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CHAIR’S REPORT – MAY 2010

1. Playbuilder Consultation

The first, long awaited,  meeting to discuss this has been confirmed as Wednesday 19th May at 3.30pm in Tadlow.  I plan to attend but remain keen for a couple of you to attend with me – most especially if you have current experience and/or strong views about this subject.  If you can spare an hour next Wednesday afternoon it would be great. As you will know if you read the latest report, we have £100k + for CRE so it is an important and long drawn out issue.
2. CRERA/TMO plans

As you will all know, having attended our AGM, Tim Bell, Interim Chair of CRERA and Cathie French will be attending the first part of our meeting on Monday to discuss the content of Tim’s  rather belated letter that was read out on 17th April.  Under separate cover I have sent you all one or two documents from both Open Communities and Tenant Management Agency.  Cleary this is not a topic that is likely to go away so it seems sensible to familiarize ourselves with key facts – for example:

a) What if the new Government ceases the funding stream?

b) How would these plans involve CREst?  Etc.

3. Local election

As you will all know by now, we have 2 new Councillors representing  Norbiton Ward and also keep the lovely Penny too!  I have written to David Ryder-Mills and Stephen Brister to welcome them but have promised to give them some peace whilst they settle in.

Regrettably , even though she put up a credible fight, Sheila was unable to retain her seat on the Council.  However, we are lucky that Sheila has agreed to remain on a Community Group member mainly focussing on issues such as Housing and Crime.  I would like to propose that she is co-opted as a fully voting member at our next meeting, should you agree.

4. ‘Fix our Street’
You may recall that Sheila recently represented CREst at a ‘Justice Seen, Justice Done’ conference in Chester.  She has returned with several interesting points.  The first is that , should we apply to the Police with a credible scheme for reducing crime on the CRE, we would be eligible to apply for up to £1000 to get it up and running.  In addition, the conference supplied Sheila with details of a website called ‘Fix My Street’.  Sheila and I tried this out on Friday, logging on with the office postcode and reporting the recent vandalism in Madingley.  There are quite a few heading which reports can be made under but we added an extra one under ‘other’.  This was submitted and directly forwarded to RBK for onward research.  The site also shows up all the other reports made recently – such as poor pavements, damaged trees, Anti-social behaviour etc.  I would very much like you to give this idea some serious consideration.  For example we could perhaps include this as a link to our website and/or hold special surgeries where residents can report problems under the CREst email address.  Comments would be gratefully received.

5. Training
The last couple of weeks have been manic – what with elections, training etc.  Unfortunately only four of us turned up for the Governance Training last Wednesday – which is a shame as it was very useful and informative.  Sanja from KVA made several very pertinent points – such as if our income is above £5000 per annum we MUST become a registered Charity.  We then went through our Constitution and, to our horror ( and probably yours too if you were there for the original!) find that there are several ambiguous areas that need to be addressed – especially if we need to become a registered charity.  Sanja has provided me with copies of the presentation for those unable to attend ( she had already copied it all so  tree mutilation is not my fault ( this time)   would like to suggest that we invite Sanja back once we have had a chance to digest the details already learned and invest in some time to make sure we move forwards in the right direction.
Speaking of which,  Doreen and I recently attended the Health & Safety Course run by KVA.  This, too has thrown up a number of issues which we need to address as a matter of urgency.  Eg:  Food Hygiene Training for anyone within sight of a kettle,  Risk Assessments for all of our events and proper, thorough planning of the Holiday Activities that we run.  It is simply not enough to pay someone and do posters.  We need to plan who is responsible for the youngsters attending, thoroughly check CRB etc and ensure that volunteers commit properly to an agreed event plan – including ensuring that the Risk Assessment details are in order.

6. Newsletter/ Website

You may recall from our last meeting that we had registered with KVA to seek volunteers to assist with the Newsletter, Website etc.  I am delighted to cautiously report that Denise and I are due to meet in a week or so with a lady called Naheed who is interested in getting involved with the Newsletter.  In addition, I am due to attend an e-voice website training course later this week.  Not ideal I know – but maybe once I have been a guinea pig with this I can encourage more of you to sign up too!

7. ‘You Can’ updates
You will already know that Jennifer and Rebecca are running a 10 week Reflect Course in Hawks Road Clinic.  They are very keen for one of us to attend each week to represent CREst.  I have offered to go this week but have explained that I, like most of you, have a busy schedule and cannot commit for several weeks at a time.  However I did promise to ask all of you to see if you could attend one Monday from 12.30 – 2.30pm.  There is also an Information Day scheduled for this Wednesday ( Agenda for this has been circulated to you along with the recent NHS Kingston Newsletter)  I promised to ensure that you are all aware that this is taking place.

8. Police Open Day

I have received an invitation from PCSO Lynsey  asking us to attend the Police Open Day on 5th June at Kingston Police station.  If you would like to attend please let Lynsey know.
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