	CAMBRIDGE ROAD ESTATES COMMUNITY PARTNERSHIP GROUP
10.00am on Monday August 9th 2010

at Tadlow

Present: 
Cllr Penny Shelton PS (Chair)


Jill Preston JP (Cambridge Road Estates Community Group) 

Maria Tunmer MT (KVA)

Linda Sheehan LS (Integrated Youth Support Services)

Colin Cregan CC (Community Connected)



Jennifer Abuah JA (Senior Community Development Co-ordinator for Localities)



Tim Bell TB (Cambridge Road Estate Residents Association)



John Squire (Cambridge Road Estate Computer Club)

Russell Styles RS (Assoc Dir PH – NHS Kingston)



Rebecca Mear RM (Interim Equalities & Community Engagement Manager)



Phil Tulba PT (Social Entrepreneur in Residence)



Dennis Austin (Resident Participation Officer)



Ajesh Vaghela (Your Healthcare - for Julie Sherlock)
Apologies: 
Jill Darling JD (Voluntary Sector Unit, RBK)

Gillian Pennington GP (Voluntary Sector Unit, RBK)

Julie Sherlock JS (Board Lead Customer Care & Facilities, NHS Kingston)

Anna Clarke AC (Head of Estate Management Services)

Carlos Queremel CQ (Climate Change and Sustainable Travel RBK)

Jen Emeny JE (Social Inclusion Coordinator Fulham Football Club Foundation)

Susan McAuley SM (Divisional Manager Partnerships and Central Services RBK) 

Neville Rainford NR (Neighbourhood Management, RBK)

Suzanne Dare SD (Adult Education inclusive learning coordinator RBK)

Scott Herbertson SH (Head of Culture and Lifelong Learning RBK)

Des Gordon DG (Resident Participation Manager) 

PS welcomed everyone to the meeting and reminded them to bring their copy of the      minutes to future meetings. Introductions were made and apologies given. 

1. Minutes

Minutes of the 8th February meeting were agreed after RS requested that amendments to be made to item 6 (Social Entrepreneur in Residence):

1st paragraph, 2nd sentence: change ‘delivering’ to ‘scoping’. 

2nd paragraph, 1st sentence: add ‘up to’ before the number ‘60’.

      2.  Matters Arising

Play Builder – PS would ask SH if he was able to attend the next meeting to discuss alternatives to Play Builder and Family Poverty in Norbiton. 

Surrey Sports Centre – JP advised that she had bumped into Mark of 24/7 who reported problems with a protruding pipe. PS added that she had a meeting this afternoon to discuss hitches on the lease.

YouCan Project – It was agreed that as the Reflect Group’s Communication Project was being presented during the meeting there was no need to discuss the You Can Project.

Future Administration of CRECP – RM confirmed that KS could only help out with minutes on this occasion. PS said that Housing had kindly agreed that in future RBK Residents' Participation would prepare the meeting room and take minutes, etc. Sandra Johnson had already agreed to take this on from the next meeting.

Family Poverty in Norbiton – PS noted that this involved SH so a full update could not be given. 

Community Connected - CC advised that the Broadband antennae had been turned off because of damage caused by the Madingley fire. However the broadband network had already been running very slowly since June. CC gave an overview of the issues facing Community Connected in restoring linked connections and advised that replacement boxes cost £300 each.

3.    Play Builder - For the next meeting.

4.   Social Entrepreneur in Residence

PT gave an overview of what has been achieved since he has been in post. This included information on the SEiR Steering Group, which includes NHSK, KVA and RBK. There is a monthly meeting to report on and identify activities as well as requesting support. PT was also working with KVA and the Voluntary Sector Unit at RBK to re-invigorate the Social Enterprise network and he was meeting and talking to GPs about commissioning.

PT explained that his work supported some of the recommendations from the You Can Kingston Report around health and social care. He reported that a recent brainstorming session had come up with 15 new ideas. Some of these were being taken forward for support. 

It was noted that there is a keen interest in food production/sustainability around the Cambridge Road Estates (CREs).

PS asked for more details of what is actually going on at the moment on the CREs. PT responded that developments are ongoing but, as an example, cited the Reflect Course run by the Equalities and Community Engagement Team (ECET) and also said that he had met Dr Peter Smith from Churchill Medical centre about future activities at Hawks Road clinic (HRC), looking at possibly re-commissioning a GP satellite surgery around HRC 

PT also mentioned a possible project around mental health called Community Counselling, linking in with ECET’s Community Wellbeing group. He said that work was at a very early stage and they still need to scope out what the issues are along with what existing projects/activities there were.  He suggested that it might be possible to take a mental health project to GPs to commission. RS said Pete Smith would be a good link for CRE work.

MT asked for an update on the IATPS service provided by Turning Point at Acre Road. RM said Liz Trayhorn was on maternity leave but was the person responsible.

PS and asked to be kept in the picture on GP Commissioning.  PS also asked if the play equipment at Hawks Road clinic is being used since the launch in June and if people are using the garden at HRC. Ajesh reported that Little Hawks Club do make use of the garden. PS indicated that there is some additional money available if any new toys are needed.

JP asked if PT could help with the Play Builder Project as they now need funding as the monies assigned to it had now been withdrawn. PT said that it would be out of Young Foundation’s/SEiR project's scope but he could offer ideas.

MT asked about food and gardening and linking in with allotments. PT indicated that this is still in early stages, but will definitely be linking in with food growing initiatives in the borough. JP suggested linking in with Hilary Gander from Transition Town Kingston. PS then added that the Chairs of the CRERA and CREst would welcome proposals for setting up growing/gardening initiatives on CRE.

