MINUTES OF THE ANNUAL GENERAL MEETING HELD ON WEDNESDAY, 
24 APRIL 2024 COMMENCING AT 11.00 IN THE STUDY BASE, OSTERLEY PARK
Present: Management Committee Members: Howard Simmons (in the chair), Peter Bush, John Collis, Yvonne Dias, Mike Doran, Margaret Friday, Margaret Lydamore, Susan Parsons and 27 members.
Apologies for absence: Romola Boorman, Harsha Khatri, Sue Kendrick, Janet Moore, Margaret Newall, Doris Thorne, Sheila Underwood and Gillian Webster.

1. Welcome

1.1
Howard Simmons welcomed everybody to the meeting and confirmed the meeting was quorate.  

2. Minutes of the AGM held on 25 May 2023
2.1
The Minutes of the AGM held on 25 May 2023 had been circulated with the agenda. Proposed by John Collis and seconded by Margaret Friday, the minutes were agreed as a true and accurate record.

3. Annual Report presented by the Chairman on behalf of the Trustees

3.1 Howard advised that 2023 had been very much a year of change. Douglas Craik and John James’s deaths had left very large holes to fill.  The Committee had also said goodbye to Patricia James who had stood down as Hon Secretary after 19 years.
3.2 Consequently, the Committee had taken the decision to cancel the summer holiday to Glasgow and to pause coach trips.  He was pleased to advise that these had now recommenced with a trip to Polesden Lacey.  It was not possible to run coach trips unless they were financially viable so he exhorted Friends to join them.  Margaret had led visits to Boston Manor House, Leighton House, Orleans House Gallery and Gresham College with the Sailors, Saints and Samuel Pepys walk and the Secret Gardens in the City walk which many Friends had joined. 
3.3 The Friends had continued to enjoy talks at the monthly coffee mornings: Peter Mills spoke about the villages of Heathrow; Collections & House Manager Judith O’Flynn talked about the House; GM Chris Cleeve about the future of Osterley; Christine Diwell - Glimpses of Chiswick, Brentford and Isleworth; John Collis - the West Middlesex Police; Margaret Friday - Nicolas Barbon; Senior Collections & House Officer Kate Simpson introduced the House team and talked about conservation; Ed Harris - the Hounslow Heath encampment of James II.  In December a second Christmas Lunch was held at the Grasshoppers Club. 2024 started with Xanthe Arvanitakis talking about Chiswick House and Welcome Manager Matt Butler about his role. 
3.4 Howard thanked the Committee who had made it happen - Peter Bush, John Collis, Yvonne Dias, Mike Doran, Margaret Friday, Harsha Khatri, Margaret Lydamore, Vik Sharma and particularly Susan Parsons for all the work she had put in. He also thanked Keith Rookledge who had stood down in late 2023 after six years as Membership Secretary. 
3.5 Proposed by Maggie Thorburn and seconded by Peter Bush, the report was adopted.
4. Presentation of Examined Accounts for year ending 31 December 2023
4.1
The Accounts were presented by Susan Parsons.  She had ‘managed’ the accounts for part of the year with Harsha Khatri picking up in the Autumn bringing her accounting expertise into the process. Harsha had just started a new job, so wasn’t able to be present. 
4.2
Income from member activities was down, largely due to there being no holiday and no coach trips in 2023.  The £133 donation from the buggy was an unexpected bonus – the box had been found in the depths of the house safe after Covid. £190 had been contributed in memory of John James – a group of five Douglas Firs had been planted on the Long Walk to commemorate John and Douglas. Subscriptions and 100 Club receipts were slightly down. Sadly, the Friends had lost a few members. There was an opportunity for any Friend to join the 100 Club or buy additional shares. Friends paying by Standing Order was really appreciated.  

4.3
On the Expenditure side, operating costs had been very similar to 2022. Donations were down but a Tramper had been purchased - a black all terrain mobility vehicle – for which money had been withdrawn from the Supporters Donation Account held by the Trust leaving just over £41,000 in the account. These funds could be used for donations at any time. A major part of the costs of running the Friends continued to be the printing and distribution of the newsletter, particularly with the ever-increasing cost of stamps. The Committee really would appreciate people agreeing to take the newsletter by email.  Susan thanked those Friends who hand delivered the newsletters.
4.4
Income from subscriptions was still well over double the running costs therefore the Committee did not propose any increase in subscription rates in 2025 - £10 individual and £16 joint. All of the uncleared cheques from late 2023 had been cashed in January and efforts had been made to clear several older outstanding cheques leaving just two from the Aberdeen holiday in 2019. Following previous years’ practice, the aim was to break even or make a small loss - this year a loss of 6 pence.  Finally, Susan thanked Linda Foster who had examined the accounts.
4.5
In response to a question, Susan confirmed that subscriptions and 100 Club shares could be paid in one Standing Order or bank transfer. 
4.5   
The adoption of the examined accounts was proposed by Christine Craik, seconded by Marion Huffer, and agreed. 
5. Election of Committee Members
5.1
Howard advised that under the Constitution, at the AGM the Friends elected from amongst themselves the Officers (Chairman, Vice-Chairman, Hon Secretary and Treasurer, although one person might hold two roles) and not less than five other Committee members.
5.2 
The AGM unanimously elected:

· Howard Simmons as Chairman
· Peter Bush as Vice-Chairman

· Harsha Khatri as Hon Treasurer
· Susan Parsons as Hon Secretary
· John Collis, Yvonne Dias, Michael Doran, Margaret Friday, Margaret Lydamore and Vik Sharma as Committee members.

5.3
The Committee would welcome more Committee members, particularly a Newsletter Editor. It was not an onerous job.
6. Appointment of Independent Examiner of the accounts
6.1
Proposed by Margaret Lydamore and seconded by Wendy Robertson, Linda Foster was appointed.

The meeting closed at 11.10.
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