
    

 

 

Internal A
udit R

eport for the H
ennys M

iddleton and Tw
insted Parish C

ouncil   

 

28
th S

eptem
ber 2020 

Sum
m

ary. 

  A
t the last audit I noted that it w

as clear that although the council is m
anaging its m

oney and assets in a reasonable 
m

anner, it is required to m
eet its governance responsibilities and little has changed since that audit. The dem

ands are the 
sam

e for a sm
all council as for a large one and the C

ouncillors m
ust rem

ind them
selves of the form

al requirem
ents of 

their role. A
lthough it can be difficult for sm

all councils to see the point of m
anagem

ent system
s for risk assessm

ent, 
internal control, governance, and the establishm

ent of policies, these are m
andatory requirem

ents w
hich m

ust be 
follow

ed. It is, of course, up to the council how
 this is done, and the w

ork should be proportional to the risk. The C
lerk has 

been given draft versions of S
tanding O

rders and Financial R
egulation for adaptation and adoption. 

 R
ecom

m
endations re-raised from

 previous audit 
 The C

ouncil should record its budget requirem
ents and precept dem

and as separate m
inutes that state the sum

s 
explicitly. 
 W

hile it is noted that the am
ount of VA

T incurred in a year is sm
all, there has been no claim

 for the last tw
o years at least. 

The council is advised to m
ake an annual claim

 for the am
ount using the V

A
T 126 claim

 form
. 
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The C
ouncil m

ust review
 its asset register annually.  

 The C
ouncil m

ust carry-out an annual risk assessm
ent and statem

ent of internal control for financial m
atters. 

 A
lthough the accounts are sim

ple w
ith few

 paym
ents, it is essential that councillors receive regular reconciliations of 

paym
ents and deposits against the bank account.  

 R
ecom

m
endations from

 current audit. 
 The C

lerk is not being em
ployed on Local G

overnm
ent term

s and conditions, and there is no provision for a w
orkplace 

pension. The m
atter is under review

 and it is understood that the contract and pension w
ill be agreed betw

een both 
parties in the current audit year.  
 The A

sset register refers to shares in H
B

O
S

 liquid gold w
hich is not recorded on the asset register. 

 S
hould you require further inform

ation, I can attend a C
ouncil m

eeting if required. A
ttendance at an evening m

eeting to 
deliver m

y report w
ould be £50 based on one hour¶s presence at the m

eeting plus travelling tim
e. 

  



, 

Internal C
ontrol  

Testing  
 

C
om

m
ents 

 
• Is the cashbook m

aintained and up to date? 
  • Is the cashbook arithm

etic correct?  
  • Is the cashbook regularly balanced?  

Y
 

  Y
 

The C
lerk has adopted a spreadsheet to m

anage to 
cashbook.  
 Sam

ple calculations show
 that the spreadsheet is 

w
orking as expected. 

 
Proper 
bookkeeping  

Y
 

In advance of each m
eeting. 

 
 

 
 a) standing 
orders and 
financial 
regulations 
adopted and 
applied; and  
 b) paym

ents 
controls  

H
as the council form

ally adopted standing orders and financial 
regulations?  
 H

as a R
esponsible financial officer been appointed w

ith specific 
duties? 
  H

ave item
s or services above the de m

inim
us am

ount been 
com

petitively purchased?  
 Are paym

ents in the cashbook supported by invoices, 
authorised and m

inuted?  
 H

as V
AT on paym

ents been identified, recorded and reclaim
ed? 

   Is s137 expenditure separately recorded and w
ithin statutory 

lim
its?   

Y
 

  Y
 

   N
/A

 
  Y

 
  N

 
   N

/A
 

Both docum
ents rem

ain out-of-date and in need of 
review

.  
 It w

as noted that there w
as a m

isunderstanding 
about the nature of the R

FO
 role w

hich w
as 

corrected at m
inute 55/2020 

       N
o V

AT claim
 m

ade in the last tw
o audit year, but it is 

noted that the am
ount of V

AT incurred is 
insignificant. 
 Litter picking m

anaged under a delegation agreem
ent 

w
ith the w

aste collection authority.   
 

