&
,I‘ |

e

cvs south gloucestershire

é North Somerset

ntary tor " 'Voscur

t e Car Supporting Voluntary Action www.wern.org.uk

\ ¥

wespor

INSPIRING ACTIVE LIVES




What 1s our
p u P p 0 S e g)lunteering (109)

Social activities (109) . . . Health and social care (89)

Info/signposting (87) . SZ\ZT;:::?M (86)

Employment/skills
/training (60)

Recreation/leisure (74)

Adult learning (58)

Arts/culture (51)

Community _
Buildings/venues (50) Advice (47)

Advocacy/social justice (43)

31 - 40: Campaigning; Childcare; Education/Careers; Food; Sport;

Populations most served include:
Disabled and socially excluded
or vulnerable.

BME communities.
Families and parents .
people with mental health
issues.

Populations least served include:
* Young people (16-24)

 Unemployed people
e Asylum seekers and refugees

21 - 30: Counselling; Environmental Conservation and Sustainability; Equalities and Human Rights, Heritage; Homelessness, Supporting other VCSE Orgs.

11 — 20: Addiction; Community Transport; Criminal Justice; Economic Development and Regeneration;

0 — 10: Worship; Immigration; Animal Welfare/Wildlife

Silhouette image by Freepik



What's

our income?

£100,000 -
£500,000

54 23% \
Don't know
216%

Less than /

£10,000
87 26%

More than
£500,000
41 21%

\ £10,000 -

£100,000
92 24%



Income sources

Income sources

50%
45%
40%
35%
30%
25%
20% e Bristol groups (Voscur)
15%

10%
5% e Bristol groups (SEW)

e SG groups

% of annual income

0% e B&NES groups



Income 1n North Somerset

Most important sources (over 20%):
o Donations

Fundraising

Local authority

Quartet Community Foundation

O O O O

Town or Parish Councils



Public 1nvestment
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Key drivers 1n level/complexity of client demand

60% report increased level of
demand

Shrinking resources

Greater levels of poverty
Higher numbers of refugees
and asylum seekers (paired
with cuts to support)
Organisational improvements
Confidence of excluded groups
Population change

Increased awareness of
services

!

44% report increased
complexity of demand

Higher levels of mental health

issues and substance abuse
Increased poverty

Lack of housing

Increased hate crime
Family breakdown

Welfare reform

Cuts to other services

Responses to
increased demand
and complexity

. Increase the number or

level of services (51%) or
endeavour to keep the
current level (29%)

e  Collaborate with partners

(69%)

. Draw from reserves (70%)



What do organisations see as the
key factors i1nfluencing their
future sustainability?

Competition for
funding (45%)

Public Policy

(25%) Individual
Giving (21%)

Regional
Devolution
(9%)




So what state 1s our
coaoh cheracteristic 0 d a yegional differences:

O

Determined, committed,
resilient sector

Diversification, increased
provision, collaboration

Pressure and risk

Thriving, growing, excelling

O

Use of reserves (45%) and trading
income highest for Bristol

Local authority and membership income
most important for SG groups

NS groups most likely to expect their
income to be less this year than last
(31%) and least likely to be collaborating
(32%)

Only significant social investment/loans
in Bristol (£120k) and Bath (£400k)
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Leading the Inclusive City

A new book examining
innovations in city leadership
across the world

PLACE-BASED
INNOVATION
FOR A
BOUNDED
PLANET




English devolution: Learning lessons from international
models of sub-national governance

Local DEVO
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ENGLISH DEVOLUTION
LEARNING LESSONS FROM
INTERNATIONAL MODELS OF
SUB-NATIONAL GOVERNANCE




English devolution time line

ENGLISH DEVOLUTION TIME LINE

Mational
Year Govenment Key Events

ZDDQ Local Democracy, Economic Developmant and Construction
At 2009 introduces combined suthorities

2010 General Election

2[]1 1 First combined authority established in Grester Manchestar
Localism Act 2011

