Ford Village Hall Committee
Meeting 28th March 2024
Minutes




1. Electrical Certification and Insurance Update: Electrical certification is complete and up to regulations. Insurance now in place. Certificate will be placed on the village website. An online booking form is now on the village hall website. 

2. David Smart update: JC – gave an update on her discussions with David Smart from Glic who gave free advice on how to best find funding for the Hall and related services. He spoke before the Dunadd Council meeting. 

3. Community Action Plan (CAP) update: SW – gave an update on the plan and progress for the village wide consultation regarding the CAP and the future of the village hall. 
· Next steps – focus group meetings. Dates in May have been selected and publicised. SW to order a vinyl banner advertising the dates and will be placed at the village road junction. 

4. Fundraising Update: SW – went through a document explaining the funds he has applied to and progress made.

5. Communication – Facebook, Website, Padlet and Newsletter

6. Emails received needed attention: 

7. Coffee Morning schedule: the committee would like to get these up and running again, at least monthly. As May will have the “Coffee, Cake and a Chat” consultation meeting it was decided to hold one in June (tbc) and monthly thereafter. Hosts could rotate. It was also suggested that an informal offer of lifts could be made to those wishing to attend who might find the walk to strenuous. 

8. Dunadd Community Council Update: JC - gave an update to the committee.

9. Ford Fiesta Fun Day: discussion postponed due to time constraints.

10. Equipment rental: the committee discussed current equipment rental requests and what the committee should charge for such use.

11. AOB: n/a

12. Date of next meeting: provisional date of April 24th agreed (tbc). Committee meetings are not public meetings. Residents can request to attend for specific agreed purposes in advance. Public meetings are planned, including the annual AGM and consultation focus group events and several CAP presentations. Residents can contact committee members in person, via the email – fordvillagehallargyll@gmail.com , and via Facebook.
