CAMBRIDGE ROAD ESTATES COMMUNITY PARTNERSHIP 

STEERING GROUP

10.00am on the 14th September 2009
At Tadlow
Present: 
Cllr Penny Shelton PS (Chair)

Neville Rainford NR (Neighbourhood Management, RBK)
Cllr Sheila Griffin SG  
Gillian Pennington GP (Voluntary Sector Unit, RBK)

Julie Sherlock JS (Board Lead Customer Care & Facilities, Kingston PCT)
Inspector Richard Dean RD
Charlie Knell CK (Healthier Communities Officer Older People)
Colin Cregan CC (Community Connected)

Steve Everard SE (Cambridge Road Computer Club)

Sarah Bright SB (Cluster Services Manager)
Laura-Jane Shaile LJS (Extended Schools Manager for Kingston Town Cluster)
Denise Parry DP (Community Development Worker, RBK)

Jill Preston JP (Cambridge Road Estates Community Group) 

Maria Tunmer MT (KVA)

Apologies: 
Jill Darling JD (Voluntary Sector Unit, RBK)

            
Susan McAuley SM (Divisional Manager Partnerships and Central Services)
Christina McPherson CP (Adult Education Inclusive Learning Coordinator)

Russell Styles RS (Ass Dir PH - KPCT)
	1. PS opened the meeting at 10.35am. Apologies were given and introductions were made.PS expressed disappointment that representatives of CRERA, who had been invited to attend, were not present and that there had been no response to the invitation.

2. PS explained that the membership of the partnership group had been the  same as the membership of the CAP Commissioning Group which was not locally based, did not necessarily include the most appropriate people and did not help the group to fulfil the aims of the residents. 

Following a recent meeting where we looked at the membership of the group it was decided that the membership be revised to ensure that the group included people with a wide range of skills and knowledge, were locally based and  were the most appropriate people to fulfil the aims of the terms of reference and meet the needs of residents.  
The aim of the group is to improve the quality of life and life chances of all CRE residents by focussing on the impacts of the wider determinants of health (Housing, Education, Transport, Environment, Employment) etc.

PS asked everyone to contact her should they have any comments on either their membership of the group or the terms of reference.

. 
3. Minutes

Minutes of the 14th July meeting were agreed as a true and accurate record.

4. Matters Arising
Play Areas – SG asked for an update on Play Areas.  DP will ask Anna Clarke to attend the next meeting.
5. Any Other Business

Community Shop – MT gave a brief outline of the history of the Community Shop explaining that the premises will be managed by KVA until March 2010.
PS went on to explain that Simon Oelman (SO) had proposed  at the July meeting that the Community Shop be rebranded and re-launched as a multi use community facility for the benefit of all residents managed by housing with bookings coordinated through the Resident Participation Team. SO had also confirmed that he did not intend that the space be for the exclusive use of CRERA but would be for all groups and organisations.  
PS explained that It has since come to her attention that CRERA are under the impression that if they comply fully with the Councils Code of Conduct for Residents Associations then they will be given 'the keys' for the shop by SO. PS said that the exact consequence of having ‘the keys’ was not clear.

It was generally agreed by the group that for CRERA to have sole use of the Community Shop would not be acceptable. PS will contact SO when he returns from leave to get clarification and email update to everyone.
SO will also be invited to attend the next meeting to update on the progress of the written agreement and terms of reference as agreed  at the July 14th meeting:-

All agreed that the proposal was acceptable but a written agreement and terms of reference needed to be drawn up. HG and JH agreed to work with SO on drawing these up.  It was also agreed that a representative from Community Connected and CRERA should be part of this sub group.  SO will take this forward and will feed back at the next meeting.
Funding – NR advised that there is still a small amount of funding available for Norbiton Ward for 2009/10. PS agreed that a total of £10,000 is available for the Ward.

 Community Payback – NR advised he may be able to get works programmed in.

Kingston Can Project – NR unable to open the report, DP will scan and circulate.

NHS - MT advised that the NHS AGM would be focussing on Community Development across the borough.
Fun Day – SG felt the event had gone well and it was really good that so many different groups and organisations took part.  JP was disappointed that no senior housing management attended. PS thanked MT particularly for her hard work on the day.
6. Next Meeting Date - 10.00am – 12.00 noon December 7th at Tadlow.

PS asked everyone to email agenda items and suggestions for future meetings to DP.
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