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Community Grou?




CHAIR’S REPORT – JULY 2010
Apologies for the delay in sending you this report – things keep happening!  

Playbuilder -  As you will see from the attached appendix 1, funds for the ‘Playbuilder’ project which had been ‘ring fenced’ have now had that restriction taken away.  From the RBK website it seems as if this money will now be spent on other children’s services.  However, the Playbuilder ‘sub –committee’ which comprised RBK, ourselves and CRERA had already planned to meet at 11am on Monday (12th) to make the final plans for 24th July Resident Consultation event.  It has been agreed by all that this meeting will go ahead but instead we will look at alternative ways of raising the funds required.    I have spent the morning researching possible funding sources and can think of no reason why we should not put together a successful funding bid.  This may take a little longer than planned but there are not many other options.
In addition to this, all 3 local Councillors, Penny, David Ryder-Mills and Steven Brister intend to attend our committee meeting on Monday evening to discuss this matter.

Meeting with Russell Styles – As I briefly reported last week, Doreen and I met with Russell on 1st July to discuss what has become an increasingly difficult issue – the Community Group’s seeming inability to communicate effectively with Rebecca and Jennifer of the Equalities and Community Engagement Team ( ECET).  This has shown itself in a number of ways such as  ECET failing to take any account of CREst’s view  on how to proceed with the ‘You Can’ project.  There is also the Reflect Course and the many issues that this has raised.

As I told you in my earlier report,  Russell will send us a copy of the notes from this meeting.  From here  I hope that, as a committee,  we can agree the key issues and then arrange a meeting with both Jennifer and Rebecca where we ALL sit down to discuss the situation and agree a way forward.
I have spoken directly to Jennifer about this and confirmed the matter with Rebecca via email.  

Reflect Course – As you will have already seen, I received an email from Denise earlier in the week concerning the participants of this course and how ECET hope to move on with them once the course is over.  One of the concerns from the above item is the fact that ECET have made plans to incorporate the attendees in to the Community Group without ever actually discussing this with us.  I had believed that we had made our opinion very clear, especially having met with Russell, but I was mistaken.  During our telephone conversation, Jennifer requested that on the last day of the course I stand and formally invite each attendee to become a CREst member with offers of portfolios such as the Newsletter.  At this point my main concern was that the people attending the course are not made any more false promises.  Therefore I have requested a brief meeting with Rebecca BEFORE the Reflect Course on Monday to highlight my concerns . For example , only one of the attendees lives on the CRE and he is already a CREst volunteer.  Also, I wonder of the others have been given options of volunteering within their own neighbourhoods.  Please give this matter some thought as I think we need to discuss it once more on Monday evening.
Newsletter – The plans for the Newsletter were informally discussed by several CREst members who attended the Food Hygiene  training.  It was suggested that we could perhaps look at the possibility of having a half day once every quarter where all interested parties turn up and we ‘brain storm’ the items to be included,  adverts , pictures etc.  Once again, this is on the agenda for Monday so give the idea some thought.

Fun Day   - The date for this year’s Fun Day is getting closer and closer and it is time to start seeking volunteers to help out on the day – if you know anyone who may like to offer their services, even if only for an hour or two, please let me know. Also, following on from the Food Hygiene Course it became clear that we need to have a brief get together with all those kind people willing to be involved in the refreshment tent before the actual day.  This is so that we can plan who will be doing what and confirm what tools and utensils we require.
Training -  This seems to have been going quite well recently.  I think our next step is to look at what computer training is needed – for example training on how to get the best from the Publisher programme may be useful as this is used to edit the Newsletter. We have also agreed to pursue the Governance Training further with Sanja.  I have been in touch and asked her to suggest a next step.

Transition Town Kingston -  Just a brief note to mention that following our last meeting I contacted Simon Oelman regarding the possibility of running a Summer Project.  I am pleased to report that he has offered his full support.

RBK Contractors – You may recall that a few weeks ago Des suggested that we invite Mears and Smith & Byford to the earlier part of our committee meetings.  We discussed this at the last meeting where it was agreed that it would be a good idea.  Therefore the managers for both Companies have been sent an agenda for Monday’s meeting.
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