Minutes of the Cambridge Road Estates Community Group Meeting

Held at 5:30 pm on 17th May  2010 at Tadlow



	Present:
	Jill Preston (JP)
	Chair
	Maria Tumner (MT)
	Support

	
	Doreen Gardiner (DG)
	Secretary
	Mary Graham (MG)
	Member

	
	Stephen Everard (SE)
	Member
	Georgina Harris (GH)
	Treasurer

	
	Denise Parry (DP)
	Support
	Tim Bell ( TB)
	CRERA Acting Chair

	
	Cathie French ( CF)
	TMO Support
	Lui Yang
	Support

	Apologies:
	Des Gordon (DesG)
	Support
	Jill Darling (JD)
	Support

	
	John Higson (JH)
	Vice Chair
	Geraldine Burgess (GB)
	Member

	
	Sheila Griffin ( SG)
	Member
	Penny Shelton ( PS)
	Support
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	JP opened the meeting and apologies were given.
To discuss points raised in letter from Tim Bell 
( Denise Parry was not present during this item)
JP  introduced Tim Bell from CREra and Cathie French.  Cathie French went on to explain Tennant Management Organisation (TMO)’s to the group.  Especially the fact that it would be tenant led rather than RBK. There would be no changes to leaseholders. She highlighted the fact that this would be a long term strategy with involving up to 20 CRE residents.  Training could last up to 2 years with those involved being required to pass a detailed assessment on all topics undertaken such as Financial Management, Housing Management and Contract negotiations.  
She then  asked if CREst would support  CRERA with this attempt to install a TMO Management system on the CRE.   There is a meeting on 13th June/July ( to be informed) to discuss this further.
TB then raised the second part of his letter – referring to his request for a formal working agreement between CREst and CRERA.  JP explained that this has been debated at length in 2008/9 and the result of this was a Protocol document which has already been signed by CREst which is with RBK Housing Management.

JP thanked TB & CF who then left the meeting.  DP joined the meeting at this point.

Those present discussed the possibility of joining with CRERA to assist with the TMO.  It was unanimously decided that it is not within CREst’s remit but any member as a CRE resident who wishes to pursue this had the support of CREst.
   MINUTES OF THE MEETING HELD ON 8TH MARCH  2010 
   These were agreed as a true and accurate record.

MATTERS ARISING

CRB Checks – MT  updated those present about the changes to be made regarding CRB checking.  However, until the changes are introduced JP has CRB application forms for all who require one.

Future Planner – The draft previously circulated was confirmed. JP will circulate a finalised version and inform DesG of future meeting dates so that the meeting rooms can be booked.
Community Crime Fighters Course –  JP reported that SG had attended this course and It was agreed that SG & JP pursue the funding application for this.  DP will put a link on the website .  It was also agreed that this be advertised in our next Newsletter
   CHAIRS REPORT 
    JP had circulated her report prior to the meeting, there were no questions raised.

    MG updated those present on the local election results.

    TREASURERS REPORT
GH  presented draft budgets for the coming year.  There were no questions   She also reported that the current auditor is no longer able to offer her services. DP agreed to contact Lorraine Shaile and ask for assistance
JP  reported that £1800 had been received  from Thames Community Foundation

( TCF)  towards the Fun Day.

TRAINING UPDATE 
JP & DG  reported that they had recently attended a Health & Safety training course which had been very useful. This highlighted the urgent need for Food Hygiene training for as many Committee members as possible in the near future.

JP will discuss with DesG to see if the training can be set up asap.  DP suggested that if this is not possible CREst arrange for an independent trainer to run this course
JP then reported that the Governance Training  run by Sanja Kane had been interesting and had raised the question of CREst becoming a registered Charity.  It was agreed that JP will contact SK to pursue this.  SK had advised  one or two amendments to our Constitution.  JP will send marked up copies to all.
NEWSLETTER.
Funding.   The current funding for the newsletter expires with the next issue.  MG agreed to pursue funding applications once JP has forwarded details . Meanwhile it was agreed that the current Activities & Events budget be transferred to the Newsletter budget which will increase this by £1500 and pay for a further 2 issues.  The balance of £1450 to be put in the Health & Wellbeing fund.

Future Production – DP reported that she and JP are meeting with a volunteer from KVC volunteer register called  Naheed .
Website maintenance -  JP is attending a course next week.
    EVENTS & ACTIVITIES UPDATE
Children’s activities -  It was agreed that there is an urgent need to formalise procedures and protocols for all events  and that there should be no more children’s activities arranged until these are in place.  It was further agreed that JP will discuss the implications of data protection, CRB and insurance matters with GB
Playbuilder – There is a meeting to discuss this planned.  JP is attending on behalf  of CREst
You Can update – JA not present so item carried forward.
    CRE Partnership meeting – The minutes for this are on the CREst website.
ESTATE MATTERS
See report on Community Crime Fighters Course – item 4b
  ANY OTHER BUSINESS
a) Sheila Griffin was co-opted as a full voting member of CREst.
Proposed by:  Mary Graham     Seconded by:  Georgie Harris.  

 Unanimously agreed.
b)  Cook and Eat – DP suggested that CREst look in to the possibility of funding this 6 week course, one day per week at £35 per week DP will contact Russell Styles ( RS) with a view to discussing the possibility of a  trainer using the kitchen facilities at  Hawks Road Clinic to train CREst members to run future courses. Each session is £10.  
c) Hawks Road Garden Launch – This is to be held on Friday, 4th June.  If the above item is agreed it could be launched at this event.
d) Re-naming of J-pitch. -  JP reported that she had been contacted by a young man named Lee who wished to rename the J Pitch in memory of Patrick Kitende ( the young man who was killed in Cambridge Gardens in December 2008.)
It was agreed that JP contact  Anna Clarke clarifying what has been said to date  and also contacting Lee to explain that this is not within our remit and passing Anna Clarke’s details on to him.
e) Coach Trips – DG reported that DesG and JR are no longer available to drive RAKAT mini-buses. The date for the Garson’s Farm trip is yet to be agreed.  DG will pursue.
f)  Community Shop – JP will contact DesG regarding the procedure for booking the Community Shop.
g) Cambridge Gardens  representation – It was agreed that this be an item on the next agenda
  DATE AND TIME OF NEXT MEETING

  14TH June 2010, Tadlow at 6pm
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