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APRIL 2012  CHAIR’S  REPORT
1. ONE  NORBITON WORKING TOGETHER [ONWT] PROJECT
Things are slowly moving forwards at last.  The leaflet which will have be delivered to  the community panel is now simply awaiting the final permissions for partnership logos before we can so ahead.  The Community Working Group [CWG] has given its blessing and , thanks to you, CREst, we have an account which allows us to utilize the more economical Business Response service. This has now been successfully done.  An invoice has already been sent to Martha Earley at Equality and Community Engagement Team [ECET] for the cost of the licence which CREst have paid for on the understanding that we will be reimbursed out of the funding that was allocated in January --- watch this space!
At the 22 March meeting of the CWG it was finally agreed that One Norbiton should apply for Community Development Foundation [CDF]  funds in time for the March 31 dead-line. An interim Terms of reference has been agreed and   I was confirmed as project lead with Sheila, Dor and John Hall as fellow members and Mike D’Souza as an advisor. It was also agreed that I work with Kingston Voluntary Action [KVA] to draft a constitution.   We have now successfully applied for CDF membership and ought to be granted funding for Local projects that have been properly thought through  (See attachments) 

A key outstanding issue is panel partner –this needs to be a local Charitable Organisation who is prepared to act as a ‘Financial Guardian’ with any funds we receive and ensure that funds allocated follow the agreed guidelines.  At present on the advice of ECET we have listed Mears as a possible partner because we needed to put at list a temporary  name and address down in order to submit the application.  I will update you on any progress with this at our meeting.
In addition  Mike D’Souza and I  were the two nominated CWG delegates to attend the Professional Working Group [PWG]  This was quite a revelation.  We now have access to the minutes from this group which can be found on the One Norbiton Working Together website- http://onenorbiton.org.uk/index.php/about/ 

  ( no idea why this title works but it is easier to access the website with this than  just through the ‘Onenorbiton.org.uk ‘  The PWG minutes make interesting reading.

 Finally,   plans for the inaugural  mass meeting of the Norbiton Community are  now in progress .  10 June,2pm Kingsmeadow has been pencilled in as date and venue, with AFC Wimbledon and Kingsmeadow staff’s help
2.  ESTATE MATTERS
a) Site Inspections –Sheila and Alma  have made plans to do an evening walkabout with the Safer Neighbourhood Team, Councillors and any interested RBK Officers on Cambridge Gardens . A similar inspection has already been done on CRE.
b) Madingley –  To date, residents  still  have no gas  and unfortunately an admin error meant that the residents failed to receive the daily allowance that they are entitled to in compensation  for the additional cost of using electric heaters etc. I contacted  Susan MacAully from RBK Housing and she acted swiftly to resolve the matter which has now been sorted.
c) Play Scheme  - As you may recall, Doreen was the resident delegate  who sat with Simon from Quadron and Rob from RBK to review the nine tenders received from companies wishing to be considered for the contract of designing and building the Play Scheme equipment.  This narrowed the choice down to three which were all looked at by the Working Group at the last meeting.  As a result a company called  Proludic  has been appointed as the contractor. Now on to the  hard work of  seeking  residents’ opinion and agreeing what will go where!  
d) Safer Neighbourhood update  - Thanks to the creation of a ‘Policing and Safety  Action Group’ [PSAG] as part of the ‘One Norbiton’ project,  there were 2  meetings  in 2 days last week!  One the Ward  Panel & the other  ONWT.  This seems to me to be a terrible waste of police resources and a duplication of effort for everyone else involved which is surely counter- productive? This was briefly discussed at the second , ONWT, meeting where were agreed that some thought needs to be given as to how we can best combine these two groups in a way that will benefit both of them.

Meanwhile, it was reported (twice!) that crime is  levelling out within Norbiton Ward.  Sgt Lisa  Maslen is running what seems to be a strong and effective team  and in my opinion there have been improvements in the few months since she came in to post.  The most refreshing improvement is the fact that Lisa is honest about what is going on and does not make promises  which she knows she cannot keep.  As an example, one of the key discussion points at both meeting was the Olympic Games and the possible  impact on residents.  ( A copy of the schedule etc. is attached)
Finally, Lisa has three students  who taking a Criminology Course at Kingston University and  are keen to assist the PSAG by completing some research into residents’ concerns/perceptions around crime and policing matters in Norbiton . As a result they are holding two focus groups at Piper Hall to complete their research. They ideally would like 8 participants to each session and as broad a cross section of the ward as possible. Can any of you  help Lisa  by either attending or recruiting willing volunteers please ? The two sessions will be held on Wednesday April 18th from 1930-2100 and Friday April 20th from 1330-1500.
 
