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ONGOING PROJECTS
Playbuilder -  There have been a couple of meetings since the funding for this project was ‘un-ringfenced’ following the General Election.  At a meeting on 27th September delegates from  CREst and CRERA met with Des Gordon, Cllr  David Ryder Mills and Scott Herbertson to discuss the future.  At this meeting it was agreed that David Ryder Mills would seek to confirm at the next  RBK ‘Kingston Town’ meeting that funds that have previously been set aside for use on the CRE which had been generated via ‘The Bill’ filming on the estate would be made available for the future CRE Play scheme.  This amounts to some £60k.  In addition to this, Des Gordon and Simon from Quadrant  have applied to the Marathon Trust for funds to move forward with this project.  We expect to hear the results of this bid by December.
Meanwhile, a draft ‘Terms of Reference’ and membership list was agreed in readiness for the future.

Fun Day -  Since we last me you will know that, despite restrictions on space and facilities imposed by the Madingley Fire, we managed to hold a very successful Fun Day on 4th September.  We had a record turn out and both stall holders and the public were great when it came to making allowances for the hiccups that our last minute changes incurred.  CREst thank you all for the support and help we received during this time.  In particular we would like to mention Mears, Smith & Byford and the RBK Caretaking team who all helped us enormously.
Training -  Changes to the Community Development team have meant that  at the start of this year CREst reviewed the changes that were imminent and took the steps needed to become more self sufficient.  As a result we have received training, thanks to KVA, on a whole range of topics:

Food Hygiene ( with RBK CDT), Health and Safety, ‘e-voice’ website construction and maintenance, Accounting, Publisher, First Aid and Funding under the new Government.  In addition to this we have been lucky enough to recruit an excellent new Editor who has undertaken several training courses in a bid to make our quarterly Newsletter better than ever.  We have several other training sessions booked for the Autumn/Winter season.  We are committed to providing the best service possible to CRE residents and all of our Management Committee have agreed to undertake the training necessary to do so. 
Transition Town Kingston -  Hilary Gander and her colleagues attended our Fun Day and I  made the time to introduce them to several  useful contacts locally – these included Edward Davey and Phillip Tulba.    Mary Graham and Sheila Griffin are CREst  group contacts and we have agreed that either Hilary or a colleague are invited to our meetings regularly to ensure that the project moves forward.  

Late last month Sheila toured the estate with Hilary and her colleague Marion to highlight areas where this joint project could start.  As a result, and with the blessing of Simon Oelman, we have secured a couple of areas where the project can start.  We also have the support of several residents who are keen to work on this project with us.  As a result , a bid for £1000 funding has been submitted under our joint ownership to secure the tools , seeds and other equipment needed. 

FIRE
Updates -  Over the past couple of weeks I attended both meetings held to update Madingley residents about the future.  On Friday those in floors 10+ were informed that it is likely to be next summer before their flats will be ready to return to.  However, Simon and his team assured those present that RBKI are making every effort to assist with the movement of more permanent belongings on a floor by floor basis.  That starts on Monday 8th November.

On Tuesday, those in the floors below were told that arrangements are being made to move residents back in to Madingley from 15th November onwards.  However, those who attended the meeting were warned that the gas supply is not yet connected ( the same is true of surrounding blocks) and that there will be a high noise level above whilst repairs are made to the building.  Each resident is being supplied with an electric oven and heating with a daily allowance to cover the extra expense.  In addition, Piper Hall will be opened as a ref centre in the evenings to provide some respite for residents.  CREst are already  discussing ways that we can contribute to this project to help those affected.
Updates –Fire Fund – The 3 trustees for this fund ( Maria Tunmer, Ed Naylor and Sheila Griffin) have met several times to administer this fund.  Current totals now stand at just short of £6500 which is amazing.  The trustees agreed last week that all 57 eligible  Madingley households will be given an ASDA voucher with a simple card listing the key donators in the first week of December – this will be hand delivered to all those who are accessible with arrangements made for those not yet able to return.
FUTURE PROJECTS 

‘Fit as a Fiddle’  - This is a project that Doreen and I hit upon whilst reading the ECET Newsletter.  We had just finished discussing what a positive project this could be and ‘what a shame it is half over’ when I received an email from Grace Shorthouse  seeking support for future schemes   Grace is due to attend our Management Committee meeting this evening to make further plans
Joint project with AFC Wimbledon -  Mindful of the ever present need to find constructive activities for the younger generation, we are scheduled to meet with AFC Wimbledon representatives at our meeting this evening.  Between us we have come up with a number of joint initiatives such as discounted entry to home games, sports coaching etc.  We will know more when we have met to discuss this further.

