Councillor will not back us in increasing the burns.  

It has been suggested by Ricky that all plot holders who are giving up plots or served with notices to quit are made to clear their plots or charged the clearance fee.  But PCC are unable to enforce fines, hence they are being vigilant in handing out DLPs.

7. Insurance
HLAA have taken out RHS Public Liability Insurance to allow us to old events.
Personal Insurance covering individual sheds and contents we would encourage members to speak to their own insurance providers and add separate policies.  

After investigation it would be time consuming and at a huge cost to provide insurance through the Association.  

8. RHS Membership

As our Public Liability Insurance is through RHS we get reduced membership (30% discount) - please see CR for further information.
9.Shop
After the break in we have sev ral options to consider - 
 An Office style container placed on N row so more central. This would also allow a patio area to be built to make it more communal.

 Short Term alarms - scaffolding alarms have been suggested for an initial outlay of £100.00 these text 5 numbers in disturbance and the police have assured us they would respond due to the High /Hot Spot area that we are.

Dummy Camera / CCTV - Councillor Hunt has suggested they use of a mobile security camera to be shared by all sites.  As this would be owned by the Council all licences etc would be covered within the Council remit.

It was suggested that the Committee have a maximum of £250.00 to provide alarms for the shop.  Majority accepted this and it has been noted that this budget is now available for shop security

10. Thefts from Plots
It is down to the plot holder to inform the police of any thefts.  If they have independent witnesses and the culprit is convicted or cautioned then the council will revoke their allotment tenancy.
The plot holder can also report thefts direct to the council, whose legal team will investigate and make the final decision.  

Community Wardens now police the site to offer support and increased security. 
It is dependant on the Plot Holder making the complaint, HLAA cannot intervene.

11.Keys
It has been suggested that we move from the £10.00 deposit for the keys to a charge of key cutting + admin fee.  If keys are returned from now those individuals will receive the cost of the key only.

This removes the confusion over the key deposit paid (ranging from £3.00 to £10.00) covered by the legacy paperwork and ensures that the association keeps the admin fee therefore reducing the liability.

It was suggested that the key holders who have paid a deposit can voluntarily give up their right to this - this motion was agreed by a majority vote.
	

	9. Forthcoming Events
	Bonfire - 2nd November 2012 has been agreed for this year’s bonfire.  As with last year, if each Plot Holder can hold items for the bonfire on their plot and inform the committee.  On 2nd November, JC and volunteers will collect all the material and build the Bonfire on the day to ensure that no non-combustible matter is on the fire and to prevent wildlife from taking refuge in the heap.

The event will begin at 1800 with the fire being lit at 1830. 
We would ask for any volunteers to assist building the bonfire during the day and donations of cakes or soups for the night.
	

	10.  Q&A with Committee
	None raised
	

	11. AOB
	JC raised that Councillor Donna Jones is very proactive and wants to help.  The next meeting with her and other bodies is within the next few weeks.    Please contact her if you have any comments
	

	12. Next Meeting
	General committee meeting to be held later in November - date to be confirmed. 
	


(Original Signed)
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