201 2 Heselting Review Mo sione unturned’ recommends
‘conurbation wids' mayors

2(]1 3 Gowernment accepls Heselting's mcommendsation for

‘conurbation wids' mayors

Combined authorities established in the MorthEast, West Yorkshire,
2[]14 Shaffield and Liverpoaol
Scottish Refarendum

First ‘devolution dea with the Greater Manchester Combined Authority
2015 General Election

Eligible 'devclution desls’ agreed

2016 Cities and Loeal Covernment Devoludion Act 2016

2017 Election of mayars fo combined authorities
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Principles of good governance

Civic leadership

Effective decision making

. Transparency and efficiency

Accountability
Public involvement

Business engagement

These principles are set out in the report ‘English devolution.
Learning lessons from international models of sub-national
governance’ (2016). Free on the LGA website:
www.local.gov.uk/devolution/publications



The West of England Combined Authority (WECA)

1. Parliamentary Order laid only this week creating a new ‘combined
authority’ bringing together three unitary authorities (Bath and North
East Somerset, Bristol and South Gloucestershire)

2. WECA will have a directly elected mayor — a so-called ‘metro mayor’ —
to be elected in May 2017

3. While the funds allocated (£30 million a year) are very small there is
an opportunity to develop a more strategic approach to transport,
housing, skills and strategic planning

4. The voluntary sector in the WECA area has an enormous amount to
contribute to improving the quality of life in our city region



Reflections on English devolution to date

. Super-centralisation of the English state — a devolution
deception?

. Marked contrast with devolution in other western
democracies where elected local authorities are answerable
‘downwards’ to their citizens not ‘upwards’ to the central
state

. A smokescreen for devastating public spending cuts?

. Key challenge is to campaign for real devolution of power to
the local level

. Does the Mayoral Combined Authority meet the six criteria
of good governance mentioned earlier?



Sources referred to

Hambleton R. (2015) Leading the Inclusive City. Place-
based innovation for a bounded planet. Bristol:
Policy Press

Hambleton R. (2016) English Devolution. Learning
from international models of sub-national
governance. London: Local Government
Association. Available:

www.local.gov.uk/devolution/publications
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WEST OF ENGLAND | BATH & NORTH EAST SOMERSET

: , BRISTOL
Combined Authority | souTH GLOUCESTERSHIRE

West of England devolution deal
January 2017



* Qur economy

 The challenges we face

* The national policy approach

 What's happening in the West of England

* Next steps

WEST OF ENGLAND | BATH & NORTH EAST SOMERSET

. : BRISTOL
Combined Authority | souTH GLOUCESTERSHIRE




Our regional economy

 Most productive of the Core City regions

GVA per hours worked (£) 2004 - 2014
32.0 West of England

30.0
28.0

26.0

15t/8 Core
2 4 . .D City LEPs
& 111/39

LEPs

22.0

20.0
2004 2005 2006 2007 2008 20092010 2011 20122013 2014

WEST OF ENGLAND | BATH & NORTH EAST SOMERSET

BRISTOL

Combined Authority | souTH GLOUCESTERSHIRE



Educated workforce

Percentage of population with NVQ4 or above/ at least degree level qualifications

e

West of England47.9%
® © O o

Trree

England 41 2%
® ® O

TTen

WEST OF ENGLAND | BATH & NORTH EAST SOMERSET

BRISTOL

Combined Authority | souTH GLOUCESTERSHIRE



Business strengths

59% of companies have subsidiaries overseas

WEST OF ENGLAND | BATH & NORTH EAST SOMERSET

: | BRISTOL
Combined Authority | souTH GLOUCESTERSHIRE




The challenges

Our challenges

Productivity beginning to stall
Population continues to grow

House prices in the region are the high (relative to
income)

Transport connectivity (congestion and access to
transport)

Skills gaps and skills inequalities

WEST OF ENGLAND

Combined Authority

BATH & NORTH EAST SOMERSET
BRISTOL
SOUTH GLOUCESTERSHIRE




The national policy approach

Devolution

- Devolution of powers from Parliament to regions
(enabling regions to develop and deliver local solutions)

Metro Mayor’s
- Voted in by the electorate (May)
- Chair of the combined authority

Which regions are getting Devolution Deals and Metro

Mayors?

