MINUTES OF THE ANNUAL GENERAL MEETING HELD ON WEDNESDAY, 
30 APRIL 2025 COMMENCING AT 11.05 IN THE STUDY BASE, OSTERLEY PARK
Present: Management Committee Members: Howard Simmons (in the chair), Peter Bush, John Collis, Yvonne Dias, Mike Doran, Margaret Friday, Margaret Lydamore, Sophie O’Donnell, Susan Parsons and 30 members.
Apologies for absence: Sylvia Bell, Denise Evans, Wendy Holbrook, Marian & David Huffer, Basil Mann, Vik Sharma, Wendy Sim, Sue Smith, Jean Thomas and Sheila Underwood. 

1. Welcome

1.1
Howard Simmons welcomed everybody to the meeting and confirmed the meeting was quorate.  
2. Minutes of the AGM held on 24 April 2024
2.1
The Minutes of the AGM held on 24 April 2024 had been circulated with the agenda. Proposed by John Collis and seconded by Margaret Prior, the minutes were agreed as a true and accurate record.

3. Annual Report presented by the Chairman on behalf of the Trustees

3.1 Howard advised that the Friends were largely back on track after a difficult year in 2023. Coach trips had been recommenced with four being run to Polesden Lacey, Hughenden Manor, Blenheim Palace and Bateman’s. Margaret Friday had led local visits to Mercers Hall, Camley Street Natural Park, Fenton House, a walk from Hammersmith to Putney, a train visit to Rochester, 2 Willow Road and the Bank of England Museum. 

3.2 The Friends had continued to enjoy talks at the monthly coffee mornings: Matt Butler, Osterley’s Welcome Manager, talked about his role on the property; GM Chris Cleeve spoke of the 2023 achievements and 2024 planning; Christine Diwell about the history of Isleworth in 20 objects; Hannah Wiltshire about her role organising Osterley’s events; Jenny Hearn & Judith O’Flynn about the South Wing Project; Margaret Friday on the newly arrived Brinsley Ford Collection; Nicola Carr on her first year as Area Ranger at Osterley; Michael Peacock on the history of Brentford; Rosie Fyles, Head of Gardens at Chiswick House. In December we enjoyed another Christmas Lunch at the Grasshoppers Club.  2025 started with a talk by Howard about siblings, conspiracies, and the Civil War.

3.3 Howard thanked the Committee who had made it happen: Peter Bush, John Collis, Yvonne Dias, Mike Doran, Margaret Friday, Margaret Lydamore, Sophie O’Donnell, Susan Parsons and Vik Sharma.
3.4  Proposed by Sue Kendrick and seconded by Wendy Robertson, the report was adopted.
4. Presentation of Examined Accounts for year ending 31 December 2024
4.1
The Accounts were presented by Sophie O’Donnell; she thanked Susan Parsons who had largely compiled the accounts in 2024. 

4.2
Subscription income was slightly down and sadly the Friends had lost a few members. Subscriptions would remain at £10 and £16 which she suggested represented good value for money. The coffee mornings had seen good attendance and contributed a surplus as had the coach trips and local visits. There had been several donations, including one for £1,000 with contributions made to a deep clean of the house following the South Wing Project; the gardeners and the costume makers. Sue Smith and Sheila Underwood had thanked the Friends for their continued support for the costumes. 

4.3
On the Expenditure side, operating costs had been very similar to 2023. A major cost continued to be the printing and distribution of the newsletter. She asked Friends to take the colour version electronically as opposed to the black & white printed version many of which had to be posted. Sophie thanked those Friends who hand delivered the newsletters.
4.4
Following previous years’ practice, the aim was to break even or make a small loss - this year a surplus of £22.  The Supporters Donation Account held by the Trust stood at £45,610.27 at 28 February 2025; this would eventually be used to contribute towards a new buggy.

4.5
Finally, Sophie thanked Linda Foster who had examined the accounts.
4.5   
The adoption of the examined accounts was proposed by Christine Craik, seconded by Margaret Lydamore, and agreed. 
5. Election of Committee Members
5.1
Howard advised that under the Constitution, at the AGM the Friends elected from amongst themselves the Officers (Chairman, Vice-Chairman, Hon Secretary and Treasurer, although one person might hold two roles) and not less than five other Committee members.
5.2 
The AGM unanimously elected:

· Howard Simmons as Chairman
· Peter Bush as Vice-Chairman

· Sophie O’Donnell as Hon Treasurer
· Susan Parsons as Hon Secretary
· John Collis, Yvonne Dias, Michael Doran, Margaret Friday, Margaret Lydamore and Vik Sharma as Committee members.

5.3
The Committee would welcome more Committee members, particularly a Newsletter Editor. It was not an onerous job.
6. Appointment of Independent Examiner of the accounts
6.1
Proposed by Margaret Friday and seconded by Margaret Lydamore, Linda Foster was re-appointed.

The meeting closed at 11.16.
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