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OCTOBER  2012  CHAIR’S  REPORT
1. ONE  NORBITON WORKING TOGETHER [ONWT] PROJECT
I am pleased to report that the one Norbiton project is making steady progress.  The Community Working Group (CWG)  meeting on 12th September and agreed the draft Articles of Association for ‘One Norbiton Ltd’.  It was also agreed that the project apply to become a company first and then move on to applying for charity status once the Constitution has been agreed rather than try to achieve everything all in one go.  Therefore , with a little more ‘tweaking’ , the final draft has been circulated to CWG members and an application to become a Charity Limited by Guarantee has now been submitted.  Next we need to tackle the Constitution…..

It has also been agreed by a 78% majority that the previously titled ‘Housing’ sub group be renamed ‘Neighbourhood and Environment’ to encompass the priorities expressed by Norbiton residents.  In addition, this group will be subsumed in to the CWG for the time being and managed from there.  

Finally, Mike, Kamala and I joined Dean Tyler, Hilary Garner and David Smith ( the project Sponsor) at the headquarters of the  Communities and Local Government [CLG] yesterday morning to participate in a ‘Peer Group Challenge’.  These have been taking place all week and involve representatives from each of the 10 selected areas.  Two of the other groups taking part listened to the brief presentation made by David Smith on behalf of One Norbiton and then spent an hour and a half asking us detailed questions about our progress.  In addition to the other groups there were also representatives from CLG and departments within it such as the man in charge of Cost Based Analysis 
It was interesting to see outside reactions to the decisions we have taken and consequent progress.  I feel sure that a report will follow ( they always do!) I will keep you updated.  The main thing Mike and I took away was the fact that there needs to be a ‘quick win’ to demonstrate that priorities put forward by local residents are indeed being taken in to consideration.   It is hoped that this will encourage more support from some of the other ‘Strategic Partners’.  These are agencies such as Police,  Jobcentre Plus,  PCT,  Chamber of Commerce, Kingston Voluntary Action and the University.  Some of these are quite rightly expressing concern at the thought of handing over some of their ‘discretionary’ budgets to us.  The discretionary part means the funds that are left over once all the legal obligations are met – for example the Police need to ensure that Law and Order is maintained before they can allocate funds for us to have a say in.
2.  ESTATE MATTERS
a) Play Scheme  -We are now at the stage where a date has been set delegates from the Working Group to walk around the estate and make decisions about what equipment will go where and in what order it is constructed.  I am still hopeful that we will have a play scheme up and running by the end of the year!
b) Safer Neighbourhood update  - Due to the Olympics and other such events the Safer neighbourhood Team have been unable to spare the time to attend our meetings.  However, Sgt Simon Ross did attend the One Norbiton ‘Police and Safety’ sub group meeting.  There is some concern being expressed at present as this group has almost the same people and a very similar agenda to the Neighbourhood Panel meetings.  By chance it always seems to fall in such a way as both meetings are within days of each other.  We are hoping that we can find a sensible solution to this.
c) Drugs –  Again, this is one of the key items that we would like to discuss with Sgt Ross and his team when we manage to meet with them
d) Madingley – There have still been some concerns expressed by one or two Madingley residents about the fact that they have not yet had their gas connected and they are concerned that they are facing another winter with inadequate heating.  However, I am assured by Housing that the work to install heating will be completed within the next couple of weeks.
e) Site inspection –  This was discussed at the last meeting and it has been agreed that there needs to be a site inspection arranged for after dark – this will then allow us to make a full report on which lights need repairing.
4. EVENTS

Cook and Eat – Veronica Storey has been in touch to say that these sessions have begun.  An update will be received on Monday

Gala/Christmas -  We are still searching for a suitable entertainer so any help would be appreciated. Doreen will also fill us in on dates for the Mince pie Munch.
Half Term Horrors  - Charley has been booked and the hall reserved so we are on track for this event which will take place in half term week.

Food of All Nations – This was discussed at our last meeting when Mat from Refugee Action was present.  I have put it on the agenda for discussion on Monday so I would appreciate any thoughts or comments, please.
Drama Group – Jim Reynolds has reported back following our discussion at the last meeting with the wonderful news that he has several students who are interested in getting involved in possibly writing and producing something with local youngsters.  Doreen has already been finding out when the halls are free so we are hopeful that by the time we leave on Monday plans will be in place!
5. FUN DAY

Feedback from this has been really positive from both residents and stall holders.  I am hoping to hold  a de-briefing meeting in the near future.  I am also hoping to be able to give you semi- finalised accounts on Monday – the plan is to work on this on Monday.  Trouble is what I plan and what actually happens seem to have parted ways recently!  
The success of this year’s event has spurred us on to consider making some changes for next year to make it even better.  If you have any ideas please let me know, all ideas considered.
Take care
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