CAMBRIDGE ROAD ESTATES COMMUNITY PARTNERSHIP 

STEERING GROUP

10.00am on the 7th December 2009
At Tadlow
Present: 
Cllr Penny Shelton PS (Chair)

Neville Rainford NR (Neighbourhood Management, RBK)
Cllr Sheila Griffin SG  
Gillian Pennington GP (Voluntary Sector Unit, RBK)

Laura-Jane Shaile LJS (Extended Schools Manager for Kingston Town Cluster 
Denise Parry DP (Community Development Worker, RBK)

Jill Preston JP (Cambridge Road Estates Community Group) 

Susan McAuley SM (Divisional Manager Partnerships and Central Services RBK)
Russell Styles RS (Ass Dir PH - KPCT)
Maria Tunmer MT (KVA)

Anna Clarke AC (Head of Estate Management Services)
Linda Sheehan LS (Integrated Youth Support Services)
Apologies: 
Jill Darling JD (Voluntary Sector Unit, RBK)

            
Julie Sherlock JS (Board Lead Customer Care & Facilities, Kingston PCT)
Inspector Richard Dean RD

Colin Cregan CC (Community Connected)

	1. PS opened the meeting at 10.05am. Apologies were given and introductions were made. PS again expressed disappointment that representatives of CRERA, who had been invited to attend, were not present and that there had been no response to the invitation.

2. Play builder
AC gave the group a brief update on Play Builder, explaining that Kingston had been successful in its bid for £1.1m Play Builder funding over a 2 year period.  CRE has been successful in being awarded £100,000 for one of 4 “destination parks”. Another destination park will be in Sheephouse Way / South Lane.
Housing were delighted  that they had been successful in obtaining funding for a number of play areas in need of upgrading around the borough. 
Building for destination parks is in year 2 of the funding period. Successful contracts will be awarded at the end of July 2010 with work to start on site in October 2010.

After Christmas work will start with the two residents groups on the estate to look at how residents will be consulted and what they would like to see. Although Play Builder funding is for the 8 to 13 years age group, consultation will be across all age ranges, including older people, as they may bring children to the play areas.
RS asked if the £100,000 was just for play equipment or if consultation cost would be included and would previous consultations be taken into account.  AC confirmed the funding would be used solely for the play equipment and that all previous consultations with residents on the estate would be taken into account.

SG asked if there would be visual aids such as a model to help residents decide what they would like to see.  AC confirmed that there would be visual aids for people to look at to give ideas etc and Play England provides some visual ideas in their documentation.

Questions were asked about what defined a ‘destination park’. AC explained that it would be what residents identified they wanted and would not necessarily be in one area of the estate but could be scattered across different parts and intended to draw in residents from other areas.
PS asked if it would be possible to supplement the funding from the monies in the Bill Fund.  SM outlined that there was £42,000 in the old Bill Fund and £13,700 in the new Bill Fund.  This was less than PS was expecting. PS and SM will discuss outside of the meeting.

JP asked if the £100,000 included the money that had been set aside to refurbish the Shelford play area. AC confirmed that the money for that project was separate.

3. Minutes

Minutes of the 14th September meeting were agreed as a true and accurate record.

4. Matters Arising
Play Areas – DP gave a brief update on the use of Hawks Road garden area by residents explaining that usage had been very minimal but that an event was being planned for April / May next year to promote the use of the space to residents.
Community Shop – JP gave a brief update explaining that a meeting had been held on November 23rd to discuss CrERA’s declared need for a venue they could use. CRERA had been invited but, regrettably, had not attended.  MT expressed disappointment that CRERA had not attended, especially as the meeting was for their benefit. 

At the meeting SO had agreed to the removal of the partition wall to improve the space.   JP explained that there had been some queries from residents about where the money for this work had come from bearing in mind that property and communal repair works were not being carried out.  PS said that the query had been raised but not answered.

It was agreed to bring the next meeting forward to February and for DP to invite SO to attend to give an update.

Funding – NR advised that the small amount of funding available for Norbiton Ward for 2009/10 has not yet been allocated and, although it may be possible for the funds to be ring fenced, ward councillors may have other priorities and suggestions.

5. Fresh Air Fitness

SM circulated information on Trim Trail equipment such as that seen on the Fairfield.  The group agreed that this would be hugely beneficial across all age ranges on the estate.

NR confirmed that the pieces of equipment cost approximately £2000 each, are very robust, virtually maintenance free and have been very successful on the Fairfield.

LS asked if there were instructions and disclaimers, NR believed that each piece of equipment came with its own instruction board.

PS felt that this could be a project with funding from different areas such as the Bill Fund, Ward funding and CREst. PS also felt that it would be beneficial to include this in the consultation for Play Builder.  PS will approach AC to confirm that consultation with residents on this can be included as part of the whole Play Builder consultation.

RS asked if Shirley Piotrowski, Physical Activity Advisor in the Public Health Team could be included in the consultation process. SM will ensure that she is included.
Any Other Business
i. PS said it was disappointing to see in the school performance figures published that all three local primary schools serving Norbiton Ward were close to bottom of the table.  PS felt that it should be one of the groups priorities to involve Mothers and young children more in service such as those offered by the library as this would have a positive impact in the long term.  DP explained that she had received an email from the library service suggesting  that they would like to come up to Piper Hall and do a rhyme time session occasionally, DP will chase and bring update to next meeting.

ii. LJS suggested linking in more with the Children’s Centre, she will email DP a copy of the activities programme.
iii. PS gave a brief outline of a proposal from a local business, 24/7 Securities  who were looking at leasing the derelict Surrey Sports Centre premises with a view to refurbishing half for sports, social and leisure facilities and the other half as a community space which could be used by residents of CRE and Cambridge Gardens. 24/7 wanted to consult residents about their ideas for use of the ‘spare’ space.  This would be a ‘membership only’ club and it had been agreed that there would be preferential membership rates for residents.  PS went on to explain that the decision on the lease had been deferred until January 13th.  SG thanked PS for all her hard work in getting this proposal so far.
6. Next Meeting Date – 9.30am – 11.00am on February 8th at Tadlow.

7. Future Meeting Dates for 2010
10th May 2010 from 10am to 12.00 noon at Tadlow

9th August 2010  from 10am to 12.00 noon at Tadlow
8th November 2010 from 10am to 12.00 noon at Tadlow
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