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Two key members of our Committee are resigning this year, and we really need to replace them. Many thanks to Susan Anderson, our Secretary, and Audrey Simpson, who has been organising our Flower Arrangement section for ages. They will be hard to replace, but if you would kindly think about it, the secretary job involves basically taking minutes at Committee meetings and the AGM [usually!], contacting the Town Hall to arrange for the Mayor to present prizes at our Autumn Show and asking the RHS when we need Show stationery and the Banksian medal. Susan has done extra things too, such as arranging that lovely outing to the RHS garden at Hyde Hall in Essex. The Flower arrangement section job needs someone to book judges for the Shows and provide Cathy with titles for the Show Schedule classes. Lots of guidance will be provided! If you would like more information please phone one of the Committee, contacts in Schedule.
As you would expect, we are not going to be able to hold our usual AGM this year. We will audit our accounts as usual, and they will be available for  people to see.
Cathy Flitter has kindly arranged talks to be held as Zoom meetings. Steve Roebuck is emailing details of how to access these just before each talk (email Steve steveroebuck@talktalk.net to go on the list). 

On the 7th September Dr Terry Smale gave us an expert talk about 'Success with succulents.' Firstly he explained what a succulent is, basically a plant with stems or leaves modified for storage of water so that the plant can survive periods of drought. Nearly all cacti are succulents and they come from semi-desert areas. An interesting topic was convergent evolution, where plants from different families have evolved the same coping mechanism. In the slide we saw one ridged round ball that was a cactus and another that was a type of Euphorbia, both with ridges from top to bottom that can expand in good times and contract when water is sparse.

We were amazed to see Terry's very long and packed greenhouse! Ventilation is very important or plants can scorch in hot weather. At night cacti open their stoma to absorb Carbon Dioxide. Not during the day or they would lose too much water. Cacti neeed a dry atmosphere, so a concrete floor and position in full sun are ideal. Particularly tender plants live on Terry's south facing windowsill, they need a little water during the winter because of the central heating.

Some people like to move their cacti outside in the summer. They could stay in their pots, or you could take cuttings just in case. Don't let them get water-logged though. Taking cuttings seems quite simple. We were shown a branching cactus where the bottom third had gone brown and looked rather unsightly. Terry merely chopped off the top that was still green, chamfered the base a bit so that it would fit in the pot, let it dry out for a few days and then replanted it in fresh compost. Ten months later he unpotted it to show us all the new roots that had grown. Cacti don't seem to mind the cold as long as you keep your greenhouse above freezing. If you have no heater try moving them down to the floor, that can be warmer than being exposed on a shelf. From mid October until March keep them dry, and during the summer water according to the weather. Allow the compost to partly dry out between waterings. Feed every third watering, Chempak No.8 seems best. 

Your potting medium needs to be really well draining with airspaces. Some people are using Muhler clay in cat-litter for this. You will need to supply all the nutrients though. Don't bother putting crocks in the bottom of your pot, maybe just a piece of newspaper to stop compost falling through the holes. A good ploy when re-potting is to wrap a length of newspaper round your cactus to hold it when you are shaking the soil off, particularly for spiky ones. Put fresh compost down the sides of the plant and tap on  the bench to settle it in. You could top dress with fine stones to look good in Shows. 
As you would expect, there are various pests that trouble succulents. Mealy bugs can be controlled with neonicotinoids ending in 'prid' such as Accetamiprid in Vine Weevil killer, or pyrethrins ending in 'thrin' such as Deltamethrin in Provado Ultimate Bug Killer. Ladybirds are good if only they wouldn't keep escaping! Red Spider Mite makes nasty brown marks on your plants. You can buy SB Plant Invigorator and Bug Killer. This will suffocate the little nuisances by blocking their breathing pores, but it only works on the adults, so you will need to re-apply every couple of weeks to catch newly hatched ones. It is a bit expensive but acts as a plant food too, you can get it from Wisley. Vine Weevil like to eat all the roots on Echeveria. You can buy water-on Nematodes for this. At least these will stay in the pot where you have put them! 

Then followed lots of slides of particularly nice succulents, some with really bright flowers. If you become really keen on succulents you might like to join The Cactus and Succulent Society. They have four Journals a year, seeds for sale at only 30p a packet, and Zoom meetings every week at the moment.

One thing to beware of - some dutch growers are spraying their plants odd colours and puttting silly straw hats on them or pinning on googly eyes – Terry and his colleagues cringe!
More Zoom meeetings: All at 8pm, Monday 21st September when Peter Thurman will talk about 'Designing and Living with Trees' , Monday 19th October Andrew Wilson discusses 'Planting for Chelsea', and Monday 16th November Jim Albury talks about 'Pruning Fruit Trees and Bushes.' These are all really prestigious speakers and have been really hard to pin down! Heavy provisos, they might cancel at the last minute, but we can quickly email you if there are problems.
What we should be doing in the garden: Fruit: raise new blackberry plants by burying tips into the soil of any shoots that have developed this year. They will quickly root and shoot. Hang wasp traps in your apple trees to avoid wasp damage to early fruiting apples.

If you have a peach tree, prune all the shoots that carried fruit this year and tie in newly formed shoots to flower next Spring.

Check any nets on your raspberries in case birds are trapped underneath.
Flowers: Once your summer bedding plants are removed, plant spring flowering plants such as wallflowers, pansies, polyanthus and primroses and bellis.

Hold off planting tulips until November to avoid attacks of tulip fire. This will make scorched areas on the leaves and spots on the flowers. 

Some hardy annuals can be sown outside now, try marigolds, godetia, larkspur nigella and poppy.

In the greenhouse sow cyclamen, pelagonium, schizanthus and strelitzia.

Sweetpeas can be sown in a cold greenhouse so that you will have early flowers next spring when you plant them out in March/April.

Dead-head roses when the last ones have faded and maybe shorten long whippy stems to prevent wind damage.

Try taking stem cuttings of plants you like and plant somewhere quiet in your garden where they can root and develop for the next year. 
Bulbs: Look out for lily bulbs, they can be planted now. Gladioli corms can be lifted once they have finished flowering.
Hanging Baskets: Keep these going into autumn by watering regularly and keeping pests under control and remove any fading blooms. Pot any tender plants you want to save for next year so you can move them under cover when the weather starts getting cooler.
Lawns: Aerate an established lawn with a scarifier or a fork, apply a top dressing and towards the end of the month an autumn fertiliser.
Vegetables: Plant over-wintering onion sets. Sow winter lettuce, 'valdor' or 'winter density'. Cut and come again salad leaves would be tasty. Lift main crop potatoes and dry in wooden trays in a dark shed before storing. Pot up some herbs for the kitchen window sill. Keep picking your crops so they are tender. Keep watering the last of your tomatoes.
Ponds: Remove debris with a net or rake as dead or dying plant matter will lower the oxygen content and may harbour diseases. Fixing a net over the pond will catch falling leaves. Keep filters and pumps going and check them regularly to see if they need cleaning. Replace about a quarter of the water with fresh if

you have lots of fish and maybe build up their strength in preparation for the winter by giving them a high-protein feed.                                                                                           Phew! Best wishes Margaret
