The Friends of Osterley Park

A Supporters Group for the National Trust

Minutes of Committee Meeting

held at 11 a.m. on Wednesday 4th March 2015 at Osterley Park

Present:  John James (Chair), Douglas Craik, Mike Doran, Margaret Friday, Patricia James and Joan Mound.  Neil Cole for Item 6.
1. Apologies for absence – Ian Conacher, John Stacey and Wei Hei Kipling

2. Minutes of meeting held on 7th January 2015
2.1. The minutes were agreed as a correct record.

3. Matters Arising
3.1. Para. 6.5. John J had met Isaac, the new Sports Development Officer.

4. Financial
4.1. Annual Accounts
4.1.1. Douglas said that the accounts had been signed off and were available for the AGM.

4.2. Current balances and commitments
4.2.1.
Douglas circulated a summary of the accounts as at 3rd March 2015.  The figure of £2,085
was for receipts for day trips which would be starting in April.  £3,655 receipts for the holiday represented deposits and the university had been booked.  £424 had been received in membership subscriptions.
4.2.2. The reverse of the accounts gave a calendar of Friends’ events for 2015, (2 or 3 every
 month) which was noted.

4.3. Ongoing Projects
4.3.1. It was expected that Lesley Orton would be in touch regarding payments for plants and seeds.

4.4. New Project
4.4.1. £5,981.73 was being held in the NT Reserve Account and would be available for a future project.

5. Membership
5.1. John J said that 64 members had already renewed.  There had been 6 new members in the last two months.  He would send the updated spreadsheet to Douglas.

Action – John J
5.2. Douglas said that around 100 members now paid by standing order.

5.3. John J said that he would  be meeting Neil in the next few weeks to talk about the Jim Tickle legacy.

6.
News from the Trust
6.1. Neil said that the next Osterley Oracle was being produced.  It would cover the start of the

season, volunteer development, long service awards, volunteer forum, garden notes, community focus, events etc. and would finish with sport on the back page.

6.2. 3 start of season training days had taken place.  There was a new route through the House.  Ownership had been taken of the Park Café kiosk which would be demolished.  This would create a better area for the buggy.  At the car park the plan was have a third party catering outlet and discussions were being held for this to be in place for the start of Easter.  The plan was to create a visitor welcome.  On high days and holidays a gazebo could be put up with visitor experience there.  Jeremy had planted some saplings.  Within two years it was hoped to have pay and display parking.  Osterley Park was part of the national cycle programme for the National Trust and was one of the properties looking to have cycle tracks; to link with other cycle routes.  In 2 or 3 years it was hoped also to have cycle hire.  

6.3. Ellie was revamping the House.  The café being open during the winter had been well received.  Opening was 363 days from the 1st January.

6.4. Mike asked about walking and a link with rambling/walking groups in the area.  Neil said that some of the paths did not directly sit on NT land.  There would be a meeting with British Cycling and with Hounslow to find how they could work with Osterley.  Isaac needed £80,000 to support cycling.  Some of the local paths were not in good condition;   NT would be expected to maintain them.  Neil said that it would be interesting to have a map of the property, and overlay it with a map of paths.  With regard to brown signage, part was the responsibility of Hounslow Council and part of Hounslow Highways.  Osterley Park damaged signage had been replaced without informing the property in advance.  Neil had wanted the wording changed to “Osterley Park and House”.

6.5. £70,000 had been spent on the middle lake and reservoir and it had been necessary to call upon the reserve account for that work.  Neil said that it was necessary to lift Osterley up; it was a building of grandeur.  He would be talking to the Landscape Architecture Board.  It was important to upgrade the car park in keeping with a country estate.  Jeremy was addressing the area behind the middle lake, a conservation project for him.  

6.6. Mike Doran asked about the distribution list for the Osterley Oracle.  Neil said that it went out to all volunteers, mainly by email, and to all staff and tenants, a total of some 150 people.  Douglas said that he took items from it for the Friends’ newsletter.  Mike referred to the new website and asked whether Osterley Oracle could be included.  Neil said that the Oracle was issued every two months and he knew where it was distributed.  It was also on the My Volunteering website and was sent to Lord Jersey.  If it were to be distributed further it would be necessary to be aware of the audience it was reaching; some items were work in progress.  Mike said that it would have to be done in such a way that control was not lost.  Neil said that in the case of My Volunteering, volunteers had to be logged on to it.  Lyndsey could send Mike a digital version from which he could extract items.  

6.7. Douglas said that the Friends’ newsletter deadline for contributions was 1st April and asked Neil to let him know if there was anything he wished to include.  
6.8. Neil referred to the Teddy Bears parachute jump and said that Kelly and Megan had approached him to ask where it sat in the events relevant to the property programme that  was being developed.  He also mentioned the amount of time and effort that went into it.  If the parachute jump did not take place, however, Kelly and Megan would have to be prepared to say what else the Friends could do that would give them an opportunity to fundraise.  Neil felt it was a great event and captured a certain audience. Kelly and Megan would discuss this further with Douglas.  

6.9.
Mike referred to the National Trust website and Neil said that this was being completely

reloaded about July/August and would then be compatible with any medium.    Mike referred to the presence of the Friends on the existing website and illogical links that resulted in being sent round in a circle.  Neil suggested that Mike speak to Lyndsey and he would introduce them; it should be possible to go from the Osterley screen direct to the Friends.  Neil agreed that it was worth flagging this to Vivien Tobbitt and it could be raised at the next meeting of the Centres in May.  