- Greater Manchester, Liverpool City Region, Sheffield City
Region, West Midlands, Tees Valley, Peterborough &
Cambridgeshire, and West Yorkshire.

WEST OF ENGLAND | BATH & NORTH EAST SOMERSET

BRISTOL

Combined Authority | souTH GLOUCESTERSHIRE




What’s happening in the West of England

A new West of England Combined Authority
e The WECA will be a statutory body, like local authorities

e Thereis a commitment to make sure the WECA is lean and efficient
It will deliver the West of England Devolution Deal

How will the WECA work with North Somerset Council?

 All have committed to maintaining a strong, ongoing relationship

WEST OF ENGLAND | BATH & NORTH EAST SOMERSET

: | BRISTOL
Combined Authority | souTH GLOUCESTERSHIRE




The devolution deal

e f£1bn of investment

 Devolution of multi-year transport budgets, providing greater
certainty that funds are in place to deliver transport projects

 Enhanced powers to speed up delivery of new housing in line with
the Joint Spatial Plan

—  Powers to resist unsustainable developments not in line with jointly agreed planning
policies.

* Responsibility for the Adult Education Budget from 2018/19

—  Fully devolved to the WECA, helping to ensure that adult skills provision meets the
needs of local businesses and learners in the WoE.

WEST OF ENGLAND

Combined Authority

BATH & NORTH EAST SOMERSET

BRISTOL
SOUTH GLOUCESTERSHIRE




What happens next?

e The Order, now agreed by the three authorities, will go through a
Parliamentary process, which leads to Royal Assent (expected late
January)

e Mayoral Election

 Consult and agree strategy for inclusive economic growth that will set
the framework for investment

e Commitment to be open and transparent (meetings in public,
webcasting, website)

WEST OF ENGLAND | BATH & NORTH EAST SOMERSET

BRISTOL

Combined Authority | souTH GLOUCESTERSHIRE



WEST OF ENGLAND L OCAL ENTERPRISE PARTNERSHIP

DINAVISNCINOAN g
THROUGH SKILLS

Towards a Joint Employment & Skills Plan
How can the voluntary, community and social enterprise
sector be involved in shaping and delivering the Plan?

West of England Civil Society Partnership
What's the Future? | 19 January 2017
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(] WE ARE A PRIVATE/PUBLIC PARTNERSHIP
GROWING THE ECONOMY OF THE BRISTOL & BATH CITY REGION.
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WEST OF ENGLAND L OCAL ENTERPRISE PARTNERSHIP
WE HAVE A BRIGHT FUTURE

Ten slides. Ten minutes.

1. Ten slides. Ten minutes.

7. What devolution means for skills

3. Local and national context

4. Local participation in HE

5. Why a Joint Employment & Skills Plan
6. Why now?
7
8
0.
1

. The future shape of the Labour Market

. Articulating our ambition?
Prioritising our priorities?

0.Your invitation to help

South Gloucestershire

North Somerset

Bath & North
East Somerset



WEST OF ENGLAND | OCAL ENTERPRISE PARTNERSHIP
HAVE A BRIGHT FUTURE

Local control of Adult Education Budget from 2018/19
Apprenticeship Grant for Employers 2016/17
Co-commissioning of Work & Health Programme
Employment Support Innovation Pilot

More strategic co-ordination of CEIAG support

... plus a seat at the table for further discussions.



