Cambridge Road Estates Partnership Meeting

11.30am on the 14th July 2009
At Tadlow
Present: 

Cllr Penny Shelton PS (Chair)


Jill Darling JD (Voluntary Sector Unit, RBK)

Hilary Garner HG (KVA)

Cllr Sheila Griffin SG  
Denise Parry DP (Community Development Worker, RBK)

Jill Preston JP (Cambridge Road Estates Community Group) 

Maria Tunmer MT (KVA)

John Higson JH (Cambridge Road Estates Community Group)

Cllr Steve Mama SM
Apologies: 

Grace Slade GS (Estate Management, RBK)



Scott Herbertson SH (Cultural Services &Lifelong Learning, RBK)


Neville Rainford NR (Neighbourhood Management, RBK)



Grahame Snelling GS (Integrated Youth Support Services, RBK)

Gillian Pennington GP (Voluntary Sector Unit, RBK) 

Sergeant Jim Northway JN (SNT)

In Attendance:
Simon Oelman SO (Head of Housing Management)
	PS opened the meeting at 11.40am and introduced SO

1. Community Shop

SO gave background information on the two groups operating on the estate and the history behind the ex residents space at the base of Childerley.  

SO proposed that the Community Shop be rebranded and re-launched as a Community Resource facility. HG welcomed the proposal.  SO confirmed that he intended that the space be a multi use community facility for the benefit of residents and not for the exclusive use of CRERA, managed by housing with bookings coordinated through the Resident Participation Team.

PS ask for clarification that the proposal would not mean the space would be devoted to CRERA but would be for all groups and organisations.  PS felt that the proposal was a good idea but queried why the under used Federation Office could not be split and serve two purposes. SO explained that the Terms of Reference for use of the office space clearly states that the space is not for estate use but Federation use only.

SM wanted to ensure that current users would be consulted.  MT explained that there were very few users and those that have withdrawn have all done so in writing. SO confirmed that any current users would be consulted.

JP asked if the use of the space by CRERA could be on the condition that they sign the Joint Protocol Agreement.  SO did not feel that this could or should be a proviso.

All agreed that the proposal was acceptable but a written agreement and terms of reference needed to be drawn up. HG and JH agreed to work with SO on drawing these up.  It was also agreed that a representative from Community Connected and CRERA should be part of this sub group.  SO will take this forward and will feed back at the next meeting.

SO will approach CRERA today to find out if they will find this acceptable.
2. Minutes

Minutes of the 14th April meeting were agreed as a true and accurate record.

3. Matters Arising

Play Areas – DP confirmed that it has been agreed that Hawks Road Clinic garden had been open to residents since July 1st. Mon – Wed & Fri from 9am to 12.30pm and 1.30pm to 5pm.  Thursday because of Little Hawks the garden will be open from 1.30pm to 5pm.  Although this was not exactly what the partnership group wanted to see, it is a step forward and can be reviewed at a later date.   RS has agreed to fund the purchase and installation of shed in the garden. At Kingston Town Neighbourhood meeting funding of £600 was agreed for the purchase of some play equipment for use by residents using the garden.

HG mentioned the Playbuilder funding.  DP confirmed that she had attended a meeting with Anna Clarke and £100,000 for play areas had been awarded to CRE.  PS stated that it was important that a representative from CREst and CRERA were involved in the resident consultation process. SM queried that this had not been agreed by Neighbourhood yet.  PS confirmed that it had.

Estate Signage – SM questioned the number of signs missing from the estates.  PS explained that the group had decided to postpone discussion on this subject until the redevelopment of the Ely Court site had been finished.  

Internet coverage - MT reported that there is now a feedback facility on the website but there has not been much feedback regarding problems. JP felt that if residents were still experiencing problems connecting to the internet then this method of feedback was not going to be very successful for them. MT stressed that there was still the opportunity for those residents to visit the Community Shop.

MT clarified that it was the CRE Computer Club that had been granted the ‘Grassroots’ funding. HG queried if the Computer Club was made up of volunteer residents, MT confirmed that it was.

JP confirmed that Steve Everard from the Computer Club had been invited to attend a Community Group meeting.

Housing Office update - DP reported that everyone at Tadlow had now had a copy of the Contact centre review and that SO was coordinating the next stage so that we can deliver the improvements that have been identified.  DP will keep the group updated.

Youth Issues - DP reported that the Positive Futures Summer Coaching funded by CREst starts for 2 nights a week from 21st of July, running on a Tuesday and a Friday night from 5.00pm to 7.00pm.

DP attends Kingston Youth Inclusion Sports Steering Group meetings and has been invited to attend CSPAN Active4Health sub-group meetings and will keep the partnership updated.

Bus Routes - SG reported that she was continuing with her campaign to get Transport for London to divert either the K2 or K3 buses so that they run through the CRE. At a recent meeting with Cllr Bob Steed and Richard Shirley it was suggested that maybe the K4 could be rerouted.

PS stated that she felt strongly that the K buses are for Kingston so residents should be listened to.

SM suggested that SG should talk to residents about a bus route coming through the estate before pursuing this any further.  SM felt that the majority of residents would not be in favour of this.

