CAMBRIDGE ROAD ESTATES COMMUNITY PARTNERSHIP GROUP

10.00am on Monday May 10th 2010
At Tadlow
Present: 
Cllr Penny Shelton PS (Chair)

Jill Darling JD (Voluntary Sector Unit, RBK)

Denise Parry DP (Community Development Worker, RBK)

Jill Preston JP (Cambridge Road Estates Community Group) 

Maria Tunmer MT (KVA)

Linda Sheehan LS (Integrated Youth Support Services)
Colin Cregan CC (Community Connected)



Jennifer Abuah AB (Senior Community Development Co-ordinator for Localities)


SGT Andrew Rice AR (Norbiton Safer neighbourhood Team)



Lynsey McCormack LM (Norbiton Safer neighbourhood Team)



Tim Bell TB (Cambridge Road Estate Residents Association)


Neville Rainford NR (Neighbourhood Management, RBK)

Russell Styles RS (Ass Dir PH – NHS Kingston)



Scott Herbertson SH (Head of Culture and Lifelong Learning RBK)


Jen Emeny JE (Social Inclusion Coordinator Fulham Football Club Foundation)
Anna Clarke AC (Head of Estate Management Services)

Apologies: 
Julie Sherlock JS (Board Lead Customer Care & Facilities, NHS Kingston)

Laura-Jane Shaile LJS (Extended Schools Manager for Kingston Town Cluster 

Susan McAuley SM (Divisional Manager Partnerships and Central Services RBK)
Rebecca Mear RM (Interim Equalities & Community Engagement Manager)
	1. PS opened the meeting at 10.05am. Apologies were given and introductions were made. 
2. Play Builder
AC gave the group a brief outline on Play Builder, explaining that Kingston had been successful in its bid for £1.1m Play Builder funding over a 2 year period.  CRE has been successful in being awarded £100,000 for one of 4 destination parks.
Building for destination parks is in year 2 of the funding period. Work is progressing on selecting the contractors. Successful contracts will be awarded at the end of June / July 2010 with work to start on site in November 2010.

Work is about to start with CREst and CRERA to look at how residents will be consulted and what they would like to see. AC stressed that this would not just be a paper consultation but would include outreach, focus groups etc. Des Gordon, Resident Participation Manager is in the process of organising the first meeting.  JP and TB both expressed a desire for the date to be organised as soon as possible.
AC reminded everyone that the Fresh Air Fitness equipment would be included in the consultation although this would be funded from a different pot of money.

JD asked if play facilities in Hawks Road Garden would be included, AC advised that it wouldn’t.  PS stated that there were still some access issues and she was very keen to see fully integrated play facilities on the estate for residents.
3. Minutes

Minutes of the 8th February meeting were agreed as a true and accurate record.

4. Matters Arising

Surrey Sports Centre – JP advised that the Secretary of State had agreed to the principle of the lease.  PS advised that the Heads of Terms of the lease had been agreed but the final contents had still to be settled.
5. YouCan 

Report of sub-group meetings - PS asked if there were any questions on the sub-group report circulated before the meeting. No questions were raised.

YouCan Project Update - JA advised that the Reflect Course starts today with between 12 and 16 people attending.  This includes interested residents as well as representatives from CRERA and CREst.  The Reflect course builds on language and confidence skills for community action.  The course is being held at Hawks Road Clinic and runs for 9 weeks over an 11 week period.
PS asked about the plans for widening the scope of the YouCan project initiatives on the estates.  JA confirmed that the main focus of the project would be opening up Hawks Road Clinic activities and initiatives in progress and the role of the interested residents would be to be integrated into existing frameworks on the estate.

JD questioned how the interested residents would be integrated into the existing groups and whether there would be an Action Plan for the group.  JA advised that members of CREst and CRERA would be taking part in the reflect course and part of the course would be exercises around bonding / team building.  Additionally it would not be prescriptive but would evolve through projects worked on as a team for example with the Police who have expressed an interest in being involved. JA stressed that this would not be a third group, the interested residents would be absorbed into the existing groups.

Concerns were raised over how three very different groups could be integrated to form one group.  TB felt this was not so much three groups becoming one but three groups working as one to achieve change.