WEST OF ENGLAND | OCAL ENTERPRISE PARTNERSHIP
HAVE A BRIGHT FUTURE

1) A growing high quality evidence base
Working Futures 2014-2024 (labour market forecasts)
Local authority plans and strategies
Local Economic Strategy refresh
Local Business Skills Survey
Post-16 Area-based review

ii) Local and locally-informed programmes
HYPE as one model of area-wide delivery
ESF provider co-ordination (Business West, n-gaged, learndirect)
BBO consortium (led by Weston College)
Careers & Enterprise Company (EAN, Mentoring, CE Fund)
National Careers Service, Amazing Apprenticeships, DWP ...

iii) National policy context
Post-16 Skills Plan / Apprenticeship & Technical Education reforms
Industrial Strategy and Productivity Plan
Work & Health Programme reform
RSA Inclusive Growth Commission



WE HAVE A BRIGHT FUTURE

Llanvair-Discoed

Supporting
pathways
to HE
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http://www.hefce.ac.uk/analysis/yp/gaps/

WEST OF ENGLAND | OCAL ENTERPRISE PARTNERSHIP
HAVE A BRIGHT FUTURE

The West of England needs a confident, coherent and evidenced-based
plan for the West of England. It needs to:

be ambitious, recognise our strengths and challenges and clearly
articulate our vision and priorities for the area

describe how our local education, employment and skills system
could better meet the needs of individuals, communities,
employers — and the local economy.

be developed and realised with key stakeholders and partners

inform (and respond to) local, regional and national policies,
plans and strategies for the benefit of the city region

support the wider economic strategy for the area, akin to the West
of England’s Joint Spatial Plan and Transport Study - “a prospectus
for sustainable growth that will help the area meet its housing and
transport needs for the next 20 years”



WEST OF ENGLAND | OCAL ENTERPRISE PARTNERSHIP
HAVE A BRIGHT FUTURE

Devolution has acted as a catalyst, and presents a timely opportunity
for renewed coherence and clarity

The skills system is facing a (further) period of change including a new
national funding formula for Adult Education Budget, introduction of the
Apprenticeship Levy and Technical Education Reforms

Proliferation of employment and skills related plans, provision and
intervention, but no holistic, all-age vision jointly created by LEP, local
authorities, local education and training providers and other critical
stakeholders

Seeking new partnerships, collaborations and innovations in working
together, within a common framework, to achieve shared outcomes

The shape of the labour market is changing and people will need
greater support to develop new skills and grasp opportunities



WE HAVE A BRIGHT FUTURE

The future shape of

the labour market
Continued demand for high skill roles
eg. managers & professionals

(but supply growing faster than
demand)

Growth in higher middle skill
jobs (professional & technical)
eg. designer, technician

TECHNOLOGY GLOBALISATION

Decline in traditional
middle jobs eg.
clerical, blue collar

Continued demand for low skill roles
eg. care, hospitality

Low pay, no pay

N
From Guide to the Skills System, Skills Commission (2015)



WEST OF ENGLAND L OCAL ENTERPRISE PARTNERSHIP
WE HAVE A BRIGHT FUTURE

[The next two slides are
intentionally text-heavy
and challenging to read!]



WEST OF ENGLAND | OCAL ENTERPRISE PARTNERSHIP
HAVE A BRIGHT FUTURE

A non exhaustive list of our ambition might include:
All Individuals will have access to the information, support and training
they need to develop their skills, improving access to high quality,
sustainable jobs across the West of England
All employers will be able to recruit and train the talent they need to
tackle skills gaps, whilst improving productivity and driving world class
growth
Aligned to the West of England’s emerging economic strategy, a
common framework will enable partners to work together to achieve
more responsive, sustainable and coherent planning of local services
The local economy will deliver strong sustainable growth that creates
opportunities for all residents that distributes the gains from growth
more fairly
There will be clear accountability across all employment and skills
investments enabling more robust evidence of positive outcomes and
impact
There will be more efficient use and better targeting of resources
through better planning and reduced duplication



