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CHAIR’S REPORT – SEPTEMBER 2010

Once again a very busy month, with the Fun Day coming hard on the heels of the Madingley Fire.  Items seem to be looming faster than we can resolve them at present so to try and simplify matters I have attempted a brief outline as follows:

Fun Day – This was a brilliant day thanks to the efforts of everyone involved. We are getting pretty good at this ‘team-work’ lark!  In particular I would like to thank those of you who not only worked hard on the day but also pitched in during the build up to make sure that everything was in place ready for the event.  The week just before the event was especially challenging but I think there were almost a dozen of us working together that week – some nights saw us at the office until gone 10pm!  Thank heavens for doughnuts and jammy dodgers ( my chief method of bribery)

Despite the lack of space, all seemed to go well.  We seem to have cracked it with the BBQ and refreshments – and virtually ran out of food .  The takings were up on last year and we can move on to next year safe in the knowledge that we have more than £2k already in the budget. 

The Raffle was well received , the entertainers and fair were good and we have had some encouraging feedback from both residents and the press. We were also lucky to have several more willing volunteers this year who all  claim to have had a good time.  Thanks again to you all.
Jenny Pitt, our new Editor was out and about during the Fun Day taking pictures and speaking to residents.  Jenny then went home and within a couple of days has produced a truly superb edition of the Newsletter ( I can say this with Denise’s blessing as she said the same!)  I will bring a draft copy to the meeting for you to see.  This is now at the printers and is due to arrive shortly.  

Playbuilder – Now that the chaos of the summer is behind us we must once again turn our attentions back to several key matters, moving the project ‘formerly known as Playbuilder’ on is one of them.  I have spoken to Des about this and I know he is keen to discuss this with you at the meeting.  At present he plans to hold a meeting on 27th September in Tadlow.

Meeting with ECET – As agreed at the last meeting, Doreen wrote to Russell Styles suggesting that we try to set up another meeting with he and his team in an effort to establish a working relationship which could be of more benefit to CRE residents.  Russell has responded accepting the invitation but does not seem to have understood our request that the meeting be weekend or  early evening so that as many of the CREst committee as possible are able to attend.  Several of us took the opportunity to speak with Rebecca Mears about this at the end of the Fun Day – we explained how difficult it is for volunteers who work to make daytime meetings.  Rebecca has promised to discuss this with Russell when he returns from leave.  He has also requested that Simon Oelman attend.  I can see no problem with that but, as always that will be for the majority to decide at our meeting.
CRERA – You will already have seen a draft letter that we are hoping to send our as a joint project with CRERA, something that was agreed during the Fire Crisis but which I had only recently managed to draft.  You will also have a copy of proposed alterations ready for discussion this evening.

In addition Tim suggested   some time ago that he would like to sit down with us once again to agree some kind of working protocol.  I have yet to hear from him with any possible dates but  I think it might be sensible to agree who will attend this meeting as soon as possible and discuss what we would consider to be an acceptable outcome.  We should also probably think about who else ought to attend to ensure ‘fair play’.
FIRE FUND -  This now stands at just a little short of £6000 which is incredibly heart-warming in the current climate.  Maria, Sheila and Ed Naylor have already met once to agree future actions and as a result all Madingley residents have received a letter informing them that each household will receive an equal amount.  They plan to meet once again as soon as Sheila returns from Africa to finalise matters.

We held what eventually became a productive meeting with Simon Oelman and colleagues to ‘debrief’ from the Fire Disaster.  Several positive comments were made and I feel that  it was generally agreed that the way RBK had handled the situation could do nothing other than improve relations with RBK residents.  In a similar vein, I was contacted by Simon last week and asked to write a piece about the fire for the RBK magazine – I was happy to do so – I could have just done with a little more notice so close to the Fun Day!

Hogsmill Valley Masterplan – You will have seen from recent email exchanges that I have been in touch with Andrew Lynch who is the RBK Planner for  Partnerships and Implementation.  He is currently seeking to arrange a meeting with a number of key groups as part of the Core Strategy planning around proposals for this project – at present it looks as if 20th September may be the date of the first meeting – Andrew is awaiting confirmation from other groups in the area.
Cook and Eat – Harman Gill has now sent us through a contract outlining the commitments we would need to make if we are to run this project.  That includes not only funding the project but also nominating one person to undertake the training and then run the course.  I am guessing that it will probably not be a committee member but I hope we are able to find another resident who would be prepared to take this on.  Please let me know if you have anyone in mind.

Community Wellbeing Group -  The inaugural meeting of this group was sometime during the Fire – Sheila kindly attended on behalf of CREst.  There is to be a second meeting of the group this Wednesday when I would expect we discuss Terms of Reference etc.  I expect an agenda any time and will forward this to those of you who are interested.






