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CHAIR’S REPORT FOR OCTOBER 2010

Another busy month for us all leading to quite a few decisions which need to be made:

ONGOING PROJECTS
Playbuilder -  There was a meeting of the interim group for this project on 27th September ( Notes for this have been circulated ).  In brief, it has been agreed that this project will be ‘resident led’ now that the Government Funding is no longer available.  A meeting of the core ‘Working Party’ has been arranged for 6.30pm on 13th October in Tadlow.  CREst  delegates will form part of this group.

Fun Day -  I am mindful of the fact that we need to hold a Fun Day de-brief meeting.  Given that half of the key players with this are volunteers and the other half members of Mears, Smith & Byford, RBK RP etc it is not easy to pick a time suitable for all.  A solution could be that we discuss the event as a Community Group and then relay comments to the others in our usual manner – what do you think?

Training -  As discussed and agreed at our last meeting, I have met with Sanja from KVA , who has kindly agreed to attend our meeting.  Our key objective here is to give serious consideration as to how the Community Group is administered in the future.  Sanja has already touched on the subject of our Constitution and the possibility of our becoming a Charity when we last  met with her.  At our next meeting we need to discuss this further and plan our future Governance in more detail.  

In addition to this, all of the training courses agreed at the last meeting have now been booked.  All of you involved should have received confirmation details by now.

Transition Town Kingston -  Hilary Gander and her colleagues attended our Fun Day and I  made the time to introduce them to several  useful contacts locally – these included Edward Davey and Phillip Tulba.    Mary Graham is our group contact and we have agreed that either Hilary or a colleague are invited to our meetings regularly to ensure that the project moves forward.  

FIRE
Updates – All residents affected by the effects of the fire and the gas supply have been written to.  We ( it includes me! ) have been told that the way gas is supplied will be changed from the current system whereby it is a communal supply with costs part of our Service Charge to individual metres.  This will entail each resident affected arranging a contract for the supply of gas from a supplier.  I initially had concerns about this as I was approached by several  residents who were worried about how to proceed with this.  Thankfully, once I reported this to RBK via Des they were quick to respond with a letter to all those affected offering a contact number for personal help.
Fire Fund – The 3 trustees for this fund ( Maria Tunmer, Ed Naylor and Sheila Griffin) are due to meet later this week in order to finalise details of how the fund will be distributed to Madingley residents.  The total currently stands at just under £6000 , which is amazing.   All Madingley residents have already been written to regarding this fund and the plans for allocating the proceeds.  There has only been one person who felt the need to comment about this and I have notified the trustees about his comments – they have since been in direct contact with him.  In addition to this, updates are frequently made to our website for those not directly involved but who wish to be kept updated.
FUTURE EVENTS 

We have a number of events coming up which form part of Monday’s  agenda.  You will already have received an Event Planner for Half Term Horrors and all residents have been informed about the upcoming ‘Over 60’s’ trip to Garson’s Farm.  In addition to this we have the Gala and the Mince Pie Munch to plan.  Whilst doing this we should give due consideration to those who are keen to pursue the Communication Project – these events may provide an opportunity for those involved to get to know the Community Group as individuals and therefore enrich our committee.
‘Fit as a Fiddle’  - This is a project that Doreen and I hit upon whilst reading the ECET Newsletter.  We had just finished discussing what a positive project this could be and ‘what a shame it is half over’ when I received an email via Denise from Grace Shorthouse  seeking support for future schemes ( this mental telepathy with Denise is getting spooky!)  As you will have noted, I have written back and invited Grace to attend our November meeting
Hogsmill Valley Consultation – I have spoken to the man responsible  several times to ensure that he includes as many local organisations as possible in this Consultation. An initial meeting was held on Monday 21st September at Tadlow where John Higson represented us.  We will receive updates at the meeting.

NEWSLETTER

Production - I think that we all agree that Jenny has done a wonderful job with ht e Newsletter.  It would take someone very special to step in to Denise’s shoes and I think we have found her.  Jenny tells me that she has met with Helen Beeson ( the lady from RBK who kindly helps out with the design aspect of our Newsletter)  and they have come up with a number of new ideas for the format and design.  She will be bringing examples with her on Monday for your comments.  Jenny has also produced a publication schedule for the next year which lists, amongst other things  the ‘Copy Dates’ and ‘Delivery dates’.  Once these have been confirmed it would make sense for us to set key themes for each issue so that all local agencies are aware of this in good time to send us any relevant information.  
Funding  - At present we have funding in place until Spring 2011.  Mary is currently looking in to seeking further funds. 

PS:   You will all be aware that on Monday we are finally meeting with the PCT ECET team to discuss our future relationship with them and agree a communications structure.  We all know that this has been a difficult area this year but I hope  that so long as we all enter this meeting  with the  mutual agreement that the best interests of all CRE residents is the main aim I am sure that we can look forwards to a positive resolution.  
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