If you could let  Lisa or me know asap and include any contact details of people that may be interested and what session would be most convenient for them I would be very grateful.
3.   EVENTS AND ACTIVITIES
a) Cook and Eat -  Any comments you have following the presentation made by Harman at the last meeting would be welcome.
b) Cycling -   This is an on-going project that is being run by Helen Terry via the Searchlight.  Old bicycles are being sought so that youngsters can refurbish them under supervision and eventually keep the results of their work.
c) Drama – I have received a brief update from Jenny who tells me that this project has been very well received.  I have no doubt that Jim will update us further.
d) Zumba  - Reports indicate that there have been in excess of 14 people attend the first meeting, which is very encouraging
e) Obesity Workshop  - I am very grateful to Veronica Storey for representing CREst at this event to discuss what is an ever growing problem.

f) Mental Health ‘drop –in   Community  Well Being  Group has once again applied for funds via Sylvie Ford, who is responsible for commissioning mental health services.  Hopefully if this is successful we will be in a position to offer a little more financial support to the Piper Hall drop in club.  We have now paid them the £100 which was agreed by CREst Trustees at the end of last year.  In addition I have printed out a number of the  posters and leaflets which Jenny created  for them.  They are anxious to recruit some more members and still keen to get in touch with their fellow members who now attend the Fircroft Centre.  Finally,  I have moved the ‘Pied Piper Club’ computer in to the big hall where the drop in café has a storage cupboard.  There is an internet link to the hall so we have set up an email address for them and members now have internet access whilst attending.  Their address is: Piperhalldropin@hotmail.co.uk
g) Fun Day – There is a Fun Day meeting planned for 11th April when the Working Group plan to agree items such as the booking forms and posters.  We can then start to circulate the forms and information to interested groups and organisations – some have already been in touch!  Dor and I spoke about the Fun Day when we visited Kingsmeadow last week.  AFC Wimbledon are keen to get involved and have agreed to give the matter some thought and get back to us with ideas of what they would like to provide in the way of entertainment and information on the day.
h) Garage clearance/sale – The good news is that Dor and John made a small start on the garage over Easter!  We now plan to hold a ‘one day sort out’ when hopefully as many of us as possible can show up for a couple of hours, sort out the garage and have a sort of ‘picnic’ /social gathering at the same time.  The Aim is to get things in order which will allow us to run sales from the garage throughout t the spring summer.  Funds raised will be allocated to the Fun Day.
4. ACCOUNTS
Kayhan and I have met with Julie Woodhouse, the Community Accountant. During the meeting, amongst other things we discussed how we need to report financially to the Charity Commission and the thresholds of income that would alter the details required in the annual report.  I am hopeful that we can review this and answer any questions any of you may have about the responsibilities of being a Trustee at our training session on 11th April in Piper Hall.  Both Sanja and Pat Stanley have kindly agreed to come along to help and advise us so I urge you to attend if at all possible.
Funding – I am delighted to inform you that a few weekends ago Dor and I attended a luncheon organised by the Soroptomists – Sheila is their incumbent President and was therefore allowed to select the charitable cause that the income from the last years fundraising would go to.  We were thrilled to be presented with a cheque for  £1080 Soroptomists which will at the very least ease the financial burden of the Fun Day.  I have of course written to thank them and given Sheila a ‘Gift Aid’ certificate to sign!

In addition to that, within a couple of days I received a letter from the Truemark Trust enclosing a cheque for  £3000.  This is thanks to Mary who applied for the funding to cover the cost of producing the Newsletter for the next year or so.  I wish we had more weeks like that!
5. TRAINING
As I mentioned earlier, we have a training session on Governance and the responsibility of being a trustee at 6pm on Wednesday, 11th April in Piper Hall
6.  OLYMPIC /JUBILEE PLANS 
I have received the latest Newsletter from Kingston Voluntary Action who state that volunteers  are still needed to help with the torch relay and similar. I wondered if we could think about applying to help  as a group?  ( Although I do not even know if this is possible!)
Jill                                                                                       2                                                                                                  09 April 2012

