HEXHAM ART CLUB
Minutes of Committee Meeting
VENUE: Phil’s home – The Burgage, Lily Mews, Acomb, NE46 4FE 
DATE:Monday 5th February 2024
TIME:2pm
Present: Phil, Jan, Andy, Anne, Louise, Pat, Ian and Lesley
Apologies: Laurence
The Minutes of the last meeting were accepted.
Matters arising
Student Sponsorship – The committee had been reassured by Lucia at the last meeting that we are linking into an existing and reliable scheme. The student concerned will attend art club on 27th February to show his work and collect the £200 and a certificate.
Phil will consult Lucia and make a proposal at the AGM for support of this and for ideas as to how we fund it.  
 Programme Update 
Laurence had emailed a report in her absence. 
She feels the programme is dynamic and has benefitted from the introduction of Nadina’s feedback sessions as well as the themed sessions run by Andy and Anne. 6 tutors have been arranged for 2024. The move to weekly sessions has met with a positive response but this is a big change and still needs to be membership led so Phil will take it to the AGM

Membership Update
Jan informed the committee that the membership is very healthy with 54 members and 1 pending membership.
 
Exhibitions
· The December Exhibition at the Old Gaol, Hexham was a success in terms of footfall (1274) and sales (£2914.50) Museums Northumberland were happy too and open to an exhibition again this year. Phil thanked Andy and Anne on behalf of the club for their hard work in both planning and set up
· The Newbrough Exhibition is scheduled for Saturday 25th May until Saturday 1st June 2024. Set up day will be Friday 24th May with a probable preview evening. The hall charge is £260. Anne will send out entry forms to members at the beginning of April to be returned 1st May
· Anne still needs to have a discussion with the Queens Hall and to follow up Louise’s contact with the library.
  

        
Finance
With a projected loss of £2500 by the end of the year it is clear that membership fees will have to increase. There was a lengthy discussion about weekly versus fortnightly meetings and the appropriate membership fees for each of these scenarios. It was agreed that this needs to go to the wider membership at the AGM 
Jan and Anne will draft a written proposal for presentation to members.

Bring and Buy Sale
This had been suggested by one of our members but it was unclear what was intended and there was a discussion whether this could be a way of increasing club funds, perhaps supporting the student sponsorship. Phil will email members with details and proposed date.

Socials
The Christmas social went well and a good number attended. Thanks went to Louise for organizing the activities.

AGM
· The proposed date for the AGM of Tuesday 12th March was agreed by the committee.
· Louise informed the committee that she will be standing down as Social Coordinator at the AGM. Phil thanked her for her past work and her contributions during meetings. 
· There was a discussion regarding that role and Phil reminded the group that the role of Publicity Lead is still vacant. It was suggested that those two roles could be combined. Phil would approach willing members. 
· Phil checked that other members of the committee were willing to stand again for re election and asked the relevant members to prepare reports for the AGM 

A.O.B. 
There was a query and subsequent discussion regarding session times. Phil will include this in his proposal at the AGM and also whether times should change slightly in winter months.

The meeting closed at 3.30pm

