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MINUTES OF THE 2ND ANNUAL GENERAL MEETING HELD 12 JULY 2018

                      AT ISLEWORTH HORTICULTURAL HALL

1) Present: Alan Smith, Dean Griffiths, David Voergindeweij, Ady Collins, Surya Cooper, Colin Cooper, Andrew Miklewski.

2) Apologies: Received from - Rev. Richard Frank, Lyn Halstead, Hilary Thomson, Christine Diwell. 

3) Minutes of 1st A.G.M. 2017 were agreed as a true record.
4) Elections: The Constitution states that a third of the committee should stand down every year, Lyn and Andrew stood down and Aimee had decided to resign as V.Chair, this complied with that requirement. No nominations for committee membership had been received so both Lyn and Andrew were happy to be re-appointed – Proposed Colin Cooper, Seconded Alan Smith – agreed. 

Ady was welcomed and is interested in getting involved with children’s arts and crafts projects once the project is up and running but is happy to be kept in the loop generally. She would also like to do a photographic record of the reserve across the various seasons.
5) Dean brought the meeting up to date with what has been happening – L.B. Hounslow had signed off with plans and he was ready to go out to tender for major works. This was in some part due to the departure of Paul  Bassi on 13 July so there was a need to try and finalise matters before then.

The latest more detailed plans were tabled, Broadly there was still a wildflower meadow proposed, and the inlet would be tidal, but now would also have a continuous pool to encourage fish breeding. Zoological Society of London had been involved with this part of the proposals as they are looking at fish migration in the Thames and have been very enthusiastic about the potential there is in this part of the plan.

Various parts of the plan are dedicated to specific purposes. A plant nursery will be situated in the area at the side of the furniture project, who are on board with the plans, this part will be incorporated into the reserve and will provide a space for tools and some equipment as well. 

There will be education and research provision re plant species and various habitats for Kingfisher nesting and other species will be incoporated.

Talks with SSE continue, as these have presented some communication problems – it is hoped that the perimeter fence will move back a metre eventually.

Consultation regarding using the rear access road of the houses in Crane Ave. has been carried out by the housing dept. They have been generally supportive and approved the plans – although formal confirmation is still awaited.
Things will evolve over time – there will be a breakdown of habitat identity and the beginning of the research and education programme, this to be built into the FoNNR website.

The tender process procurement strategy has advanced, the timeline is that work should start in August starting with the re-positioning of the fence along the entrance in the access road, the main phase will be in September, and this will see the excavation and re- landscaping for the formation of the inlet taking in all levels.

The following phases – general planting, pathways, rough stone walls, will be more manageable in terms of cost, this should allow signing off on these parts to be quicker. Dean has been in discussion with river engineers on costing Phase 1 works, the terracing and landscaping and the specific cost plan figure is within current budgets. There is £94,000 available and the work will cost approx. £120,000 and the main phase comes in at £78 - £80,000. There is a shortfall of £30,000, so external funding will need to be sought to complete the project. However, the fact that the latter phases have been broken down will make applying for ‘project and time specific’ funding somewhat easier, as both RFU and Tesco funding seems to be like that.

L.B. Hounslow are wary of the volunteer aspect because of the insurance requirements, Dean has made contact with TCV who can assist and who are insured. There will also be some work to be done by L.B. Hounslow’s own contractors.

SWLEN are happy to assist with developing and managing the website, they have already provided some training and a Facebook advertising page to reach potential volunteers can be set up. It would also be possible to up-date photos and information utilising Google, Instagram and Twitter, to reach as many people as possible. FORCE – as ever – have been an invaluable source of support and advice. Suggested possiility of using ‘community payback’? This is used at Boston Manor, David said he wondered if there might also be some scope for using ex- prisoner support schemes.
Dean has made contact with a doucmentary film team – possibility of them doing a ‘diary’ record with project as it progresses, also updating photos and information via Google and Instagram links to the website.

6) David gave a brief resume on his meeting with Vince Cable M.P. on 20 July – Dean will put together a folder for this, Vanessa and Hilary to find any useful history to include in this. With Heathrow’s runway dominating the area and air quality being a hot topic it is hoped that we will be able to rely on his support, and as this is also a unique cross borough project the potential to bring communities together is another important aspect. Heathrow though are also a possible funding source. There will also be another opportunity to bid for CIL funds very shortly from L.B.H.

7) Vanessa gave a short  report on what has been happening in the last year, Friends Forum, transition meetings with L.B.H. and Greenspace 360 the new contractor, after Carillion going broke. The open consultation on Hounslow’s parks strategy, the pressure on parks an open spaces from development. Last but not least the ongoing Village Green saga which we hope will be nearing its end shortly, new councillor Salman Shaheen has been very helpful and is enthusiastic about the plans.
8) A.O.B.: Ady mentioned the RSPB survery that she and Dean had taken part in – Colin asked for the detail as RSPB do not share their data.

The meeting closed at 9.15.p.m.

SSE – Scottish and Southern Electricity

FORCE - Friends of  Rover Crane Environment

TCV - Thames Conservancy Volunteers

SWLEN - South West London Environmental Network

CIL - Community Infrastructure Levy

RSPB – Royal Society for the Protection of Birds
