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1. Name of the group. The Name of the Group will be the Friends of Peel Moat Open Space, referred to as PMOS throughout this document.
2. Aim. To develop and sustain the PMOS in collaboration with Stockport Municipal Borough Council (SMBC), St Thomas’ School and other organisations for the benefit of the local community and in alignment with SMBC’s conservation, environmental and community priorities.
3. Geographic Limits. The limits of the PMOS are marked in RED in the attached Google map. 
4. Objectives
a. Identify priorities for the space with the assistance of SMBC, Ward Councillors and the local community which are viable, sustainable, and affordable.
b. Establish and operate a Friends of PMOS which is properly constituted (Constitution, risk assessment and safeguarding policy).
c. In collaboration which SMBC and donors develop and implement a landscape and planting plan which reflects the priorities of SMBC, the local community, St Thomas School.
d. In collaboration with St Thomas School develop the PMOS as an outdoor education, environmental and conservation resource. 
e.  Identify and approach potential donors and sources of funding with detailed proposals.
f. Develop a group of volunteers to develop, sustain and maintain the PMOS.
g. To work in accordance with the terms of the appropriate SMBC Insurance.
5. Membership
a. Membership is open to all members of the community who identify with the aims and objectives of the group.
b. Membership is open to the members of the community irrespective of race, nationality, religion, colour, gender, sexual orientation
c. There is no maximum number of members allowed in the group
6. Equality and Diversity. The group is committed to achieving equality and diversity in both the delivery of services and representation and ensure that when making recommendations and/or taking decisions. 
7. The Committee
a. A Committee elected at the Annual General Meeting will consist of no less than three people.
b. At each AGM at least three officers will be appointed – Chair, Treasurer and Secretary to serve until the next AGM.
c. In addition to the three mandatory officers, up to 3 Vice Officers roles can be appointed at each AGM.
d.  The committee will promote the group and its objectives to all members of the local community, raise funds and invite or receive donations or contributions, whether by subscription or otherwise, arrange and provide for, either alone or with others, the holding of meetings and events in line with the objectives.
8. Election of Committee Members
a. Committee Members election will be decided upon a show of hands of no less than half members present at the groups Annual General Meeting. In the event of a tie between two nominees, the chair casts the deciding vote.
b. If a vacancy occurs before the AGM, the position may be filled from the group and be ratified at the next AGM.
9. Ending Committee Members. A Committee Member may be suspended/dismissed if they:
a. Have acquired a vote of no confidence from the committee
b. Become incapable through illness or otherwise incapable of fulfilling their role.
c. Contravenes any objectives, policies or rules or brings into disrepute the name of the group.
d. Uses the name of the group for personal financial gain.
e. A Committee member who has been suspended/dismissed will be entitled to have the decision reviewed by the committee, who will arrange a Special General meeting of the group where the committee member will have the opportunity to put their case forward.
I. At the Special General Meeting, the suspended/dismissed Committee member will be allowed to make their case to be re-instated.
II. At the meeting, if a suspension is upheld, the period of suspension may be reviewed. If dismissal is upheld the person will have the right to stand for re-election after a period of one year from the date of suspension/dismissal, at an AGM.
10. Financial Management 
a. The Treasurer supported by the  co -Treasurer will be responsible for  opening  and maintaining  a bank account with no less than two signatories.
b. No two signatories on the bank account will be in the same household or immediate family members.
c. The Treasurer supported by the co -Treasurer will produce an expenditure and income report and bring the report to each committee meeting even if there has been no activity.
d. Any grants received shall be spent only on the requested items unless the funder has given permission prior to spending.
e. The co -Treasurer is responsible for:
I. Administering the groups bank account
II. Arranging for examination or auditing of accounts and preparing the annual report to AGM
III. Issuing Invoices
IV. Issuing Statements
10. Annual General Meeting
a. The group will hold an AGM every calendar year in April or in the event that the annual anniversary is missed, not more than 15 months thereafter.
b. All the Membership will be given at least 14 days’ notice of the date of the AGM and given the opportunity to stand foe election of the committee.
c. All reasonable steps to be made to publicise the AGM and ensure that it is brought to the attention of as many group members as possible, in addition to the general public.
d. An Annual General Meeting will be considered to be valid if 6 Members including at least 3 Committee Members including the Treasurer (or vice Treasurer)
11. At the Annual general Meeting (AGM) the Committee will:
a. Produce a copy record of the last AGM and review the actions that it contained.
b. Consider and vote on amendments to the Constitution
c. Provide annual independently examined or audited accounts for the inspection and a full explanation of income and expenditure by the Treasurer.
12. Meetings
a. The Committee will arrange regular meetings which must be a quorum and will be publicized at least 7 days before the meeting takes place. All reasonable steps will be made to publicise the meeting. All Committee members are encouraged to attend each Committee meetings. Committee meetings will be closed to general members and the public.
b. A special general meeting may be called by the Committee. This will normally occur where there is a need to consider matters of special interest. For such a meeting to take place 6 members including at least 3 Committee Members must be in attendance,
c. Subgroups may be formed by agreement as and when necessary.
d. Notes of all meetings shall be taken by the Secretary, including any actions for any members present or otherwise. The notes should be typed up and sent to all attendees. The notes shall be signed by the Chair and Secretary as a record of events.
13. Notifications of nominations, resolutions and voting procedures,
a. Each member shall have one vote on any resolution put before the AGM, general meeting, and special meeting or committee meeting.
b. In the event of a tie, the Chair may exercise a further casting vote.
c. All resolutions and nominations shall be passed by majority vote(except) in the case of a dissolution vote, in which case two thirds majority is necessary, no proxy voting.
14.  Indemnity. No Member of the group shall be liable for:
a. The negligence of a fraud of any committee member, provided that reasonable care and supervision has been exercised by the group.
b. Any mistake or omission made in good faith, by any member, other than willful and individual fraud, wrongdoing, or wrongful omission on the part of the member who is thought to be liable.
15.  Publicity and Recruitment. The Committee will work to maintain membership records and recruit members.
16.  Dissolution. The group can only be dissolved at a Special General Meeting, specifically called for that purpose. The group can only be dissolved if two thirds of members present vote for a motion to dissolve it.
a. If the group is dissolved, the Special General Meeting has the responsibility for the disposal of the assets, ensuring that all outstanding business is completed and ensuring that funding not used is returned to its source agency.
b. The Assets remaining after payment of all debts shall be transferred to another group with similar objectives to this group and will be decided at the meeting.
c. The Treasurer shall confirm the disposal of the assets, funds and equipment.


Agreed by the Committee and signed electronically. 
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