 



R
isk 

m
anagem

ent 
arrangem

ents  

D
oes a review

 of the m
inutes identify any unusual financial 

activity? 
 D

o m
inutes record the council carrying out an annual risk 

assessm
ent? 

 Is insurance cover appropriate and adequate? 
  Are internal financial controls docum

ented and regularly 
review

ed?  
 

N
 

  N
 

  Y
 

  N
 

Transactions are sim
ple and regular. 

     C
over is appropriate for the size and scope of the 

council and individual assets are listed. The C
ouncil 

is in the second of a three-year agreem
ent. 

   
 Budgetary 
C

ontrols  
H

as the council prepared an annual budget in support of its 
precept? 
  Is actual expenditure against the budget regularly reported to 
the council? 
  Are there any significant unexplained variances from

 budget?  
 

Y
 

   N
 

   N
 

Budget process is straightforw
ard, and few

 
am

endm
ents are required to establish the forw

ard 
year budget. 
 Although the transactions are few

 and sim
ple, a 

form
al budget report w

ould help the C
ouncil 

understand its spending. 

 Incom
e C

ontrols  
Is incom

e properly recorded and prom
ptly banked?  

 D
oes the precept recorded agree to the C

ouncil Tax authority¶s 
notification? 
 Are security controls over cash and near-cash adequate and 
effective?  
 

N
/A

 
 Y

 
  N

/A
 

N
o cash received. All incom

e is via bank paym
ent. 

 2019/20 Precept of £9,756. There is no PKF 
published figure for com

parison. 
 N

o cash held. 

 



Petty cash 
procedures  

Is all petty cash spent recorded and supported by V
AT 

invoices/receipts? 
 Is petty cash expenditure reported to each council m

eeting? 
 Is petty cash reim

bursem
ent carried out regularly?  

 

N
/A

 
N

o petty cash account. 

 Payroll C
ontrols  

D
o all em

ployees have contracts of em
ploym

ent w
ith clear term

s 
and conditions? 
    D

o salaries paid agree w
ith those approved by the council? 

 Are other paym
ents to em

ployees reasonable and approved by 
the council?  
  H

ave P
AY

E/N
IC

 been properly operated by the council as an 
em

ployer?  

Y
 

     Y
 

 Y
 

   Y
 

At the last audit, the auditor understood that the C
lerk 

& R
FO

 w
as appointed on N

ALC
 SLC

C
 standard 

term
s and conditions. The current clerk is not being 

em
ployed on standard term

s and this should be 
addressed. 
   O

ffice sundries and sm
all allow

ance for use of 
personal equipm

ent. 
  Payroll outsourced to Ladyw

ell. 
  

Assets controls  
D

oes the council m
aintain a register of all m

aterial assets ow
ned 

or in its care? 
  Are the assets and Investm

ents registers up to date? 
  D

o asset insurance valuations agree w
ith those in the asset 

register?  
 

N
 

   N
 

  Y
 

An asset register exists for year 2018. There are no 
details on the insurance docum

ent but has not been 
review

ed in the audit year. 
 N

o evidence that asset register has been review
ed in 

the audit year. 
 

  



Bank 
R

econciliation  
Is there a bank reconciliation for each account? 

 
  Is a bank reconciliation carried out regularly and in a tim

ely 
fashion? 
 Are there any unexplained balancing entries in any 
reconciliation? 
 Is the value of investm

ents held sum
m

arised on the 
reconciliation?   
 

Y
 

  Y
 

  N
 

  N
 

O
ne account w

ith Lloyds.  
  R

econciled to cashbook. N
o report given to C

ouncil. 
     There is a share account that is not recorded in the 
asset register. 

 Year-end 
procedures  

Are year-end accounts prepared on the correct accounting basis 
(R

eceipts and Paym
ents or Incom

e and Expenditure)? 
 D

o accounts agree w
ith the cashbook? 

 Is there an audit trail from
 underlying financial records to the 

accounts? 
  W

here appropriate, have debtors and creditors been properly 
recorded?  

Y
 

  Y
 

 Y
 

   Y
 

  

   The accounts are the cashbook 
 Accounts are sim

ple and can readily be follow
ed from

 
paper records to cheques and bank statem

ents. 
  Sim

ple cash accounting w
ith unpresented cheques 

correctly recorded. 
      

  


