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JANUARY 2013 CHAIR’S  REPORT
1. ONE  NORBITON UPDATE
Once again the One Norbiton project has been moving swiftly.  I have attached for your information the Highlight Reports from both Dean Tyler [RBK Project Manager] and one from the Community Working Group.[CWG]   Both of these were submitted for discussion at the Professional Core Group team meeting held last Monday.  This is something of a change because until now the CWG had not played such a strong role at these meetings – indeed we were not initially even invited to attend!  This gives some idea of the progress that has been made in the last 12 months.
We have now attended the two Workshop sessions to discuss how to map the two key priorities :- 
a)  The morning session concentrated on how to progress the NEETs ( Not in Employment, Education or Training] , including the ‘Task Force’ that is being created to offer a positive and inclusive way of both easing those who are affected by ‘Worklessness’ and also creating a better community environment.  This will involve working with local contractors and strategic bodies such as Job Centre Plus,  Chamber of Commerce, Housing and Youth Services to locate those who can benefit from this type of project and offer them a chance to work – partly paid and partly on a voluntary basis – with people on such tasks as mending fences, clearing overgrown areas etc.  You have already been sent a copy of the Business Plan for this but more details are available on the One Norbiton website : www.onenorbiton.com  if you want to access them.  Failing that you can always ask me personally in my alter ego guise of One Norbiton Secretary!
b)  The afternoon session was a similar exercise but with mainly  a different cast [ except a few die few die-hards such as Neville, Dean, Elaine and I!]  This focussed on discussions about the introduction a Community Guardians/Rangers or whatever.  Again, this has been discussed before but in brief we hope to seek funding from several Strategic Partners such as the police, RBK, Chamber of Commerce etc. This will be used to employ a couple of specially  picked people who will become Norbiton based Guardians.  Their role will be as a link to work in and around all of Norbiton and get to know key aspects of the community such as where vulnerable people are, key problems when AFC have a home match, where there are gatherings of people who might be causing anxiety to locals etc.  The main aim will be to have in place a couple of people who can link with both outside agencies and the community to improve life in Norbiton.  The job spec and responsibilities is a work in progress but pretty well developed.
March will see the end of the ‘project pilot’ phase.  The big question is now ‘what happens next?’

To help answer this question there was a seminar held yesterday (1st February] hosted by Kingston University.  This was attended by a number of the CWG plus RBK officers from ECET [Equalities and Community Engagement Team]  Neighbourhood,  Communications and Cllr David Ryder Mills.  In addition Russell Styles from Community Health, Zahida from KVA and Sally from LGIU [Local Government Information Unit]  There were also several Kingston Uni officers attending and the same from Sheffield Uni who have majored in evaluating projects similar to this.  The day was challenging and including in depth discussions about what Community Development looks like, what are the best ways to make sure that One Norbiton is truly representative of the Norbiton Community and why should the powers that be take any notice of our opinions!  There will eventually be a report fed back to us which I will make sure is available to you when possible.  With any luck Dr Mike Chair of One Norbiton] will be attending our meeting on Monday evening so you can ask him any questions.  
As this project moves forwards it is becoming ever more exciting.  It is also showing me what a key role CREst can hold within the project.  There have been a number of people who have challenged what the difference is between CREst and One Norbiton and we can talk about this on Monday if you want.  I have always had a very clear idea in my mind where Crest and One Norbiton join and divide.  The main difference, I feel, is the fact that CREst deal on a ‘neighbour to neighbour’ basis and have invested many years getting to know both our community and those who are willing to work with us to deliver services to residents on the estates.  The diversity of Norbiton as a ward means that the needs of 50% of the Norbiton community are very different to ‘our’ residents.  As an example, our Newsletter is directly aimed at RBK tenants.  
However, we have always been a democratically run group so if you think differently please speak out – either at the meeting or directly.

2.  ESTATE MATTERS
 The recent snow presented its own challenges here on the estates.  As usual with life, the main snowfall did not fit tidily in to a 9-5 working week but chose to arrive mainly over the weekend.  This meant that despite the very best efforts of our brilliant caretaking team, the whole area was not very user friendly!  Doreen and I did [very tentatively!] walk around and made notes of several key areas that were especially dangerous.  This was by no means a scientific evaluation and was basically decided by us agreeing which areas we would not want to walk on our own or by witnessing people who were experiencing trouble getting around.  I then sent an message to Simon Oelman asking if perhaps these could be treated as a priority.  I then asked if it would be possible for there to be bins of salt/grit placed at strategic points around the estates.  After an initial stumble when we were told that they have always been in place, Simon was excellent and had these in place by Tuesday.  I am of the opinion that when we hit extreme situations such as this it is sometimes necessary for the local community to come together to look for a joint solution to a problem.  However, I would like to hear your opinions on this on Monday, please?
3.  CRE  PLAY-SCHEME
The weather has meant that there has been little physical progress with this since we last met.
However, one matter has come up since which has caused the CREst representatives on the Working Group some concern.  You will recall from the monthly updates on this project that have been frequent discussions about how to best use the Fordham ‘Gardening’ area.  It was agreed that as part of the CREPs project there would be some play equipment installed along with raised beds and wheelchair access constructed.   Given that the CRE Diggers had relinquished the growing area the plan was to allocate sufficient funds to equip this area so that we can work in partnership with local schools and engineer a growing project to be incorporated into the community gardening area – hence the play facilities so that local families would be able to join in and bring families along.
You will already have had sight of an email exchange between Des Gordon and myself about the fact that he appears to have now allocated the area to Refugee Action.  At the CREPs meeting on Monday we were informed that this has formed part of a pre-discussed project whereby RAK and the Environment Centre have applied for funds on the basis that this will become a ‘Timebank’ project [ Volunteers log time volunteering with a range of areas and can then access voluntary help for the equivalent time from others within the scheme – for example child-minding or decorating)  

As you can imagine this caused some concern because it appeared to cut directly across our existing plans.  However, we have had brief discussions with representatives the Environment Centre and agreed to meet with both them and Refugee Action in an effort to plan a project which embraces the entire community rather than just on section.  This is booked for mid February.

4. FUTURE OF CREST OFFICE FACILITIES
As a brief update, it is now looking as if any plans to move our office across to the Cambridge Gardens laundry will be delayed until much later in the year.  As Dor would say ..’watch this space’!
5.  ACCOUNTING MATTERS [ Trustees only]

We are fast approaching the end of our financial year ( end of February)  On a practical note please make sure that we have any expenses claims, invoices or monies owed submitted so that they clear our bank account by then.

6.  EVENTS AND ACTIVITIES
a) 2013 Planner -   This has now been confirmed and the rooms booked.
b)  Drama Group – Jim is unable to attend on Monday.  However, he and Doreen have discussed the group and are hoping to re-launch this on Mondays from mid –February.
c)   Learn English at Home [LEAH] – Zoe has been in touch and asked to attend our meeting on Monday to discuss future events that we can work together on for CRE residents.

d)  Hall bookings – This is a matter which has been raised recently and which we need to discuss in detail on Monday.  The main problem seems to be who will open and close the halls.  I am hopeful that I might have come up with a partial solution which will prevent future misunderstandings but would like us to talk about it on Monday.

e)  Fun Day-  This will be on 7th September and we are looking for volunteers to join us on the working party.

f)  Partnership with YMCA – Nathan Issom has been in touch with details of a possible funding source.  He has asked if we can meet to discuss this asap.  If you have any ideas please let me know.  I have forwarded the link to you.
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