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Minutes of the AGM held on the 26th February 2026

1 The meeting was informed that the Chairman had resigned a couple of weeks ago and if everyone was in agreement the Hon Secretary would act as Meeting Chairmen. The meeting was opened at 7.35pm.

2 Members recording their attendance: A Maynard (1706), J Morley (1724 & 5) D Barker (1720), S Hales (1705), D Astle (1712A), A & K Pearce (1701A), P Creaney (1733), L Myszynski (1695), M Samuda-Thompson (1718B), M Zyffert (1695), J Fitzpatrick (1668), K Joel-Utomakah (1702E), A Briggs (1698A), E Fokum (1674A), I Miklusonona (1672), S McIloy (1719), E Pooles (1673A), L Ashworth (1680B), M Gilligan (1700), M Spiby (1698), P & K Springer (1728), S James (1727), R Fish (1707) and I Mokobia (1710A) 

3 Apologies received from  J & M Macquisten (1722), C & M Smith (1667), K Woodward (1669), S & C Potter (1711) and J Palmer (1713B) 

4 Minutes of the 2025 AGM were confirmed as being on the Allotment’s website and were read out. Some areas were not reported as the information was not available however notes from that meeting have been provided and will be incorporated into the minutes; with an updated copy being put on the website.
 
5 It was asked why the information was missing: this was due to a change of Secretary during the year the “new” Secretary, while at the meeting, did not keep detailed notes. These are the best that could be produced at the time.

6 The 2025 AGM minutes were accepted: proposed P Creaney and seconded by K Pearce with all being in favour: The meeting Chairman signed the minutes.

7 There is one item of correspondence pertaining to the AGM.
The Honorary Secretary attended a meeting on behalf of the Association. A request was made for us to support the “Community Fridge” project. This project collects fruit and veg from the Derby Area and puts it in the “Fridge” shop at 39 Iron Gate for people to collect and use. We would need to provide a shed where plot holders put their surplus and they are then collected by the project. Proposal: We provide a box in the meeting room and inform the Project. Seconded P Springer all in favour. 
It was agreed that the “Community Fridge” details be put on WhatsApp. Action Hon Secretary

8 The Meeting Chairman reported that it has been an interesting year. We had a very well attended AGM unfortunately there was a need for the previous Secretary to take over mid-year. We had a break in and the target was strimmers. Thanks go out to the members who helped to secure the site and building which was broken into. One of our former plot holders, who helped out not only in the shop but at events, Mavis Wragg passed away during the year. She will be missed. We had a dry summer where watering was required: our water bill this year was higher than budgeted. We all need to ensure we do not waste any water and follow the rules, which are there for a reason, at all times. Lastly I thank our committee for their time and work in keeping the allotment site in good order.

9 There were matters arising from the meeting Chairman’s report. 

10 The Trading Secretary report.
People
The Sub-Committee was formed when a new Trading Secretary could not be found. The Association is still looking for a Trading Secretary. The Sub-Committee members are Colin Smith, Jenny Macquisten and Adrian Maynard. During the year we lost Mavis Wragg, who used to be a plot holder, and continued to help in the shop. There are others who helped with the staffing of the shop during the year: Ken Woodward, Sue James and Jackie Parlmer (our latest addition). Should anyone else like to help please see me, Colin or Jenny later.
Sales
We stock and sell what plot holder require. We shift a lot of Compost. We also have our popular pound bags. We also collect the King’s Seed orders and distribute the items when they come in. If you need an item for helping plants to grow, see us first as profits from the sales go to keeping your rents low. Financial details are included in the Finance Report later in the meeting.
Shop Opening
The shop is open every Sunday between 10.00am and noon; when the site is open to the public. The exception to this is some Bank Holidays, the Big 1, December and when the temperature is low (usually below zero). However, the shop is open to plot holders if there is one of the key holders on site (check the Central Notice Board).
Other Services
The shop also has a library of reference books should a gardener need advice about the growing and maintenance of crops. There is also a guide of the use of additives on the wall. Each quarter the NAS send us their magazine which is available on loan. 

11 Matters from the Trading Secretary’s report: 
No matters were raised.

12 The Treasure circulated copies of the audited accounts and reported the following: -

Starting with the allotment accounts.

The accounts are for the period 1st Jan 2025 to 31st December 2025.

This year we have expended £1096.85 more than our income.
Looking at the figures our income is about £150 down on last year, however looking at the expenditure; we have bought 12 new keys at a cost of £153 and it was a very hot year and the water bill has gone from £536 in 2024 to £1903 this year. Which accounts for the difference. Now there was an actual reading on 13th August and then we received an estimated reading on 13th December.  I have not been able to check the estimate as the meter has been under water every time I have looked, but I suspect we have probably over paid
by £300-£400.

Anyway I suggest everyone takes advantage to the rain to fill their water barrels.

CEFAS have again paid us £150 (the Centre for the Environment, Fisheries and Aquaculture, based in Lowestoft.)  We provide them with a sample of root vegetables, and they check for radiation in the soil.

Last year we purchased a new defibrillator battery, and I checked the price again this year, only to find that the batteries had been discontinued this year. (As previously reported the defibrillator itself is no longer sold).

Turning to the shop.

Sales were up this year, and so was the seed order, so we had a trading surplus of £568 and a seed order discount of £180.

(January 2026 RPI is 3.8)
13 From the Treasurer’s report on issues were raised. 

14 The audited 2025 accounts were signed off by the Auditor. It was proposed by A Maynard that the accounts be accepted, seconded by L Ashworth. All presents were in favour. The meeting Chairman, Proposer and Seconder signed the accounts.

15 The Auditor was thanked for her work. Sue agreed to perform the duties of auditor for 2026. A Maynard proposed the appointment to continue and all presents were in favour.

16 Proposal for the felling of trees:
The following is proposed:
“The felling or heavy pruning of fruit trees on plots can only be carried out with the permission of the Management Committee or the Officers”. Proposed by J Morley and seconded by D Astle.
Following a discussion the following amended proposal was agreed 14 for and three against:

[bookmark: _Hlk223094178]“The felling or heavy pruning, using a saw, of fruit trees on plots can only be carried out with the permission of the Management Committee or the Officers”.

Action Hon Secretary to add to the rules of the site.

17 Clause 49 Plot Co-Workers Rights of the Constitution was passed at the 2010 AGM. The following addition is proposed (proposed and seconded at the October Committee Meeting):
F) The plot Co-Worker cannot be a previously evicted tenant.
Following a discussion the above proposal was defeated six votes to one.

18 The current officers and committee were thanked for their work and dismissed but continue until the end of the meeting.

19 The Allotment Members to appoint new officers and committee from the “members attending”.
Written nominations were submitted for the following positions:
Chairman: 	David Astle
Treasurer: 	Colin Smith
Secretary: 	Adrian Maynard

Committee:	Sharon Potter; Michael Spiby; Jenny Macquisten; Robert (Jack) Morley and Dina Quittenden.

Good Life editor:	Michael Macquisten.
Toilet Tech:		Jenny Macquisten.
The remaining appointments are to be made at this meeting.
Committee:	David Barker; Stella Hales; Ray Fish; Michael Gilligan and Lukasz Myszynski.

All the above were elected by those present.

This leaves the post of Trading Secretary open.

20 AOB: None
 
21 To arrange the date of the first Committee meeting

The date for the first committee meeting of 2026 is for 09.30am at the Site Meeting Room Saturday 28th  March 2026.

22 The meeting was closed by the Meeting Chairman at 8.47pm
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