Hogsmill Valley Consultation – I have spoken to the man responsible  several times to ensure that he includes as many local organisations as possible in this Consultation. An initial meeting was held on Monday 21st September at Tadlow where John Higson represented us.  We will receive updates now that John is a recognised delegate.

Community Well being Group -  The inaugural meeting for this group was held during the Fire crisis so Sheila Griffin kindly attended alone to represent CREst.  However, a second meeting was held on 27th October where we both attended ( unfortunately it was directly after our’ Half Term Horror’s’ children’s’ event so I was dressed as a witch – which some may say was fitting!) There have been Terms of Reference circulated by ECET  and another meeting was held last week but the date was changed at short notice so no CREst rep was able to attend. There is a brief questionnaire in circulation at present to seek opinion before the Commissioners meet on 10th November -  I have attached a copy for those who have not yet received it.  This is planned as a Borough wide project  and I feel a very important one.  
EVENTS 

Half Term Horrors -  This was held in Queen Mary’s Hall  during half term and included a Fancy Dress Competition, Buffet and entertainment by Charley Farley.  By any standards it was a huge success with 42 children plus additional babies and mothers from every corner of the neighbourhood.  Charley Farley had all the kids , their mothers and the helpers up at the end performing some strange version of ‘Thriller’ dance he had invented – hilarious!  Pictures are on our website.
Trip to Garson’s Farm  We have organised a trip to Garson’s Farm for  16th November for all OAP’s on the CRE.  One bus is already full with another reserved.  Space is at a premium as we ensure that those with Mobility Scooters and other mobility requirements are accommodated.

Christmas Gala  - This is our 6th Annual Gala and is taking place on 12th December at Kingsmeadow.  We have found that selling ‘Family tickets’ encourages fathers along too – plus we have a bar, free buffet and an entertainer.  AFC Wimbledon sponsor the buffet, as they always have done.  We  also hold a raffle to help cover the costs.
Tree lighting/Mince Pie Munch – This year the annual event is being held on 16th December from 3 – 6pm in Piper Hall.  We have the carol singers and the tree and this year we have made an effort to ensure that Madingley residents in particular have been invited.  All are welcome.
NEWSLETTER

Production – CREst members  all agree that Jenny has done a wonderful job taking over the Newsletter.  It would take someone very special to step in to Denise’s shoes and I think we have found her.  Jenny tells me that she has met with Helen Beeson ( the lady from RBK who kindly helps out with the design aspect of our Newsletter)  and they have come up with a number of new ideas for the format and design. – New Year sees a new format! 
ESTATE MATTERS 
Estate Inspections - I am pleased to report that we have now secured  several dates so that CREst delegates can participate in the regular site inspections.  These alternate between CRE and Cambridge Gardens.

‘Fix My Street’  This is an internet project which Sheila Griffin uncovered and which we have applied for funding to promote.  In short this allows residents to report problems locally secure in the knowledge that they do not need to publicly reveal their details.  It focuses mainly on estate maintenance such as lighting, uneven paving slabs etc.  However, during our pilot we have also successfully used it to report noise or drug problems.  If we are successful in our application we will be able to fund the purchase of a laptop computer so that residents can report problems in the privacy of their homes.  
Finally, CREst would like to say ‘thanks’ to the RBK Caretakers and Graffiti squad for the tremendous efforts they have been making to improve the standards of the stairways and corridors.  We are aware how soul destroying this can be given the regularity of vandalism but their efforts do not go un-noticed.
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