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Minutes of the AGM held on the 27th February 2025

1 The meeting was opened by the Chairman

2 Members recording their attendance: This information is not available. 

3 Apologies received from: This information is not available.

4 Minutes of the 2024 AGM were confirmed as being on the Allotment’s website and not read out.
 
5 There were no matters arising from the 2024 minutes.

6 The 2024 AGM minutes were accepted: The meeting Chairman signed the minutes.

7 There were no correspondence pertaining to the AGM.

8 The Chairman thanked the committee for their work and effort in running the site and allowing the Chairman to look good.

a) Evictions: new process in place
b) Other people going on plots
c) Help need for working parties 

9 To discuss any matters arising from the meeting Chairman’s report. This information is not available.
	
10 The Trading Secretary report. 
The association has still not been able to find a new Trading Secretary.

11 Matters from the Trading Secretary’s report: This information is not available.

12 The Treasure circulated copies of the audited accounts and reported the following: -

Starting with the allotment accounts.

The accounts are for the period 1st Jan 2024 to 31st December 2024.

This year we have £332.25 more income than expenditure.

We had a water bill on 13th December, which was a slightly over-estimate, so I have paid that.

CEFAS have again paid us £150 (the Centre for the Environment, Fisheries and Aquaculture, based in Lowestoft.)  We provide them with a sample of root vegetables, and they check for radiation in the soil.

We purchased a new battery for the defibrillator. This needs to be done every two or three years. The price of the battery and pads has greatly increased, it was about £70, but now it cost £241.15.

The cost of insurance went down this year. I don't know why as the policy remains unchanged.

Turning to the shop.

Sales were slightly down this year, however the seed order was up and we received a seed order discount of  £117.

13 From the Treasurer’s report the following was raised. This information is not available.

14 The audited 2023 accounts were signed off by the Auditor. The meeting Chairman, Proposer and Seconder signed the accounts.

15 The Treasurer thanked Sue James for her work as auditor. Sue has agreed to perform the duties of auditor for 2025. C Smith proposed the appointment to continue This information is not available.

16 The current officers and committee were thanked for their work and dismissed but continue until the end of the meeting.

17 The Allotment Members to appoint new officers and committee from the “members attending”.
Written nominations were submitted for the following positions: This information is not available.

The remaining appointments are to be made at this meeting. This information is not available.

18 AOB: This information is not available.

19. To arrange the date of the first Committee meeting

The date for the first committee meeting of 2025 is for 09.30am at the Site Meeting Room Saturday 5th April 2025.

20 The meeting was closed by the Chairman at 9.10pm.
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