	CAMBRIDGE ROAD ESTATES COMMUNITY PARTNERSHIP GROUP
10.00am on Monday November 8th 2010

at Tadlow

Present: 
Cllr Penny Shelton PS (Chair)


Jill Preston JP (Cambridge Road Estates Community Group) 

Doreen Gardiner DG (Cambridge Road Estates Community Group)

Maria Tunmer MT (KVA)

Colin Cregan CC (Community Connected)

Neville Rainford NR (Neighbourhood Management, RBK)

Russell Styles RS (Assoc Dir PH – NHS Kingston)



Tim Bell TB (Cambridge Road Estate Residents Association)



Jill Darling JD (Voluntary Sector Unit, RBK)

Rebecca Mear RM (Interim Equalities & Community Engagement Manager)

Julie Sherlock JS (Customer Care & Facilities, Your Healthcare)

Des Gordon DG (Resident Participation Manager) 

Laura-Jane LS Shaile (Childrens’ Centre)

Simon Oelman SO (Head of Housing Management)





Veronica Story VS (Family Learning)
                       Jen Emeny JE (Social Inclusion Coordinator, Fulham Football Club Foundation)
Apologies: 
Phil Tulba PT (Social Entrepreneur in Residence) 

                        Gillian Pennington GP (Voluntary Sector Unit, RBK)

Jennifer Abuah JA (Senior Community Development Co-ordinator for Localities)
Susan McAuley SM (Divisional Manager Partnerships and Central Services RBK) 

Suzanne Dare SD (Adult Education inclusive learning coordinator RBK)

Scott Herbertson SH (Head of Culture and Lifelong Learning RBK)

PS welcomed everyone to the meeting. Introductions were made and apologies given. 

1. Minutes of the meeting on 8th February
RS requested that amendments to be made to item 6 (Social Entrepreneur in       Residence):- 1st paragraph, 2nd sentence: change ‘delivering’ to ‘scoping’. 2nd paragraph, 1st sentence: add ‘up to’ before the number ‘60’. It was also noted that John Squire represented Cambridge Road Computer Club. The minutes of the meeting were agreed.   
      2.  Matters Arising

    Family Poverty in Norbiton– PS said that she would ask Scott Herbertson if         he was able to attend the next meeting to discuss Family Poverty in Norbiton. 

      3. Cambridge Road Estate Play Scheme - CREsPS – formerly Playbuilder
 DesG advised that at the last meeting of the CREsPS group it had been decided to keep the group small and resident led while inviting other parties to attend meeting as and when they were required. He also said that at the Resident Participation Review Group meeting it was suggested that the group was chaired by a representative from the Youth Service.It had also been suggested that someone from the ECET be invited to sit on the group. DesG reminded the meeting that, as the group was resident led, it would be their decision. An application for funding had been made to the Marathon Trust and a decision should be made by December. It was also hoped to use the remaining Filming money towards the project. DesG also said that Quadron were happy to act as the consultant for the CREsPS and to see the project through to completion, however they had said that they would require 
10% of the costs as a fee. SO stated that he felt a 10% fee was too high and that RBK were currently being charged 7.5% – 8% for this service. He also spoke about the revenue and capital implications of CREsPS for Housing. DesG said that the group had already discussed setting up a group to ensure continued funding to allow for repairs and replacement of the equipment. NR stated that there were some funds available for minor repairs but the group need to ensure that finances were available. JP asked about health and safety implications. NR said that residents could take on some responsibility for carrying out basic inspections. There remained a need to clarify who would be responsible for the more technical inspections. JE said that there were funds available from the Football Foundation. 

4. CREst Report

JP reported that, despite the restricted space, the FUNDAY had gone well and she thanked those who had helped. Various member of the group had received training on food hygiene, health and safety, e-voice web site construction, accounting, first aid, and funding availability under the new government. There were also training sessions booked for next year. They had also recruited a new editor for their newsletter. Last month Sheila Griffin toured the estate with Hilary Gander and her colleague Marion to highlight areas where Transition Town Kingston (TTK) could start a garden scheme. Following discussions with Simon Oelman a couple of area’s had been secured. There are also several residents who were prepared to become involved and a bid for £1,000 had been submitted to secure tools, equipment and seeds.

Following the fire at Madingley, two meetings had been held where Simon Oelman had updated residents on the current position. It was unlikely that those living on the 10th floor and above would be able to move back until Summer 2011. Those below the 10th floor should start moving back from 15th November. He had also advised residents that there was still no gas supply to the block and that people would be issued with an electric cooker and given an allowance to help cover the extra cost. The Fire Fund currently stood at just under £6,500. Fire Fund Trustees had agreed that this money would be divided equally amongst the 57 eligible residents and would be distributed in the form of vouchers for Asda. 