4. Group Membership

PS explained that the current membership of the partnership group was the  same as the membership of the CAP Commissioning Group which was not locally based and did not necessarily include the most appropriate people.  PS felt that the current membership did not help the group to fulfil the aims of the residents and suggested that the membership be revised.

DP circulated a list of the current membership broken down into those that would be invited and expected to attend every meeting and those that should attend as required. These were agreed with the exception of Jill Darling and Gillian Pennington, either will attend every meeting. The updated membership list is attached to these minutes.

DP circulated a list of current members with suggested alternative members to attend. The following was agreed:-

Inspector Richard Dean should attend instead of Sgt James Northway. 

Grahame Snelling was still keen to attend so would remain as a member. He will also try and find another nomination from Youth Service.

An alternative representative to Age Concern would be found.  PS has approached Shane Brennan and is trying to recruit a woman with a PCT background who is currently working in Community Care.

HG, MT and JD's expressed concern that we should have a replacement for the Community Care role formerly filled by Charlotte. PS to follow up.

DP circulated a list of suggested new members, these were agreed and have been added to the membership list (highlighted in red).  Formal invitations will be sent once the groups Terms of Reference have been agreed and can be circulated with the invite.

Other suggested and agreed members are:-

Sarah Bright – Cluster Group Services

Transport Representative (PS will find a suitable member)

CRERA Representative

A representative from RBK Older Peoples Team  (PS will find a suitable member)

Other suggested members to be discussed and agreed after the Terms of Reference have been agreed:-

Caretaker representative                                 Youth Council representative
Mears representative                                       Smith & Byford representative

St Peters Church representative                     Interfaith Forum representative
SG suggested that rather than members they could be invited to discuss specific issues.

It was also suggested and agreed that PS will approach John Mumford and discuss the group’s needs and ask him for a nomination.
JD suggested a member from the Local Development Framework to update the group on planning for the future.  PS agreed to act as this link.

5. Terms of Reference

PS explained that the partnership group didn’t have an updated Terms of Reference.

The group agreed that the objectives of the group should be dealing with:-

Healthy Living                                             Training

Employment                                                Play

Transport                                                    Signage

Fabric of the estates / environment            Drugs / Crime
JD agreed to lead the sub group charged with writing the Terms of Reference.  JP, MT and GS will also sit on the sub group. 

DP will email copy of CAP Terms of Reference as a guide.

Meeting to agree the Terms of Reference will be at 10.30 am on August 19th at Tadlow.

6. Any Other Business

JP was disappointed at the lack of support from organisations for this year’s Fun Day.  She felt that support had been slowly decreasing since the CAP project finished. MT will ask the volunteer bureau to attend. PS suggested that if volunteers were short then CRERA could be approached.

SG expressed concern over the recent Tower Block fire in Camberwell and queried the fire safety issues in CRE Tower Blocks specifically the fact that the glass is not replaced but only boarded up.  PS said that the construction of the Camberwell tower block where people had lost their lives in the recent fire was different to any in Kingston. The position was that RBK Housing complied with the Fire Safety Regulations but they were doing a fresh risk assessment of all the housing stock in the next few weeks, starting with the tower blocks. DP said that SO was currently in the process of doing this Tower block risk assessment.

7. Next Meeting Date
Agree Terms of Reference 10.30am – 12.30pm August 19th at Tadlow

Partnership Meeting 10.00am – 12.00 noon September 14th at Tadlow
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Cambridge Road Estates Partnership Group Membership Document

	Name
	Attend All Meetings
	Attend As Required

	Cllr Penny Shelton 

(Chair)
	X
	

	Hilary Garner 

(KVA)
	
	X

	Cllr Sheila Griffin
	X
	

	Susan McAuley 

(Housing, RBK) 
	X
	

	Denise Parry 

(Community Development Worker, RBK)
	X
	

	Jill Preston 

(Chair of Cambridge Road Estates Community Group) 
	X
	

	Russell Styles

 (Ass Dir PH - KPCT)
	X
	

	Grahame Snelling  

(Integrated Youth Support Services, RBK)
	X
	

	Cllr Steve Mama 
	X
	

	Maria Tunmer 

(KVA)
	X
	

	Jill Darling or Gillian Pennington 

(Voluntary Sector Unit, RBK)
	X
	

	Barrie Selwyn

(Adult Education)
	
	X

	Carlos Queremel

(Climate Change and Sustainable Travel)
	X
	

	Suzanne Dare

(Adult Education inclusive learning coordinator)
	X
	

	Grace Slade or  Jacqueline Farrier

(Estate Management RBK)
	X
	

	Iona Lidington 

(Ass Dir PH - KPCT)
	
	X

	Neville Rainford 

(Neighbourhood Management RBK)
	X
	

	Rebecca Mear

(Refugee Action Kingston)
	X
	

	Scott Herbertson

(Head of Culture and Lifelong Learning RBK)
	X
	

	Jamie Morgan

Fulham Community Sports Trust
	X
	

	Julie Sherlock

(KCPT)
	X
	

	David Mafeni

(Floating Support RBK)
	
	X

	Inspector Richard Dean
	X
	

	Sarah Bright

(Cluster Group Services)
	X
	

	Cambridge Road Estates Computer Club
	X
	

	Community Care Representative
	X
	

	Representative from RBK Older Peoples Team  
	X
	

	Transport Representative
	X
	

	CRERA
	X
	