JP stressed that she had already advised JA that CREst members were unable to commit to attending all the course sessions due to work or other commitments but that CREst would be represented when possible. JP also raised concerns over the perception that the Reflect Course was only to build on the language skills of the interested residents. JA advised that it was not a language course but concentrated more on confidence building and providing a forum for exploring issues through discussion.
MT asked if the course was like a citizenship course and if most of the new interested residents were from Refugee Action Client Group. JA advised that was not a citizenship course but did have similar elements and that those attending the course would be made up from 3 different areas, members of existing groups, refugees and other interested residents from the surrounding area.
PS asked what action was planned on taking forward work on the gaps identified in the analysis presented by JP at the March sub group meeting.  JA stressed that she felt that the interested residents would not be able to take forward any of the work at the moment and that their focus in the long term would be to take forward opening up access to Hawks Road Clinic.  
JP asked what other action would be taken to work with residents that were not represented in the existing frameworks.  JA felt this was a matter for wider discussion.

RS explained that the key focus at the moment would be on extending primary care services at Hawks Road Clinic but the Equalities and Community Engagement Team would be looking at the remaining recommendations from the YouCan report holistically and build them into community development initiatives.
6. Social Entrepreneur in Residence

RS explained that the Social Entrepreneur in Residence, Phillip Tulba (PT) is now in post.  He is based in Community Care Services but with a remit for NHSK/RBK and working for the Young Foundation and will focus particularly on delivering some of the recommendations in the YouCanKingston report.

PT is working on scoping 60 different enterprises across the borough with a focus on Cambridge Road as the need here is greater than any other area in the borough.  In one year’s time these will be cut down to three key enterprises. RS gave examples of social enterprises from other areas.
JD felt that there was an opportunity through the evaluation process for smaller groups to benefit from the income generation lessons for the 60 business cases.

MT queried if PT’s role was part of the changes taking place within the NHS.  RS explained that the provider arm of NHS Kingston would become arms length in June and be called Your Health Care but this is not part of PT’s remit.
PS explained that there was the opportunity for PT to attend the next meeting where he can explain how his role relates to CRE. RS felt it would be helpful for PT to attend the next meeting so that the group could hold him to account to ensure that one of the key projects is on the estate. DP will invite him to attend.
7. Future administration of CRECP 

PS explained that DP’s role on the Cambridge Road Estates would be phasing out and JA would be taking over the community development work on the Cambridge Road Estates. As part of this phasing out process DP will no longer be attending or providing administration support for the CRE Partnership Steering Group meetings. PS thanked DP for all her help and support.

8. Any Other Business 
Family Poverty in Norbiton - SH explained attended a meeting of Kingston Town cluster who are developing their action plan for next year. One of their key functions is to address the child poverty agenda and to support families. A key issue locally seems to be that families are not claiming tax credits or in some cases child benefit.  SH advised that the cluster have funds to be used on improving life chances and that they are keen to join up with any groups or projects in existences that aim to reduce child poverty in the area.  JP and TB gave their details to SH.  JP will forward SH a copy of CREst’s future planner.

MT felt this was a really welcome initiative as many parents are not aware of the clusters and the work that is taking place.

SH and PS explained to JE how the clusters are set up and the work taking place at the local children’s centres.

Community Connected - CC advised that due to the Digital Economy Act passed in parliament KVA, as the broadband subscriber, would be liable in the event there was legal action as a direct result of illegal file sharing on the ADSL supplied into the Cambridge Road Estate.  CC advised that obviously KVA could not put themselves in this position and would not be able to sustain the service after the end of June. CC has approached Robin Noble, PS will chase.
Kickz and Aspire 2 Move – JE gave details of the Aspire 2 Move project and asked for help with promotion.  JE to email DP an electronic copy of the flyer.

CRERA – TB asked for it to be noted that although HH was the main point of contact for CRERA it was important to note that he wasn’t the only point of contact and that anyone wishing to get in touch with the RA should feel free to contact any member.

9. Next Meeting Date – 9th August 2010  from 10am to 12.00 noon at Tadlow
10. Future Meeting Dates for 2010

8th November 2010 from 10am to 12.00 noon at Tadlow
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