Future projects will include Fit as a Fiddle, a joint project with AFC Wimbledon, the Consultation on the Hogsmill Valley project and Community Wellbeing. Half term Horrors had been held in Queen Mary’s Hall with some 42 children present. Forthcoming events include a trip to Garson’s Farm, the Christmas Gala and lighting  the Christmas Tree.
 Dates for estate inspections had been provided with the inspections alternating between CRE and Cambridge Gardens. Sheila Griffin had identified an internet project called Fix my Street which allowed residents to report local necessary repairs such as lighting and uneven paving. CREst has applied for funding to promote this project. 
JP said that the RBK caretaking and graffiti teams had significantly improved the standards of the stairways and corridors on CRE. She expressed thanks for their work and commitment. 
5. Report from CRERA
TB reported that 2010 had been a productive year for CRERA. The TMO process was approaching an important stage and the working group will soon be holding a public meeting to ballot members on whether or not to serve the housing department with a ‘right to manage’ notice. If agreed this will allow the group to move to the development and implementation stage. CRERA have also been engaged with the housing department on various committees and subgroups HCC, RPRG, ASB review, caretaking review, and the decent homes delivery board. They also have an officer on the Federation of Residents. 

Following intervention by CRERA and the Federation, a clause had been added to a proposal to the lease for the old Surrey Sports Centre this will ensure that residents are consulted on every stage of this development. After the Madingley fire CRERA Committee members had raised funds for affected residents. They had also secured the use of the FED office to store many of the donated items of clothing. 

Following the fire the Community Shop and hence Computer Club facilities were no longer available. As the space was currently being used by security staff and it was unclear when they would be able to return. SO said that was looking at the possibility of using one of the shop spaces at Tadlow which was due to become vacant. However this would be dependent on whether or not it was required for a short term commercial lease. CC advised that Community Connected needed somewhere to use following the loss of the Community Shop.  RM queried if Hawks Road clinic could be used. JS said she was not sure there was a suitable space in Hawks Road.
CRERA have developed stronger relationships this year and now attend the SNT panel and have been involved in several projects with the ECET team. They have also been approached by TTK to get involved with the community growing project.
6.   Report from ECET by Rebecca Mear
RM advised that the ECET team was now part of the RBK Strategic Business Unit. The Building Bridges project (the pilot Communications Project reported on 9 August) was going well. The Children’s Centre at King Athelstan School was providing accommodation for the group and they were looking to take up their first communications project. 
ECET are facilitating greater use by the community of Hawks Road Clinic. Your Healthcare, who run the clinic, had agreed to have a walkthrough with community members of how they’d want the space to function to be more community-friendly. The Hawks Road clinic Garden is being used, although users have been reluctant to give their post codes to the receptionist. PS asked why this was necessary; RS explained that post codes were being used to try to assess which areas the users were coming from as reports had been received that residents of CRE were not using the garden. He felt that this was no longer required. PS  advised that there were still some funds available to purchase toys for the garden through the neighbourhood committee. 
RM reported that ECET had been approached by a single parent who was looking to set up a Stay and Play scheme for single parents at the Hawk s Road Clinic to combat loneliness at weekends; ECET were working with her on this.

The ECET Team were now a recognised Open College Network Centre which means they can deliver accredited training. Thus the Community Development and Health course participants will receive NVQ 1, 2, or 3, and this course has been very successful in attracting participants as a result, with 13 people still participating, 2 from CREs.  

ECET were working closely with the Kingston Somali Community Association, who have secured funding to set up a football league to encourage community cohesion, and prevent young men developing mental health issues.  CRERA had attended a meeting with KSCA and Fulham Football club to begin organising this and ensure CRE residents were involved. JE said that use of Kingsmeadow depended on its availability. RM also reported that the Kingston Somali Community Association had been trained to deliver Cook and Eat sessions. CREst were also looking into delivering Cook and Eat.

ECET were also working on the Muybridge Project. This project involved working with long term unemployed people and was aimed at getting them back to work. The project has no age restrictions and would begin in January. 
The Community Wellbeing group was going well with both CREst and CRERA involved. The group was looking at reshaping mental health services through negotiating a role in influencing commissioning for disadvantaged community groups.  
MT asked if Kingston’s LINk had been contacted as this was the body that should involve local people in these matters, rather than ECET. She was aware that some work already under way by KLINk and she was concerned to avoid duplication of effort.  MT advised RM to contact Theo Harris, KCIL’s Chief Executive, who was leading mental health for KLINk.   

7. CRECP and Place Based Budgeting

RS gave a brief overview of the origins of Place Based Budgeting project in Norbiton Ward.  NR explained said that all the ward budgets would come together thus allowing the community to make decisions on how it was spent. The majority of similar projects were being done in the North, not London. His team would be using a variety of ways of getting the message out to Norbiton Ward residents eg advertising in newsletters, facebook, twitter and e-mail. They were looking to start local meetings in early December. RM said that Building Bridges might like to get involved with communicating the messages.
8.   Any Other Business

MT referred to good examples of previous Partnership work with Health Visitors on the estate and raised the matter of Health Visitors no longer being involved on CRE.  RM clarified that they are now Your Healthcare staff. JS agreed to look into the Health Visitor issue by liaising with Andrea Bennett, lead Health Visitor. 
RM reported that Hawks Road Clinic’s pharmacy is now doing free NHS health checks for 45 – 74 year olds. She also said that Kingsmeadow Nursery has 15 free places available for 3-4 year olds.  She would e-mail details to the group.

    Dates of forthcoming meetings:   

 Monday 7 February  2011 at 10am;   Monday 9 May 2011 at 10am ; 
 Monday 8 August 2011 at 10am;  Monday 4 November 2011 at 10am;
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