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CHAIR’S REPORT – JANUARY 2010
This has been quite a month so far!  Normally I would be sending this report to you accompanied by an agenda for next Monday’s meeting.  However, having received Rebecca’s email about changes to the Community Development Team on the CRE and discussed this with Denise, I feel that we should devote the next meeting to discussing exactly what difference  these changes will make to CREst.  I have pasted a copy of the memo from rebecca after this reportr for your info.
I suggest that we simply have a list of all of the activities we undertake and then have an open discussion about how we intend to organise them in the future.  I have attached a brief calling notice for the meeting with the key items listed.

In order for people to be able to speak freely, I propose that we do not take detailed minutes, other than to agree and list our proposals for the future.

One of our main items must surely be the AGM – by then it is vital that we have a volunteer willing to take on the role of Secretary.  We also need to discuss the future Chair’s role.  

In order to do this properly we all need to be familiar with our current Constitution – I have attached a copy for those of you who cannot remember where yours is!  

I believe that this will be a very important meeting and would urge you to make every possible effort to attend.  Thanks.

COPY OF EMAIL
From: Rebecca Mear 
Sent: 25 January 2010 18:03
To: Simon Oelman; Anna Clarke; Des Gordon; Dennis Austin; Jill Preston; Penny Shelton (Cllr)
Cc: Jennifer Abuah; Denise Parry
Subject: You Can - taking the recommendations forward
 

 
Dear all,

 

We would like to inform you about our work on the You Can report recommendations.  The You Can report was launched in September, with a number of ideas and recommendations from community members living on the Cambridge Road Estates.

 

As you may know, we have an expanded team here at RBK/NHS Kingston of community development workers, which consists of some new posts and localities based CDWs who have been brought into our team to improve joint working.

 

We have recently welcomed on board Jennifer Abuah, the new Senior Community Development Co-ordinator for Localities.  She will be taking over our community development work on the Cambridge Road Estates, and Denise Parry will be moving on gradually to Alpha Road Estate, Surbiton. 

 

We are inviting residents to attend one of two meetings in order to talk to us further about the You Can recommendations.  An advert has been put into the CRE newsletter, and we are grateful to the Community Group for their support here. We are hoping that from this, we can form a community steering group that will work with our team on taking forward these key ideas.  

 

We are mindful that we need to prevent duplication of work, so will continue to draw on Denise’s knowledge of previous and current work, and also to link in with you as our key partners.  For example, we would like to continue to work with you on key initiatives such as the Playbuilder consultation and the Surrey Sports Centre.  However, in this case, we shall be looking at other recommendations from the report that are not around play facilities and sports facilities.

 

The meetings will take place on Tuesday February 9th, at Piper Hall, from 1-2.30pm or 5-7pm.  We hope that these two times will be flexible enough to accommodate different people’s needs.  If you would like to attend please do let us know and you would be most welcome.

 
In addition, we are looking at forming a Stakeholder Group and would welcome your participation in this.  We are currently arranging a date for this, so please let us know if you are interested (and if so, times that you are generally free).

 

We look forward to working with you.

 

Many thanks

 

Rebecca








