CAMBRIDGE ROAD ESTATES COMMUNITY PARTNERSHIP GROUP

9.30am on the 8th February 2009
At Tadlow
Present: 
Cllr Penny Shelton PS (Chair)

Cllr Sheila Griffin SG  
Jill Darling JD (Voluntary Sector Unit, RBK)

Laura-Jane Shaile LJS (Extended Schools Manager for Kingston Town Cluster 
Denise Parry DP (Community Development Worker, RBK)

Jill Preston JP (Cambridge Road Estates Community Group) 

Susan McAuley SM (Divisional Manager Partnerships and Central Services RBK)
Maria Tunmer MT (KVA)

Linda Sheehan LS (Integrated Youth Support Services)
Colin Cregan CC (Community Connected)
Cllr Steve Mama CSM
Rebecca Mear RM (Interim Equalities & Community Engagement Manager)


Jennifer Abuah AB (Senior Community Development Co-ordinator for Localities)


SGT Andrew Rice AR (Norbiton Safer neighbourhood Team)



Lynsey McCormack LM (Norbiton Safer neighbourhood Team)



Harry Hall HH (Cambridge Road Estate Residents Association)

Apologies: 
Gillian Pennington GP (Voluntary Sector Unit, RBK)

            
Julie Sherlock JS (Board Lead Customer Care & Facilities, Kingston PCT)
Inspector Richard Dean RD


Neville Rainford NR (Neighbourhood Management, RBK)

Russell Styles RS (Ass Dir PH - KPCT)
Elaheh Mahsoori EM (Director,Refugee Action Kingston)
In Attendance: Simon Oelman SO (Head of Housing Management & Maintenance)
	1. PS opened the meeting at 9.35am. Apologies were given and introductions were made. PS expressed her pleasure that Harry Hall, representative of CRERA, was in attendance.
2. Community Shop

SO gave a brief update on the work that had been carried out at the Community Shop, explaining that a partition wall had been removed to create a larger and more effective space.  SO explained that this had not met all the demands of CRERA but other space such as Piper Hall or the Federation office were available to them.  SO is still working on resolving the issues around CRERA having joint use of the caretaker’s rest area.  HH expressed concern that it was not always possible to access the Federation Office as this relies on a Federation Officer being available to unlock and lock the premises.  SO advised that Housing have a key to the office and would be happy to help with this issue.
SO will be looking into how best to manage the booking process for use of the Community Shop.  PS has one other group that would be interested in using the Community Shop and would welcome a common booking procedure for all available facilities.
MT was pleased that the Community Shop was now being used and that the use was coming from the community.
3. Minutes
Minutes of the 7th December meeting were agreed as a true and accurate record.
4. Matters Arising
Bill Fund - PS stated that, having discussed this outside of the meeting with SM, she was satisfied that the account balance figures presented at the last meeting were correct and included the money that had been set aside to refurbish the Shelford play area.
Fresh Air Fitness - PS confirmed that the consultation with residents on this will be included as part of the whole Play Builder consultation and will possibly include some neighbourhood funding.
Local Schools – Following on from concerns raised at the previous meeting PS advised that she had visited The Mount and was very impressed with the work being done with Mothers and young children and felt that this would have a positive impact in the long term.
Surrey Sports Centre - PS gave a brief update on the proposal from a local business, 24/7 Securities  who were looking at leasing the derelict Surrey Sports Centre premises with a view to refurbishing half for sports, social and leisure facilities and the other half as a community space which could be used by residents of CRE and Cambridge Gardens. On 13 January the Executive had agreed in principle to a lease with 24/7 Securities, however, the agreement on the final contents of the lease is still to be settled between 24/7 and the Council.

HH expressed concern that the groups representing residents would not get to see the lease before it was agreed.  HH also queried the timeline for the schedule of works due to the need to consult with residents.  JP advised CREst had consulted with 250 residents already and will let HH have a copy of the results.
PS will keep the group updated.
5. Any Other Business
YouCan - RM gave a brief summary of the YouCan consultation that took place in the Summer advising that the Equalities & Community Engagement Team would be taking forward the recommendations particularly those around Hawks Road Clinic.
Residents have been invited to attend one of two meetings on the 9th February in order to talk further about the You Can recommendations and it is hoped that approximately 10 residents will be identified to form a taskforce to work with the team on taking forward the key ideas.  
RM went on to say that rather than having a separate Stakeholder Group to oversee the YouCan recommendations, it had been suggested by CREst that this role be performed by the Cambridge Road Community Partnership Group as all the key partners and agencies are represented. 
SG raised concerns around the duplication of work already being carried out to look at the feasibility of Hawks Road Clinic becoming a Poly Clinic.  RM confirmed that any work taken forward would match up with the work already being done on Poly Clinics and Community Hubs.
JD felt that taking forward the YouCan recommendations was in line with the groups Terms of Reference but felt that there may be some issues around boundaries and raising residents expectations about what can be achieved.  JP agreed stating that in addition residents did not always differentiate between budgets and funding criteria and that some time needs to be invested to ensure that funding sources are properly explained.  MT also raised concerns over how to empower residents without raising expectations as community development is about working with people to identify issues and concerns and then working with them to find solutions.  RM stated that the team would be working to the wider determinants of health but would need to demonstrate health outcomes whilst ensuring that they are feeding into the work that’s already being done.
SM felt that this was a good arena to oversee the work but was concerned that this work needs to be fed upwards to ensure that there is a broader understanding of issues.  SM suggested the Housing Strategic Partnership, RM would welcome any suggestions.

CSM queried the involvement of residents from the wider area bearing in mind that Hawks Road Clinic was used by residents outside of the estates.  JA confirmed that all residents from the immediate surrounding areas were invited to attend and give their views and some would be included in the taskforce. PS reminded everyone that Julie Sherlock, NHS Kingston Customer Care & Facilities Lead, was a member of the group and would be able to feed in her concerns or suggestions.
SG queried how the team would respond to any issues raised relating to housing.  RM said that the team would be very clear that they could not deal with housing issues and she will co-ordinate with housing on how best to communicate any issues that they are made aware of.

JP raised concerns that the findings from the Young Foundation were not representative.  PS asked CREst and CRERA to promote the event to any residents that they may come across in order to ensure that there is adequate representation.

The group agreed that they would be happy to act as the Stakeholder Group to monitor and oversee the progress of the YouCan recommendations but felt that the focus should be on Hawks Road Clinic and a Healthy Living Centre.  PS will email Russell Styles, Iona Liddington and Simon Oelman.
CRERA – HH advised that he is the single contact point for all correspondence to CRERA.
6. Next Meeting Date – 10th May 2010 from 10am to 12.00 noon at Tadlow

7. Future Meeting Dates for 2010
9th August 2010  from 10am to 12.00 noon at Tadlow
8th November 2010 from 10am to 12.00 noon at Tadlow
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