Action – John J
7. Community Links and Publicity
7.1. Mike distributed a printout of the Friends’ website home screen.  John J congratulated him on his work on producing the website.  
7.2. Douglas said that he hoped that it might be possible for members to make bookings online via the website for coach trips and London visits;  Mike said that Voice had an app for doing this and he would look into it, although it might be a facility for which payment would be required.
Action – Mike
7.3. Douglas queried whether it might be possible to add to the on-line version of the newsletter so that members could make bookings by sending emails and could pay by bank transfer, provided they had internet banking.

7.4. Mike said that he hoped that the National Trust might put in a link from their website to the Friends’ home page.  

7.5. Mike distributed a draft permissions list.  
· Contact details: John J’s would be included, but for committee and Friends only, not to the public.  
· Newsletter: committee and Friends only, because of photographs and copyright.
· Minutes of meetings: committee only.  AGM minutes, however, could go on the noticeboard for access by committee and Friends.

· Online forum: this had not yet been set up, but the intention was that it be available to Friends.

· Report a problem: open to all, and could be used, for example, for reporting a fault on the website.
7.6. Douglas asked if there could be examples of what the Friends did could be included; Mike said that this could be an expansion of “become a Friend of Osterley Park”.

7.7. It was agreed that Mike could go public with the website.

Action – Mike
8. 2015 Programme
8.1. Trips
8.1.1. Douglas said that bookings for the first three trips were in the high 30s to 42.They were breaking even and there was still 6 weeks to go before the first trip.  In the next newsletter the trips until July would be advertised.

8.2. Holiday
8.2.1. Douglas said that there had been 43 bookings; the coach was a 49 seater.  10 people were not members of the Friends.  When he sent out the next communication in May he would send membership application forms.  Nearly all were members of the National Trust.

8.3. London Visits
8.3.1. Margaret said that the first visit would be on the 27th April at ll a.m., meeting place, High Street Kensington Station, to visit  Leighton House.  Lord and Lady Jersey had known Leighton.  There was a painting of Leighton and his friends, when he was Director of the Royal Academy, at an opening of the exhibition.  Lady Jersey was standing next to Leighton and the Earl was nearby.  There was a charge for admission, but NT members or Art Fund members would receive a discount.  Most on the visit would be senior citizens and would get in for £2.50, which was some half price.  It was noted that Leighton House would need to know in advance if the numbers were higher than some 15 to 20.  She proposed to charge £5 each to Friends and £6 each to non-Friends.  Anyone who could not walk the short distance to Leighton House from the tube station would be able to catch a bus.  Bookings would be made through Douglas; anyone who turned up on the day without advance booking could pay Margaret.  

8.3.2. Margaret said that the following trip would be on the 18th May at 2 p.m., to visit Twinings, almost next to Childs Bank in the Strand.  There would be tea tastings.  The proposed charge for the visit was £3 for Friends and £4 for non-Friends.  There was no limit on numbers.  

8.3.3. Margaret said that the third visit would be on the 24th June at 11 a.m., meeting place Hampstead tube station, to visit Fenton House, the musical instrument collection and the garden.  Exhibits included a Chinese painting on a mirror, which Osterley also had.  Douglas suggested that Fenton should be asked if there could be an introductory talk.

Action - Margaret
8.3.4. Margaret said that the following trip would be on the 20th July, 11 a.m., meeting place Russell Square tube station, to visit Dickens House (at 11.30 a.m.), maximum 15 people.  Dickens House charged £6 with the co-ordinator free of charge.  She would charge £8 for Friends and £9 for non-Friends.  

8.4. Coffee Mornings
8.4.1. John J said that Neil would give a list of the staff members who would be speaking at coffee mornings during the year, to be advertised in the next newsletter.

Action – John J/Douglas
8.4.2. John J said that Neil had just told him that a film unit wanted to come in the following week and the property would be closed, so the coffee morning due to be held on Tuesday, 10th March would have to be cancelled.

Secretary’s note:  The film unit later decided not to film on those dates so the coffee morning could take place.

8.5. AGM
8.5.1. Wednesday,13th  May, 7 p.m. for 7.45 p.m. in the Brewhouse.  All committee members present indicated their willingness to stand for election.  New committee members would also be sought.

8.5.2. The draft minutes of the 2014 AGM had been circulated and were agreed for distributing.  It was agreed to propose that there should be no change to the subscriptions for 2016.
8.6. Teddy Bears Parachute Jump
8.6.1. This had been discussed under item 6.

8.7. Autumn Reception
8.7.1. This would be held on Wednesday, 30th September, 7 for 7.45 p.m. There would be a speaker.

9. 100 Club
9.1. It had been the intention to hold the draw at the coffee morning on the 10th March; this had been cancelled because of filming and so the draw would be carried out by Douglas and John J on Thursday 12th March at 10 a.m.

Secretary’s note:  as the filming did not take place, the draw was held at the coffee morning.

10. Newsletter
10.1.
Issue 96
10.1. John J was compiling the Chairman’s report.  The next 3 coach trips and 3 London Walks would be advertised.  The AGM papers would be included.  

10.2. Issue 97
10.2.1. This issue would be published on the 14th July, with contributions due by 1st July.

11. Any Other Business
11.1. It was agreed that Mike Doran become a cheque signatory, in addition to Douglas and John J.

11.2. Douglas said that he would be away from 14th to 21st March and said it would be helpful if some newsletter contributions could be sent to him before that date.

12. Date of Next Meeting
12.1.
Wednesday 20th May at 11 a.m., in the Brewhouse if available.       
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