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MINUTES
High Roding Parish Council Meeting of Parishioners
held on
Wednesday 28th May 2025 at 7.00pm
at the WI Hall, Dunmow Road


MINUTES


Present: Cllr Brenda Barrett (Chairman), Cllr Angela King*, Cllr Joe Benton, Cllr Terry Schroder and   Cllr Steve Dines.

Bonnie Jones (Clerk)
2 members of the public 

*For part of the meeting


1. Introduction of Councillors 
All Councillors were introduced by the Chairman.

2. To receive a written report of the Councils activities: 
The Chairman of the Council: Cllr Brenda Barrett provided the below report:

Every year is a busy this year for the Council, here are some of the improvements we have been implementing and what we have coming up next:

Broadfield Play Areas
· Repaired vandalised fencing and equipment
· Currently applying for funding to replace some old and install new play equipment
Village Car parks
· We have arranged for the hedge next to the field to be cut back and the tree there trimmed.
· Arranged for the removal of vehicles with no Tax/MOT.
· Installed a new mirror opposite the car park to enable a safe exit
· In Broadfield Car Park, which is owned by Uttlesford Council, we have arranged an inspection with a view to getting the vegetation cleared to allow more car parking spaces. 
Memorial Events
· Laid a wreath at the Memorial Garden on Armistice Day (in addition to the one we laid at the High Easter service on Remembrance Day) 
· Have purchased and re-planted shrubs and perennial plants in the Memorial Boxes
· Held a commemoration service at the Village Beacon for VE Day
Assets of Community Value
· Added the WI Hall and The Black Lion to the register.
Village Litter Pick
· we have arranged a village pick and thank you to all the volunteers who helped out on the day. We have another litter pick arranged for October.
Village Telephone Box
· Telephone Box has been refurbished with new paint and glass to replace the plastic panes
Speeding
· We have installed a new solar powered speed camera at the north end of the village to replace the old battery one.  We are already seeing the benefits of this 
· Community speed watch has been restarted 
· We have requested a Village Gateway at both entrances to the village, we currently await details and funding.
Allotments
· The Street - Lord Arran kindly gifted the Parish Council The Street allotments, although we did have the cost of his legal fees.  We have now finalised a new contract with the Allotments Association.
· Owers Place – We have finalised the easement which had been outstanding since we purchased them, we are now arranging for a new contract with the Allotment Association.

Prevention of Fraud 
· Arranged a talk from Essex Police in the WI Hall
Emergency Plan
· Emergency Plan has been updated along with all of the Council policies and procedures
Repairs
· We have arranged for the footbridges where necessary to be repaired by Highways and we have arranged for them to clear the footpath on the B184 from Dugates towards the Church road which is being scheduled at the moment.
· We are also arranging for the Village Clock to have a service and a refurbishment of the clock face.
Chairs Statement
As you will have heard, this has been a very busy year for the Council.  All of the Councillors are volunteers and give up their valuable time to represent the Villagers of High Roding in helping us to make this a Village to be proud of and what a good job they do.
Sadly, this will be my last meeting as for personal reasons I am stepping down from my role as Chair and as a Councillor.  I would like to thank all of the Councillors for the time and effort they put in to making our meetings so interesting and rewarding. This will also be the last meeting for Angela King as she is now the President of the WI and needs to focus her time on her new role.  Thank you Angela for your time on the Council.

A special thanks goes to Bonnie who has supported all of us but especially supported me when I took on the role of Chair with no knowledge of how the role would develop.


3. To receive a report from District Councillors 
None

4. To receive a report from County Councillors. 
None

5. To receive a summary of the accounts for 2024/2025 financial year.
The Clerk provided the below summary of accounts for 2024/2025:

We started the year with £26,305.46 in the bank.

The precept set for 2024/2025 was £24,142. 
The total income (including precept) for 2024/2025 was £26,122.06. This was against a budgeted income of £24,672 – a difference of £1,450.06. The difference can be accounted for by way of receipt of the VAT return for 2023/2024 of £1,392.88, additional £45.18 in bank interest, and a repayment of £12.00. 

The total expenditure for 2024/2025 was £24,532.92 (this includes VAT of £1,138.44) versus a budget of £24,142 – an overspend of £390.92 – thus the Council was broadly on budget, however there were some significant variances in the budget heading as follows: 

· An overspend on Street Lighting of £1,930.41 (actual of £3,280.41 versus a budget of £1,350).  This was due to a significant increase in the cost of unmetered electricity supply that was not known at the time of budgeting, along with the repair of a street light in Broadfield. These monies will come from general reserves.
· An underspend of £1,080.16 on the playgrounds, however this will be placed into the Earmarked reserve for playgrounds to be used for any necessary maintenance works.
· An overspend of £1,450 for allotments.  This was due to paying fees of £1,500 for the acquisition of The Street Allotments, purchased by the Parish Council at nil value.
· No works for the maintenance of the clock, however the unspent amount of £500 will be placed into the Earmarked reserve
· An underspend of £672.72 on general and asset maintenance, however this will be placed into an Earmarked reserve for future use.

It was agreed part way through the year to open a deposit account with Unity Trust Bank which attracts interest. This new account number 20517353 was opened on 1st December 2024, with £10,000 being transferred from the Councils current account.

6. To receive questions from the public concerning matters over which the Parish Council has control or some influence.
None


Meeting end: 19:09
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