RM reported that some of the Reflect course participants were interested in setting up an informal group to use the HRC garden and play equipment together.  The ECET will look into facilitating this after the summer holidays are over as many people are away.  PS felt this would be a very good outcome.

 5.    Reflect Communication Project

JA introduced Cecil Nhliziyo (CN) and Victor Kitenge (VK) as two people who attended the Reflect Course and would present a project proposal based on a need identified during the course.

PS welcomed CN and VK.

CN introduced himself and said that he lived in Surbiton and taught English as a volunteer at Piper Hall where he found out about the Reflect Course. He explained what attending it had meant to him, particularly as he had been able to make friends outside of his own community.    

VN also introduced himself, telling the group that he had lived in Cambridge Gardens for 7 years and had 6 children. He began leafleting for Community groups with the former Cambridge Gardens Residents Association and, since that group had folded, also with CREst. 

CN outlined the Communication Project and said that Reflect attendees realised that there were many opportunities locally, but that people were unaware of them.  During the Reflect course, communications had been identified as the key area to be tackled and participants thought this was something that they could do. The Reflect attendees have been going out into the community to research how people most effectively receive communication to take up activities. They had found that:

· 11 – 14 yr olds get to know about events by word of mouth and internet

· Young adults find out about events by word of mouth, internet and friends

· Mothers find out about events through existing peer group networks 

· Older people liked word of mouth information and door knocking

These findings applied to all ethnic backgrounds and language groups. They proposed a Communication Project which would seek to communicate more effectively with a range of people about opportunities and activities in which they could engage. CN suggested the project would be hosted by CRERA, CREst or this CRECP group.

RS asked VK about any changes within people from the beginning to the end of the course; VK felt positive about the project. CN added that the project was still in early stages.

MT felt it was a simple but very clever project and she would like to work with it to make it happen. She commented that it was a wonderful idea and would like to promote and support it, and added that word of mouth is such an important part of communication.

PS asked the chairs of CRERA and CREst their views on how the project might be taken forward. JA said that the Communication project would want to meet with the community groups to take it forward (CREst and CRERA). RS asked what the process is for new people joining CREst and CRERA. JP said CREst had always made it clear that all residents are welcome, particularly anyone who wanted to contribute. For example VK was already a member. TB commented that CRERA’s membership is for residents of the CRE. They would welcome new members but, as not all Reflect Course attendees were CRE residents, this might be an issue. RM added that the Communications project will also be about getting involved with wider community groups e.g. all those that could benefit CREs residents. It had been brought to the Partnership group today to ask the group to oversee it as it could benefit all service providers and community organisations. PS felt this was a service from which many organisations could benefit. RM added that she thought that the project was more related to the CRE Community Partnership and she wanted to know if the CRE Community Partnership would take it forward. RS also suggested people could be trained up as community advocates – participants being utilised.

PS asked how CN & VK would like to see it taken forward. CN replied they wanted to draw people out and to mix together. JP suggested that CREST could provide funding for another Food of the Nations event and all agreed this would be a positive step forward. JA that the communication project would facilitate continuous communication to people likely to benefit or be interested in a given service, event or activity.  JA explained that the project would take a systematic approach to ongoing communication challenges. 

TB pointed to HRC as a great example of an under-used resource, so there must be a communications issue. TB felt that services/organisations can benefit as many struggle to recruit people and the people on CREs could also benefit by knowing more about opportunities and services in the area, leading to a better take up. JP said she would need to take this up with the CREst committee before agreeing.

PS asked if CRERA wanted to take it forward.  TB felt that as the project was aiming to benefit all service providers and community groups it might not be appropriate for it to be taken on under CRERA’s remit.  It was therefore agreed that ECET will take it forward.

The CRE Fun Day was discussed as it was suggested by CC that a table be set up to talk to people and get more volunteers. JP said she would definitely try to find space and that she would raise it at a meeting this week, although space on Madingley Green was very restricted because of the fire. PS closed the discussion by thanking CN and VK for their presentation.

6. Any Other Business

The consequences of the 12th July fire, which started at 4.50pm in Madingley tower block had left all its residents homeless, gutted four flats and left two badly water damaged as well as cutting gas supply to some surrounding flats, were discussed.

TB said that no one had been seriously hurt and all were evacuated safely, but no one has been allowed back in the block permanently yet. DA confirmed they had been escorting residents into their flats to obtain items that were needed. DA also confirmed 7 families were still in B & B’s. TB & DA both acknowledged the massive response from the community – bedding, cots, buggies, clothes, toys, etc.

JP listed her key issues that had emerged from the fire as access to advice agencies for assistance with filling in forms (illiteracy). These were huge issues and it was important to be aware of them in case of a similar situation in the future. JP was especially concerned about the mental health implications of the incident and was pleased that Mental Health support was facilitated eventually. Victim Support and Red Cross had been excellent. There had been a rummage sale of surplus donated items. £800 was raised in two hours. The fund currently stood at £2000 which would go to victims of the fire. A group has been set up to administer the fund consisting of Ed Naylor, Sheila Griffin, Maria Tunmer, and a local vicar to ensure that spending decisions are not made by CREst committee members. Surplus items had been distributed to charities in the area – Kingston Vineyard, RAK, Sheltered Housing and Red Cross.

TB added that a benefit concert was being held by Banquet Records at the Hippodrome and half of the door money would go to the fund. 

7.   Next Meeting Date – 8th November 2010 from 10am to 12.00 noon at Tadlow
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