Ford Village Hall Committee
Meeting 15th January 2025
Minutes


Present:   	Bill Moran (Chair), Phil Hemmings, Steve Walker (Secretary), Andrea Healey, Sue Creech, Jan Wright (Treasurer)

Apologies:	Gillian Rodger, Joanna Cole


	

1. Welcome: BM – welcomed everyone to the meeting.

Old business and approval of last meeting’s minutes

2. Updates: 
a) Community Wood – Steve gave an update on the work of Eric Holden’s project to purchase land currently up for sale for the creation of a community wood. Funding was secured in stage 1. Stage 2 now requires a business plan, community consultation and an independent valuation of the land. Steve and Eric had a zoom call with Kerrien from the consultants last Thursday and we have fleshed out some ideas to proceed. Steve will notify the committee of the time and date we intend to walk the site in case people would like to join.
b) SSE - Jan gave an update of our problem with SSE re. our electricity contract, billing and rate. A new person has now taken on our case and has opened a complaint. We are currently not paying anything for power as we are likely still in credit. Jan is trying to get SSE to accept that we should have been on a different rate, one that is cheaper and have this reflected in past and future billing. The committee agreed that it will make sense to stay with SSE for another 12 months as trying to change provider in the midst of this process would be very troublesome and counterproductive. Jan will email monthly readings to her contact at SSE rather than submitting readings online
c) Financial – Jan informed us that the Bank of Scotland, apart from the reserved money is almost empty. It was agreed therefore that Steve and Jan would seek £2000 to be drawn down from the DDC account at the DCC meeting on January 16th. Currently FVH has £5643.90 in its DCC account. Sue got the Chair to sign a letter for the TSB requesting that this account is closed and all money transferred to the new BoS account. Sue will try to pop this letter into the TSB in Glasgow in the next few days. Andrea and Steve have completed the process to become BoS account signatories.

3. AGM:
The process and agenda for the AGM on January 25th was discussed.

5.30pm – Hall open for refreshments.
6pm – AGM to start.
7pm – AGM to finish.
7.30pm – Burns’ Night Supper.



AGM Agenda:

Quick introduction of the AGM process:		Steve

1) Welcome						Bill
2) Chairman’s Report					Bill
3) Treasurer’s Report and Accounts			Jan
4) Election of Directors and Co-Opted Directors	Steve
5) AORB						Bill
6) Date of Next Meeting				Steve

Steve will send a copy of the Agenda to Gillian so that it can be sent out on social media.

5) 	Burns’ Night Supper

Jan discussed the plans that herself and Gillian have made for the night. Committee members offered their support and will be directed by Jan/Gillian as for what help might be needed.
30+ tickets sold.
Charlie will be the piper – his family also attending at no charge.
Arthur Kerr will address the haggis.
Jo is to ask Marilyn to give the address to the ladies.
Steve will volunteer to give the address to the laddies.

6. Future events:

Dates were agreed for the two upcoming social events:
Traditional Pub and Pie Night – Friday February 28th 7pm
Beer and a Curry Pub Night – Saturday 29th March 7pm.
Jan will secure the bar licences for those dates.

7. AOB

a) It was agreed that the Lego event should go ahead. Steve will provide the remaining Lego kits left over from Christmas to support this. Explore a microgrant from DCC to buy additional kits.
b) It was agreed to hold the Christmas Party a week earlier this year and separate the children’s event and adult’s party.
c) A booking for the Hall from the Argyll 19th Scout Group was agreed – June 19-21. Steve to notify David Smart and the cost will be £75.  
d) Steve sought articles for the newsletter.
e) Spring clean – it was agreed to do a good clean up of the hall after the Burns Night event.
f) Power cut – it was agreed that when and where possible the hall should be opened to the community if there are future power and/or water cuts. To provide a safe and warm space for people left without power or water.

8. Date of next meeting: AGM January 25th 5.30pm, February 20th at 6.30pm.
