Ford Village Hall Committee
Meeting 25th April
Minutes
		

1. Welcome: the Chair– welcomed everyone to the meeting.

Old business and approval of last meeting’s minutes

2. History of the Village Hall and Land –a detailed history of the committee was given since its creation in 2004. 

3. Lochgair Hall Visit: an overview of the committee’s fact finding visit to Lochgair Community Hall was given by those members who attended.

4. Gala Day Update from the sub-committee: 

5. Funding Update: 

6. ReJUNEvate: an update on the progress of the event. Several actions are needed before/at the next meeting: (a) a job list. (b) a rota of committee members which can be available on which days during June. (c) What free lunches will be available to volunteers.

7. Friends of Ford Village Hall: – discussed the notion of creating a Friends of the Village Hall scheme. This could combine a membership with AGM voting rights, with access to events for free and a prize draw. 

8. CAP – printed questionnaire: envelopes containing the covering letter from Bill, questionnaire and flyers for the Gala Day and Rejunevate were distributed. The committee divided up the delivery according to locations. Envelopes to be posted in the next week or so. Returns go to a plastic box in the red telephone box. Information regarding this has been posted online. 

9. AOB: n/a

10. Date of next meeting: provisional date of May 16th 6.30pm agreed (tbc). Committee meetings are not public meetings. Residents can request to attend for specific agreed purposes in advance. Public meetings are planned, including the annual AGM and consultation focus group events and several CAP presentations. Residents can contact committee members in person, via the email – fordvillagehallargyll@gmail.com , and via Facebook.