WEST OF ENGLAND | OCAL ENTERPRISE PARTNERSHIP
HAVE A BRIGHT FUTURE

Some illustrative known challenges might include:
Tackle inequalities pay gap polarisation
Increase quality of employment opportunities
Support individuals facing complex barriers to employment
More strategic approach to work and health
Improving productivity of business, esp SMEs
Improve employability of young people
Raising aspirations of young people and adults
Improving access to key current & future employment sites
Sector based skills gaps and skills shortages
Future technical & higher level skills needs and growth in STEM
Increasing graduate retention and upskilling existing workforce
Promoting opportunities for under-represented groups (eg BAME)
Inconsistent careers education, information, advice & guidance
Support for SEND, LDD young people and adults
Secondary school performance and attainment levels
Improving access to training in rural / disadvantaged areas
Reducing percentage of people who are NEETs and out of work
Increasing progression and pathways to higher education



WEST OF ENGLAND | OCAL ENTERPRISE PARTNERSHIP
HAVE A BRIGHT FUTURE

Currently, local authority and LEP colleagues are working together to
consider employment and skills through the lenses of business, skills,
inequalities, opportunities and connecting the system.

From February 2017, we'll be seeking support and input from partners
to help us co-design an Employment & Skills Plan.

We will engage partners through established local and sub-regional
groups and consortia to seek views on an emerging Employment &
Skills Positioning Statement and will seeking views on, for example:
themes, priorities and outcomes;
how the employment and skills system could work better;
designing a common framework for commissioning and delivery
innovative, effective, collaborative system-wide solutions
partnerships between business, providers, individuals & communities
evidence-based approaches to what works

Do please participate and help us develop the Plan through the West of
England Civil Society Partnership or other strategic alliances & groups



WEST OF ENGLAND L OCAL ENTERPRISE PARTNERSHIP
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Towards a Joint Employment & Skills Plan
How can the voluntary, community and social enterprise
sector be involved in shaping and delivering the Plan?

West of England Civil Society Partnership
What's the Future? | 19 January 2017
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GROWING THE ECONOMY OF THE BRISTOL & BATH CITY REGION.
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What does devolution deal include?

 New Mayoral Combined Authority for the three areas (not North
Somerset).

* An additional authority, not a replacement.
* Draft final powers: http://www.local.gov.uk/devolution/register
* Infrastructure deal: £30m x 30 years but reviewed every five years.

* Powers over planning, enterprise & growth, transport, economic
development and skills.

* While we do not fully know the implications we do know that cross
authority working is the way forward for the Voluntary sector to
ensure we maximise potential for securing funded work.



http://www.local.gov.uk/devolution/register

West of England

A long and continuing track record of joint working:

* Planning, housing & environment

* Transport

* Economic development (through the LEP) incl. employment & skills
* A range of shared service arrangements

 VVoluntary sector -through West of England Civil Society Partnership



Implications for WoE Civil Society Partnership

 All four authorities fully committed to continued joint work

* West of England Partnership and LEP still needed
» working through implications for approval processes

 ‘Double Devo’ potential for engagement with the changing
environment that Parish and Town Councils face

* WoE CSP has a track record in securing funding for the benefit of the
VCSE sector:

» Building Better Opportunities funding (E6million)

* WoE CSP can support joined up thinking when the VCSE sector is
faced with change e.g. Sustainability and Transformation Plan



Why is volunteering important?

* Employability — volunteering as avital ¢ Mental health - volunteering is

part of getting into employment recognised as a way to prevent and

* Social Inclusion — enabling the most treat mental health issues

vulnerable to be proactive in their e Community life — helping communities
community to help themselves



Why is volunteering important?

 Sustainability of services through
more volunteers being a central part
of service delivery long-term in both
VCSE and Public sectors

» Better life chances for people

* A shared understanding of the
problems facing people and
communities —and being part of the
solution



Table Discussions

What does the VCSE Sector want from the WoE
Civil Society Partnership?

30mins - A facilitator from WoE CSP will be on each table

Tasks:
» What do you want from WoE CSP?
» Question for panel- agree up to two questions to ask panel
(One key question and a substitute in case your first question is asked by another table)

y #WestofEngland
wesport YOSCUr
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Panel Q&A Session
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